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Acadia Parish Police Jury

Cover Letter & Executive Summary
June 29, 2026

Acadia Parish Police Jury

Acadia Parish Police Jury OHSEP

505 NE Court Circle, Crowley, Louisiana 70526
Attention: RFP Coordinator, Acadia Parish Police Jury

Re: Acadia Parish Police Jury Marine Debris Removal RFP

Dear Members of the Acadia Parish Police Jury and Selection Committee:

CrowderGulf is pleased to submit this proposal in response to the Acadia Parish Police Jury Marine
Debris Removal RFP No. 26-02-05. We respectfully ask the Police Jury to consider this proposal as
our firm and irrevocable offer to serve as Acadia Parish's disaster debris management contractor.

CrowderGulf is honored to currently serve as Acadia Parish's existing pre-event disaster
debris management contractor (2023-2029). This longstanding relationship means CrowderGulf
already understands the Parish's organizational structure, points of contact, and general operating
expectations. This Marine Debris Removal proposal represents a natural and seamless extension of
that existing partnership into the Parish's waterways, drainage districts, and bayous, allowing for
immediate mobilization with no learning curve.

CrowderGuilf is a national, full-service debris management firm with more than 55 years of experience
in helping communities recover from disasters. Having managed successful debris clean-up
operations in 16 states, including Louisiana, we have developed one of the most capable recovery
management teams in the Country. Our disaster experience includes the completion of more than
600 disaster recovery projects and success in removing, reducing and disposing of over 425
million cubic yards of debris.

CrowderGulf understands the full scope of work requested by the Parish. This contract calls for the
services of an experienced firm capable of efficiently removing, transporting, and disposing of
vegetative and Construction & Demolition (C&D) debris from Acadia Parish's waterways using both
water-based (barge) and land-based methods, in full conformity with FEMA guidelines and the U.S.
Army Corps of Engineers permits governing this work. CrowderGulf is precisely that firm.

Our depth of experience in Louisiana lateral and waterway debris operations is unmatched. Our most
directly relevant credential is the Calcasieu Parish Drainage Lateral Debris Removal project, which
remains one of the largest waterway debris removal operations in recent history, with more than 2.25
million cubic yards collected. This project gave our team operational fluency in exactly the type
of work Acadia Parish requires navigating limited land access along narrow drainage ditches and
bayous, deploying specialized marine and amphibious equipment in low-lying, forested, and wetland-
adjacent corridors typical of Acadia Parish's drainage districts, and producing the FEMA-compliant
documentation necessary to protect every dollar of Parish reimbursement. CrowderGulf's regional
southwest Louisiana subcontractor network and disposal facility relationships, built through the
Calcasieu Parish project and other regional activations, give CrowderGulf a significant operational
head start in mobilizing for Acadia Parish.

“One of CrowderGulf's most important attributes is their adherence to FEMA protocol. They exhibited a thorough
understanding of FEMA regulations and procedures, consistently following protocol. As a result, we encountered no
issues with FEMA reimbursement throughout our collaboration, which is a testament to the company’s commitment to
compliance and professionalism.” Nicholas E. Hunter

Mayor, City of Lake Charles, LA
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CrowderGulf has operated continuously in Louisiana since Hurricane Katrina in 2005. We have
managed more than $500 million in FEMA-funded debris contracts in the state and responded to
every major disaster declaration affecting southwest Louisiana in recent history, including Hurricane
Laura, Hurricane Delta, Hurricane Ida, Hurricane Francine, and the 2016 flooding events. We know
Louisiana's Department of Environmental Quality permitting environment, its approved disposal
facilities, and the practical demands of rural waterway operations in the Sabine River Basin and
surrounding parishes.

This proposal responds in full to every requirement in the RFP. The undersigned are authorized to
bind CrowderGulf in all matters related to this solicitation. This proposal is submitted in good faith,
without collusion or fraud.

Authorized Representatives:
Ashley Ramsay-Naile, President - CrowderGulf
5629 Commerce Blvd. E, Mobile, AL 36619
Office: 800-992-6207 | FAX: 251-459-7433
EMAIL: jramsay@crowdergulf.com
Cell: 646-872-1548

Reid Loper, Senior Vice President - CrowderGulf
Office: 800-992-6207 | FAX: 251-459-7433

EMAIL: rloper@crowdergulf.com
Cell: 678-477-3755

We greatly appreciate the opportunity to submit this proposal and look forward to partnering with
Acadia Parish to provide disaster recovery services when needed.

Respectfully submitted,

Ashley Ramsay-Naile
President, CrowderGulf
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Administrative Acknowledgments

Term of Contract: CrowderGulf acknowledges and accepts the Parish's intended one (1)
year contract term, with an option for two (2) additional one (1) year renewals, per RFP
Section 2.1.

Mandatory Pre-Bid Site Visit: CrowderGulf acknowledges the Mandatory Pre-Bid Site Visit
scheduled for June 11, 2026, at 10:00 AM, per RFP Section 2.3. CrowderGulf had multiple
representatives present.

Submission Format: CrowderGulf will submit six (6) hard copies and one (1) USB drive of
this proposal, with one set bearing original signatures clearly marked “ORIGINAL,” delivered
to Acadia Parish Police Jury OHSEP, 505 NE Court Circle, Crowley, LA 70526, prior to the
June 30, 2026, 12:00 PM CST deadline, per RFP Sections 4.1 and 5.1.

Project Title: As required by RFP Section 5.1, and Addendum No. 1, all submittal
documents bear the project title “Acadia Parish Police Jury Marine Debris Removal- RFP
No. 26-02-05.”
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Required Submittals
Exhibit A — Waterway Maps
Exhibit B — Cost Proposal

Exhibit C — Certification Statement
Exhibit D — Evaluation Criteria
Exhibit E — Permits & Licenses

Exhibit F- Federal Forms & SAM
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Please find the attached GIS mapping, which identifies potential locations of existing debris for
reference and planning purposes:

ArcGIS interactive web-based map:

A~~~ Mirish Marine Debris FAap

Maps:






















































FEDERAL C T COMPLIANCE (FE

In the event performance of this Agreement will be funded in whole or in part by federal funds,
the Contractor shall comply with the following provisions, as applicable:

{Federally Assisted Construction Contracts]
1. E | Employment O nity {41 C F.R. Part 60). During the performance of this
Agreement, the Coniractor agrees as follows:

(a) The Contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, sexual crientation, gender identity or national origin. The
Contractor will take affirmative steps to ensure that applicants are employed, and that employees
are treated during employment without regard to their race, color, religion, sex, sexual orientation,
gender identiy or national origin. Such action shall include but not be limited to the following:

Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other forms of compensation; and selection for training, including
apprenticeship. The Contracter agrees to post in conspicucus places, available to employees and
applicants for employment, notices fo be provided setting forth the provisions of this
nondiscrimination ciause.

(b) The Contractor will, in all solicitations or advertisements for employees placed by or on behalf
of the Contractor, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex, sexual orientation, gender identity or national origin.

(¢) The Contractor will not discharge or in any other manner discriminate against any employee
or applicant for employment because such employee or applicant has inquired about, discussed,
or disclosed the compensaticn of the employee or applicant or another employee or applicant,
This provision shafl not apply to instances in which an employee who has access to the
compensation information of other employees or applicants as part of such employee’s essential
job functions discloses the compensation of such other employees or applicants to individuals
who do not otherwise have access to such information, unless such disclosure is in response to
a formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action,
including an investigation conducted by the employer, or is consistent with the Contractor's legal
duty to furnish information.

(d) The Contractor will send tc each labor union or representative of workers with which he has a
coilective bargaining agreement or other contract or understanding, a notice to be provided
advising the said labor union or workers' representative of the contractor's commitments under
this section, and shall post copies of the notice in conspicuous places available to employees and
applicants for empioyment.

(e) The Contractor will comply with all provisions of Executive Order 11246 of September 24,
1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

(f) The Centractor will furnish all information and reports required by Executive Order 11246 of
September 24, 1963, and by rules, regulations, and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to his books, records, and accounts by the administering agency
and the Secretary of Labor for purpeses of investigation to ascertain compliance with such rules,
regulations and orders.



{g) In the event of the Contractor's noncompliance with the non-discrimination clauses of this
contract or with any of the said rules, regulations or crders, this contract may be canceled,
terminated, or suspended in whole or in part and the Contractor may be declared ineligible for
further Government contracts or federally assisted construction contracts in accordance with
procedures authorized in Executive Order 11246 of September 24, 1965, and such further
sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of
September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise
provided by law.

(h) The Contractor will include the foregoing provisions in every subcontract or purchase order
unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to
Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. The Contractor will take such action with respect to any subcontract or
purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance. Provided, however, that in the event a Contractor
becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of
such direction by the administering agency, the Contractor may reguest the US to enter into such
flitigation to protect the interest of the US.

{Federally Assisted Construction Contracts in excess of $2,000]

2. Davis-Bacon Act {40 U.S.C. §§ 3141-3144 and 3146-3148).

(@) Al transactions regarding this agreement shall be in compliance with the Davis-Bacon Act (40
US.C. §§ 3141-3144 and 3146-3148) and the requirements of 29 C.F.R. Part 5 as may be
applicable. The Coniractor shall comply with the Davis-Bacon Act (40 U.S.C. §§ 3141-3144 and
3146-3148) and the requirements of 29 C.F.R. Part 5 as applicable.

(b) Contractors are required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination by the Secretary of Labor. Additionaliy,
Contractors are required to pay wages not less than once per week.

{Federally Assisted Contract for Construction or Repair in excess of $2,000]

3 Copefand Anti-Kickback Act (40 U.S.C. § 3145},
(a) Contractor shall compty with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the requirements of 29

C.F.R. Part 3 as may be applicable, which are incorporated by reference into this Agreement.

(b} The Contractor or subcontractor(s) shall insert in any subcontracts the clause abave and such
other clauses as FEMA may by appropriate instructions require, and aiso a clause requiring the
subcontractors to include these clauses in any lower tier subcontracts. The prime Contractor shall
be responsible for compliance by any subcontractor or tower tier subcontractor with all of these
contract clauses.

(c} A breach of the contract clauses above may be grounds for termination of the Agreement, and
for debarment as provided in 29 CFR. §5.12.

4, Contract Work and Hours Safety Standards Act {40 U.S.C. §§ 3701-3708).
{a) Overtime Requirements. No contractor or subcontractor contracting for any part of the

contract work described herein which may require the employment of laborers or mechanics shall
require or permit any such employee in any workweek in which he/she is employed to work in
excess of forty hours in such workweek unless such employee receives compensation at a rate
not less than one and one-half times the basic rate of pay for all hours worked in excess of forty
hours in such workweek.




(b) Violation; liability for unpaid wages: liquidated damages In the event of a violation of this
section, the contractor and any subcontractor responsible therefor shall be liable for the unpaid
wages. [n addition, such contractor and subcontractor shall be liable to the United States (in the
case of work performed under contract for the District of Columbia or a territory, to such District
or territory), for liquidated damages. Such liquidated damages shall be computed with respect to
each employee employed in violation of this section, in the sum of $26 for each calendar day on
which such employee was required or permitted to work in excess of the standard workweek of
forty hours without payment of the overtime wages required by this section.

{c} Withholding for unpaid wages and liauidated damages. The state or county shall upon its own

action or upon written request of an authorized representative of the Department of Labor withho!d
or cause to be withheld from any moneys payable on account of work performed by the contractor
or subcontractor under any such contract or any other federal coniract with the same prime
contractor, or any other federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which is held by the same prime contractor , such sums as may be determined to
be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and
liquidated damages as provided in the clause set forth in this section.

{d) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set
forth in this section and also a clause requiring the subcontractors to include these clauses in any
lower tier subcontracts. The prime contractor shall be responsible for compliance by any
subcontractor or lower tier subcontractor with the clauses set forth in this section.

fContracts awarded in excess of $150,000 under a federal grant]

5. Cle ir Act and Feder. Pollution Control Act.

(a) Clean Air Act (42 U.S.C._ &8 7401, et seq.). The Contractor agrees to comply with all applicable
standards, orders or regulations issued pursuant to the Clean Air Act, as amended. The
Contractor agrees to report each viclation to the County and understands and agrees that the
County will, in turn, report each violation as required to assure notification to the FEMA, and the
appropriate EPA Regional Office. The Contractor agrees to include these requirements in each
subcontract exceeding $150,000 financed in whole or in part with federal FEMA assistance.

(b) Federal Water Pollution Conirol Act {33 U.S.C. §8§ 1251, et seq.) The Contractor agrees to
comply with all applicable standards, orders or regulations issued pursuant to the Federal Water
Pollution Control Act, as amended. The Contractor agrees tc report eagh violation to the County
and understands and agrees that the County will, in turn, report ®ach violation as required to
assure notification to the FEMA, and the appropriate EPA Regional Office. The Contractor agrees
to include these requirements in each subcontract exceeding $150,000 financed in whole or in
part with federal FEMA assistance.

6. Debarment and Suspension.

(a) Inthe event this Agreement is a "covered transaction” as defined in 2 C.F.R. Part. 180 and
Part 3000, the contractor is required to verify that the contractor, its principals or affiliates, are not
excluded (as defined in 2 C.F.R. § 180.940) or disqualified (as defined in 2 C.F.R. § 180.935).

{b) If appiicable, the contractor must comply with 2 C.F.R. Part. 180, subpart C and 2 C.F.R. Part
3000, subpart C, and must include a requirement to comply with these regulations in any lower
tier covered transaction it enters into.



(c) This certification is a material representation of fact relied upon by the state and county. If it
is later determined that the contractor did not comply with 2 C.F.R. Part 180, subpart C and 2
C.F.R. Part 3000, subpart C, in addition {o remedies avaitable to the state and county, the federal
government may pursue available remedies, including but not iimited to suspension and/or
debarrment,

(d) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. Part 180, subpart
C and 2 C.F.R. Part 3000, subpart C while any bid or proposal is valid and throughout the period
of any Agreement that may arise therefrom. The bidder or proposer further agrees to inciude a
provision requiring such cornpliance in its lower tier covered transactions.

[Contract of $100,000 or more under a federal grant]

7. Byrd Anti-Lobbying Amendment (31 U.S.C. § 1362).

Contractors who apply or bid for an award of $100,000 or more shall file the required certification
(APPENDIX A, 44 C.F.R. PART 18 - CERTIFICATION REGARDING LOBBYING). Each tier
cerlifies to the tier above that it will not and has not use federal appropriated funds o pay any
person or organization for influencing or atlempting to influence an office or employee of any
agency, a Member of Congress, officer or employee of Congress, or an empioyee of a member
of Congress in connection with abtaining any federat contract, grant, or any other award covered
by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-federal funds that takes
place in connection with obtaining any federal award. Such disclosures are forwarded from tier
to tier up to the recipient who in turn will forward the certifications to the awarding agency.

8. Procurement of Recovered Materials.

{a) In the performance of this Agreement, the Contractor shall make maximum use of products
containing recovered materials that are EPA designated items uniess the product cannot be
acquired: competitively within a timeframe providing for compliance with the contract performance
schedule; meeting contract performance requirements; or at a reasonable price. |Information
about this requirement, along with a fist of EPA desionated items is available at FPA's
C:omnreheneiva Proctirement Gaidelings website,

(b) The Contractor also agrees to comply with all other applicable requirements of Section 6002
of the Solid Waste Disposat Act.

9, Procurement of Recovered Materials (2 C.F.R. § 200.323) A non-Federal entity that is

a state agency or agency of a political subdivision of a state and its contractors must comply with
Section 8002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and
Recovery Act. The requirements of Section 6002 include procuring only iterns designated in
guidelines of the Environmentai Protection Agency (EPA) at 40 C.F.R. Part 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a satisfactory
level of competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recavery; and
establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

10. ibitlon _on ered Tel icati ipment/Servi C.F.R.

200.216).




(@} Pursuant to Section 888, Public Law No.: 115-232 and 2 C.F R. § 200.216, the recipient, its
contractors and subcontractors may not use loan or grant funds from the federal awarding agency
to: (1) procure or obtain any equipment, system, or service that uses covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical
technology of a system; (2) enter, extend, or renew a contract to procure or obtain equipment,
system, or service that uses covered telecommunications equipment or services as a substantial
or essential component of any system, or as critical technology of a system; (3) enter, extend or
renew confracts with entities that use covered telecormmunications equipment or services as a
substantial or essential component of any system, or as critical technology of a system; or (4}
provide, as part of its performance of contract, subcontract, or other contractual instrument, any
equipment, system, or service that uses covered telecommunications equipment or services as a
substantial or essential component of any system, or as criticaf technology of a system.

(b} This provision shall not be construed to: (a) prohibit a contractor from providing a service that
cannects o the facilities of a third-party, such as backhaul, roaming, or interconnection
arrangements; or {b) cover telecommunications equipment that cannot route or redirect user data
traffic or permit visibility info any user data or packets that such equipment transmits or otherwise
handles. By necessary implication and regulation, the prohibitions also do not apply to: covered
telecommunications equipment or services that are not used as a substantial or essential
component of any system and are not used as critical technology of any system; or other
telecommunications equipment or services that are not considered covered telecommunications
equipment or services.

(c) As described in Section 889, Public Law No.: 115-232, “covered telecommunications
equipment or services™ means any of the following: (1) Telecommunications equipment produced
by Huawei Technologies Company or ZTE Corporation (or any subsidiary or affiliate of such
entities); (2} For the purpose of public safety, security of government facilities, physical security
surveillance of critical infrastructure, and other national security purposes, video surveillance and
telecommunications equipment preduced by Hytera Communications Corporation, Hangzhou
Hikvision Digital Technology Company, or Dahua Technology Company (or any subsidiary or
affiliate of such entities); (3) Telecommunications or video surveillance services provided by such
entities or using such equipment; (4) Telecommunications or video surveillance equipment or
services produced or provided by an entity that the Secretary of Defense, in consultation with the
Director of the National Intelligence or the Director of the Federal Bureau of Investigation,
reasonably believes to be an entity owned or controlled by, or otherwise connected to, the
government of a covered foreign country; and {5} systems that use covered telecommunications
eguipment or services as a substantial or essential component of any system, or as critical
technology as part of any system.

(d) If the contractor identiflies covered telecommunications equipment or services used as a
substantial or essential component of any system or as critical technology as part of any system,
during the performance of the agreement, or contractor is notified of such by a subcontractor at
any tier or by any other source, the contractor shall report the information to the FEMA funding
recipient. The Contractor shall report the following information:

Within one business day from the date of such identification or notification: Contract Number:
order number(s); supplier name; supplier unique entity identifier; supplier Commercial and
Government Entity (CAGE} code; brand; model; model number; item description; and any readily
available information about mitigation actions underlaken or recommended.



Within 10 business days of submitting the aforementioned information: Any further available
information about mitigation actions undertaken or recommended. In addition, the contractor shali
descriibe the efforts it undertook to prevent future use or submission of covered
telecommunications equipment or services.

(e) The Contractor shall insert the substance of this section, including this paragraph (&) in all
subcontracts and other contractual instruments.

11. Domestic Preferences for Procurements (2 C.F.R, § 200.322]. As appropriate and to

the extent consistent with law, the non—Federal entity shouid, to the greatest extent practicable
under a Federal award, provide a preference for the purchase, acquisition, or use of goods,
products, or materials produced in the United States (including but not limited to iron, aluminum,
steel, cement, and other manufactured products). The requirements of this section must be
included in all subawards including all contracts and purchase orders for work or products under
this award. For purposes of this section: 1) “Produced in the United States” means, for iron and
steel products, that all manufacturing processes, from the initial melting stage through the
application of coatings, occurred in the United States; and 2) “Manufactured products” means
items and construction materiais composed in whole or in part of non-ferrous metals such as
aluminum; plastics and polymer-based products such as polyviny! chloride pipe; aggregates such
as concrete; glass, including opiical fiber; and lumber.

12. Buy America Preferences for Procurements {2 C.F.R. Part 184). The Buy America
Preference applies to Federal awards where funds are appropriated or otherwise made available
for infrastructure projects in the United States, regardless of whether infrastructure is the primary
purpose of the Federal award. Contractors and their subcontractors who bid on a public
infrastructure project subject to the dornestic prefsrence requirement of the Build America, Buy
America Act (BABAA) shall file the required certification uniess a domestic preference
requirement has been waived by the ewarding federal agency. Confractors and their
subcontractors certify that no federal financial assistance funding for infrastructure projects wil!
be provided uniess all iron, steel, manufactured products and construction materials used in the
project are produced in the United States. Contractors and subcontractors shall also disclose any
use of federal financial assistance for infrastructure projects that does not ensure compliance with
the BABAA domestic preference requirements. Such disclosure shall be forwarded to the FEMA
funding recipient who, in turn, will forward the disclosures to FEMA; subrecipients will forward
disclosures to the pass-through entity, who will, in turn, forward the disclosures to FEMA.

13. Access to Records.

(a) The Contractor agrees to provide County, the Federal Emergency Management Agency
Administrator, the Comptrolier General of the US, or any other authorized representatives acciss
to books, records, documents, and papers of the Contractor which are pertinent to this Agreerr;;_f:t
for the purpose of making audits, examinations, excerpts and transcriptions.

(b) The Contractor agrees to permit the foregoing parties to reproduce by any means whatsoever
or to copy excerpts and transcriptions as reasonably needed. The Contractor agrees to provide
the FEMA administrator or his authorized representatives access to construction or other w&k
sites pertaining to the work being completed under the Agreement.

{c) In compliance with the Disaster Recovery Act of 2018, the County and Contractor
acknowledge and agree that no language in this Agreement is intended to prohibit audits or
internal reviews by the FEMA Administrator or Comptroller General of the US.



14. DHS Seal, Logo, and Flag. The Contractor shall not use the Depariment of Homeland
Security (OHS) seal(s), logos, crests, or reproductions of the flags or any likeness of DHS agency
officials without prior FEMA approval.

15.  Compliance with Federal Law, Regulations, and Executlve Orders. Contractor hereby
acknowiedges that ail or a portion of this Agreement may be funded by Federal Emergency
Management Agency (FEMA) financial assistance. Contractor shall comply with all applicable
Federal laws, regulations, executive orders, and FEMA policies, procedures and directives.

16. No Obligation. The Federal Government is not a parly to this Agreement and is not
subject to any obligations or liabilities to the County, Contractor, or any other party pertaining to
any matter arising out of this Agreement.

17. Program Fraud and False or Fraudulent Statements or Related Acts. Contractor
acknowiedges that 31 U.S.C. Chapter 38 (Administrative Remedies for False Claims and
Statements) applies to its actions pertaining to this Agreement.

18B. Rights to Inventions. If the federal award meets the definition of a “funding agreement”
under 37 C.F.R. § 401.2(a) and the recipient wishes to enter into contract with a small business
firm or non-profit organization regarding the substitution of parties, assignment, or performance
of experimental, developmental, or research work under the “funding agreement,” the recipient
must comply with the reguirements of 37 C.F.R. Part 401 and any implementing regulations
issued by FEMA.

19. Copyright and Data Rights. Contractor grants to the County a paid up, royalty free,
nenexclusive, irrevocable, worldwide license in data first produced in the performance of this
contract to reproduce, publish or otherwise use, including prepare derivative works, distribute
copies to the public, and perform publicly and display publicly such data. For data required by the
contract but not first produced in the performance of this contract, the Contractor will identify such
data and grant to the County or acquire on its behalf a license of the same scope as for data first
produced in the performance of this contract. Data, as used herein, shall include any work subject
to copyright under 17 U.S.C. § 102, for example, any written reports or literary works, software or
source code, music, choreography, pictures or images, graphics, sculptures, videos, motion
pictures or other audio-visual works, sound or video recordings, or architectural works. Upon or
before the completion of this contract, Contractor will deliver to the County data first produced in
the performance of this contract and data required by this cantract but not first produced in the
performance of this contract in formats acceptable by the County.
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ADDENDUM NO. 4

Request for Proposals (RFP)

Acadia Parish Police Jury— Marine Debris Removal RFP
RFP No.: 26-02-05

ISSUE DATE OF ADDENDUM: June 26, 2026

NOTICE OF CHANGE

This Addendum clarifies the following:

1) The hyperlink for Permit No. 3 has been corrected. Due to a technical issue, the
previous hyperlink did not display the complete permit document. The updated
hyperlink now provides access to the full permit. Revised hyperlink attached.

Permit 3:
ACADIA PARISH POLICE JURY PERMIT 3

2) The Deadline for Receipt of Proposals remains unchanged. Proposals are due no
later than 12:00 p.m. (Noon) on the date specified in the Request for Proposals.



All other terms. conditions. and requiren its of the original RFP remain unchanged.

Proposals shall continue to be submit  to:
Acadia Parish Police Jury Gevernment, Acadia Parish Police Jury OHSEP
505 M. Court Circle Crowley, LA 70526

By order of Acadia Parish Police Jury.

This Addendum sheet should be signed and submitted wi*' our bid submittal. This is the
only ac o -

Signatu
Prin |
Title: _
Compa
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Acadia Parish Police Jury- Marine Debris Removal RFP
Acadia Parish Police Jury
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Reguest for Proposals (RFP)

Acadia Parish Police Jury-- Marine Debris Removal Rl
RFP No.: 26-02-05

ISSUE DATE OF ADDENDUM: June 23, 2026

Can you please confirm the location of the Mandatory rre-pia >ue visn scneauiea ror June 11,
2026, at 10:00 AM?

Response: The location was clarified in Addendum No. 1.
Can you please email me the bid documents for the Marine Debris Removal RFP?

Response: All bid documents are posted on Central Bidding and the Acadia Parish Police Jury
website,

1 wanted to ask if this RFP is for an existing need or is it for a pre-event contract?
Response: This is for current FEMA-funded hurricane debris waterway removal work.

1. For the debris points on the GIS-did Elos have an estimate of cubic yardage?
Response: No exact cubic yardage estimate is available.

2. Is this contract for current work, or a potential activation after a natural
disaster/femergency?

Response: This contract is for current FEMA -funded hurricane waterway debris removal work.

3. 1noticed there are no quantities- is there another formula, or how will the lowest bidder
be determined?

Response: Proposals will be evaluated in accordance with the RFP criteria.

4. Judging from the maps, it appears that an overwhelming majority of this work would be
land-based removal- would this be a correct assumption?

Response: Contractors should consider both land-based and water-based debris removal methods
as necessary to perform the work in accordance with permit requirements and site conditions.

The abovementioned RFP states that there is a mandatory site visit on 6/11 at 10 AM, however,
it does not list a location, Could you please provide the location so that we can meet this

requirement?

Response: The location was ciarified in Addendum No. 1.
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After looking through the RFP, I noticed that there is not a location listed for the pre-bid
meeting. Could y’all please provide the address we need to be at? Thank you!

Response: The location was clarified in Addendum No. 1.
1. Will there be more funding over the 2.8 million budget for this project

Response: The budget may be adjusted based on funding; however, a firm not-to-exceed amount
will apply for each task order.

2. Is their a bid bond for this project

Response: Bidders shall submit a letter of bonding capability. The awarded contractor will be
required to provide bonding for the amount allocated to each Task Order.

3. Do you have a Approximated total on cubic yards of debris estimated for this project
Response: No exact cubic yardage estimate is available.
4. What is the total miles for this project

Response: Exact mileage 1s not available. The Parish will work with the awardcd Contractor to
identify areas which will make the most impact {or the Parish Residents, based on budget and

funding.

5. Are the Landfill tipping fees to be invioce separate with the proof of tickets are invoice
from dump site

Response: Yes. Approved tipping fees arc pass-through costs with no markup and requirc
documentation.

6. Does the acadia parish police jury have a contract in place with any other contraclor for
any waterway debris removal service for the last 3 years

Response: This is a stand-alone contract {or this hurricane watcrway debris removal project.
7. Who is the monitor company that is over seeing this project

Response: Monitoring may be handled by the Parish’s current pre-positioned monitoring
contractor, Tetra Tech.

8. Will there be any grass seeding and hay needed at each location where damages arc to be
repair on side slopes along waterways
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Response: Any required restoration shall be completed in accordance with permit requiremerts
and Parish direction. All sites will be returned to their pre-work condition so costs should be
built into your bid pricing.

9, Where is the final disposal of reduce materials to be haul 1o

Response: The awarded contractor shall secure DMS and disposal sites subject to Parish
approval and all applicable permit requirements.

10. What is the total working days to complete this project

Response; Completion requirements shall be as stated in the RFP and may be influenced by
permit conditions and project priorities established by the Parish. The Parish will work with the
awarded contracior to establish a reasonable timeline.

11. Page 8 all leaning trees of 30 degrees are to be cut down dead are alive along banks on
just slopes sides only

Response: Eligible work shall be completed in accordance with the RFP, FEMA eligibility
requirements, permit conditions, and Parish direction.

» Will renewals be executed at the consent of both parties?

Response: Yes, as allowed by the RFP and agreed to by both parties should a time renewal be
necessary.

« Pleasc explain specifically how the pricing of one proposal will be evaluated against the pricing
from another proposal, including the answer to these questions:

Response: Pricing will be evaluated in accordance with the RFP criteria. The Parish will
establish various pricing exercises/scenarios to determine the most price efficient contractor in
conjunction with the other requirements as set forth in the RFP.

o Will each pricing proposal be analyzed and refined to become one total number which can then
be compared to the other proposals?

Response: Pricing will be evaluated in accordance with the RIFP criteria. The Parish will
establish various pricing exercises/scenarios to determine the most price efficient conlractor in
conjunction with the other requirements as set forth in the RFP.

o Will some of the line item prices offered be excluded from the pricing evaluation? If so, which
line items will be included, and which wiil be excluded?

Response: Pricing will be evaluated in accordance with the RFP criteria. The Parish will

establish various pricing exerciscs/scenarios to determine the most price efficient contractor in
conjunetion with the other requiremnents as set forth in the RFP.
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o Will extended totals (unit price multiplied by estimated quantity) be used to evaluate pricing,
and if so, what estimated quantities and what line items will be used to derive the extended totals

that will be evaluated?

Response: No exact quantities are available but the Parish may utilize different pricing scenarios
to oblain pricing for all possible scenarios.

o Will all pricing line items be evaluated equally, or will some line items receive more
importance in the evaluation?

Response: Pricing will be evaluated in accordance with the RFP criteria. The Parish will
establish various pricing exercises/scenarios to determine the most price efficient contractor in
conjunction with the other requirements as set forih in the RFP.

« Can you please provide the bid tabulations, awardees, and price evaluations from the previous
bidding cycle?

Response: There was no previous bidding cycle for this stand-alone project.
How many miles of waterways are there?

Response: Exact mileage is not available.

How many miles are land-based and how many are water-based?
Response: Exact land-based and water-based mileage is not available.

Will debris cut in order to make access be billed at the yardage rate?

Response: Access requirements will vary by location. Any debris removal associated with access
will be evaluated based on site conditions, eligibility requirements, and the approved scope of
work,

If it is not billed at the yardage rate, then what is to be done with that debris?

Response: See above.

In the canals that are 100 shallow or too narrow for barges, are we approved to use amphibious
excavators (marsh buggies)?

Response: Contractors may propose appropriate equipment, provided all work complies with
applicable permits, site conditions, and Parish approval.

What is your budget?
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Response: The current project budget is approximately $2.8 million, but is subject to adjustment
as the work requires to clear the Hurricane Debris.

What is the funding source?
Response: This is a FEMA-funded project with Parish cost share.
Is Rostan the monitoring firm for the project? If not, who is the monitoring firm?

Response: Monitoring may be handled by the Parish’s Pre-positioned Monitoring Contractor,
Tetra Tech.

I. Isa Louisiana contractor’s license required in order to submit a bid/proposal for this
REFP?

Response: Contractors are responsibie for obtaining and maintaining ali licenses and permits
required to perform the work in the State of Louisiana.

2. What bonding is required for this RFP, including the required bid bond amount and any
performance/payment bond requirements after award?

Response: Bidders shall submit a letter of bonding capability. The awarded contractor will be
required to provide bonding for the amount allocated to each Task Order.

3. Have any addenda been issued during the RFP period? If so, please provide copies or
direct us to where they can be accessed.

Response: Yes. Addenda are posted on Central Bidding and the Acadia Parish Police Jury
website. There are currently two addenda: 1) Clarifies the Mandatory Site Visit Location; 2)
Posting of the sign-in sheet for the Mandatory Site Visit,

Per Section 5.3 Required Submittals, please confirm whether ltem #7 (Bonding Letter) is
required 1o include a bid bond, or if a bonding letter alone satisfies this requirement.

Response: Item #7 requires that bidders submit a letter of bonding capahility. The awarded
contractor will be required to provide bonding for the amount allocated to each Task Order.

Are we to remove undamaged trees if they are obstructing the waterway?

Response: No. This project is for storm-damaged trees and debris. There will bc a monitoring
firm present for all work and eligibility compliance.

When the ditch is so narrow that you must use low impact land-based equipment fror the top of
bank, who will be responsible for ROEs?

Response: The awarded contracter shall obtain ROE’s.
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Are we being sent to each debris point? or are we to traverse the waterways with debris points in
them, and remove all eligible debris?

Response: The awarded Contractor will be instructed and evaluated on completed sections of
waterways. The goal is to maximize impact and eligible debris removal rather than perform
point-to-point removal.

Pertaining to paragraph 1.3.8: Debris Classification:

1. Omne condition is “Has a diameter breast height of six inches or greater”--Does this mean
all trees larger than 6 inches diameter breast height will be removed?

Response: No. This project is for removal of storm-damaged trees and eligible hurricane-
retated debris only. A monitoring firm will be present to document eligibility.

2. One condition is “Itees leaning at an angle of 30 degrees or greater and limbs hanging”
— Are we to remove trees leaning at 30 degrees or grezater regardless of the hmbs? If not,

what defines ‘limbs hanging’?

Response: Eligibility determinations will be made on a tree-by-tree basis by the Parish's
debris monitoring firm. This project is for storm-damaged trees and debris only. A
monitoring firm will be present for all work and eligibility compliance.

1)SoW only mentions grinding as reduction method for vegetative debris; is air curtain or open
burning an allowed reduction method as well?

Response: For the purpose of this RFP, please bid the line item for reduction as specified in the
REFP,

2) In addition to barges, are marsh buggies designed 1o create minimal ground pressure allowed
to be used within the waterways?

Response: Contractors may propose appropriate equipment, provided all work complies with
applicable permits, site conditions, and Parish approval.

3) What is the potential fotal linear feet/miles of waterways within the parish?

Response: At this time, there is no linear feet/miles available. Atfter award of successful
contractor, the Parish will work with awardee to maximize the impact for the community
to alleviate health and safety concerns.
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4) Are there any established pre-approved access/debris staging sites along the waterways?

Response: The awarded contractor shall secure DMS and disposal sites subject to Parish
approval and all applicable permit requirements. There are access points identified in the permit
documents, however, the awarded contractor will be responsible for ROE’s as well as ensuring
those are acceptable areas for use.

This Addendum forms part of the Contract Documents and modifies the original Request for
Proposals (RFP) as described herein.

All other terms, conditions, and requirements of the original RFP remain unchanged.

Proposals shall continue to be submitted 1o:
Acadia Parish Police Jury Government, Acadia Parish Police Jury OHSEP
505 NE Court Circle Crowley, LA 70526

By order of Acadia Parish Police Jury.

This Addendum sheet should be signed and submitted with your bid submittal. This is the
only acknowledgment required.

Signature
Printed Ni
Title: _OFee cvaneees
Company: _Acadia Parish Police Jury
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Request for Proposals (RFP)

Acadta Parish Police Jury— Marine Debris Removal RFP
RFP No.: 26-02-05

ISSUE DATE OF ADDENDUM: June 11, 2026

This Addendum forms part of the Contract Documents and modifies the original Request for
Proposals (RFP) as described herein,

Attachment Included:
The attached mandatory site visit/pre-bid meeting sign-in sheet from the meeting conducted on
June 11, 2026, is hereby incorporated into the RFP documents for informational purposes.

All other terms, conditions, and requirements of the original RFP remain unchanged.

Proposals shall continue to be submitted to:
Acadia Parish Police Jury Government, Acadia Parish Police Jury QHSEP
505 NE Court Circle Crowley, LA 70526

By order of Acadia Parish Police Jury.

This Addendum sheet should be signed and submitted with your bid submittal. This is the
only acknowledgment required.

Signature _
Printed Na
Title: OHUMJ LS A Nt R _

Company: _Acadia Parish Police Jury













It i
Request for Proposals (RFP)
Acadia Parish Police Jury— Marine Debris Removal RFP
RFP No.: 26-02-05
ISSUE DATE OF ADDENDUM: June 2, 2026

NOTICE OF CHANGE
This Addendum clarifies the following:

1) The mandatory site visit location for the Request for Proposals referenced above shall be
held at 10:00 am, June 11, 2026;

Acadia Extension Service — LSU Agricultural Center
157 Cherokee Dr.
Crowley, La 70526

2) The RFP No. to be referenced throughout the proposal is RFP No. 26-02-05

All other terms, conditions, and requirements of the original RFP remain unchanged.

Proposals shall continue to be submitted to:
Acadia Parish Police Jury Government, Acadia Parish Police Jury OHSEP
505 NE Court Circle Crowley, LA 70526

By order of Acadia Parish Police Jury.

This Addendum sheet shouid be signed and submitted with your bid submittal, This is the
only ackn

Signature

Printed N:

Title: _OEF e )
Company: _Acadia Parish Police Jury









