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1. Cover Letter  
Acadia Parish Police Jury  

505 NE Court Circle Crowley, LA 70526 

Subject: Proposal Submission – Acadia Parish Police Jury Marine Debris Removal 

Dear Acadia Parish Police Jury Officials, 

On behalf of Load Masters Management, Inc., a woman-owned small business, we are pleased to submit 

this proposal in response to the Acadia Parish Police Jury Marine Debris Removal RFP. Load Masters is a 

disaster recovery contractor specializing in emergency debris removal, waterway debris removal, 

hazardous tree and limb mitigation, debris hauling, reduction, processing, and final disposal in support of 

federally declared disasters and local recovery operations. 

Load Masters understands the importance of restoring Acadia Parish’s waterways, canals, drainage 

corridors, and bayous that have been impacted by accumulated vegetative and construction debris. Many 

of these waterways serve critical drainage, flood control, access, and public safety functions throughout 

the Parish. We recognize that debris that has remained in waterways for an extended period requires a 

careful, methodical, and environmentally responsible approach to removal, transport, processing, and 

disposal. 

Our team has extensive experience operating in Louisiana, the Gulf Coast, and FEMA-regulated disaster 

recovery environments. We understand the operational challenges associated with limited-access 

waterways, shallow-draft conditions, wetland protection, levee and canal bank preservation, temporary 

access, debris staging, and coordination with Parish representatives, debris monitors, USACE permit 

requirements, LDEQ regulations, and all applicable federal, state, and local requirements. 

Load Masters possesses the personnel, marine equipment resources, land-based equipment, 

subcontractor network, and field management systems necessary to perform both water-based and land-

based debris removal operations. Our capabilities include barge-supported debris removal, excavator and 

grapple operations, debris transport from limited-access waterways, temporary staging, loading, hauling, 

vegetative debris reduction, construction and demolition debris disposal, and final site restoration. 

Load Masters brings more than 75 years of combined leadership experience and over 80 disaster 

activations supporting debris removal, hauling logistics, site management, and recovery operations. Our 

experience includes multi-jurisdictional deployments, high-volume debris removal operations, hazardous 

tree and limb removal, and coordinated field operations under FEMA monitoring and documentation 

requirements. 

During Hurricanes Helene and Milton, Load Masters supported large-scale debris operations across 

multiple states, including Florida and Georgia. These operations included emergency debris removal, 

hauling logistics, site coordination, equipment deployment, subcontractor management, and FEMA-

compliant documentation. More recently, during Winter Storm Fern, Load Masters supported debris 

recovery operations involving the removal of over 200,000 cubic yards of storm-generated debris and the 

mitigation of approximately 12,000 hazardous trees and hanging limbs. 
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Load Masters maintains the personnel, equipment resources, and operational systems necessary to 

support immediate and scalable response. Through our established network of pre-qualified 

subcontractors, trucking partners, marine equipment providers, and disposal resources, we are capable of 

rapidly assembling and deploying crews based on task order requirements, waterway conditions, access 

limitations, and Parish priorities. Our team can mobilize command staff and initial resources within 6–12 

hours of activation and scale operations in alignment with Parish direction. 

Our operational approach is built on safety, environmental protection, production, accountability, and 

FEMA compliance. Field operations are conducted under a structured management system that provides 

continuous supervision, clear communication, daily coordination, and consistent production across all 

assigned waterways. Load Masters will work directly with the Parish, its project manager, debris monitors, 

and authorized representatives to ensure all debris is properly identified, removed, hauled, documented, 

and disposed of in accordance with the RFP, task orders, permits, and applicable regulations. 

Load Masters utilizes structured load ticketing systems, GPS-coordinated fleet tracking, photographic 

documentation, daily production reporting, equipment tracking, and quality control procedures to ensure 

full transparency and audit readiness. Our team understands the importance of accurate debris 

classification, cubic-yard documentation, load ticket reconciliation, disposal records, and supporting 

documentation necessary for FEMA reimbursement. 

Safety is fully integrated into all operations. Load Masters maintains OSHA-compliant safety programs, 

conducts daily safety briefings, and enforces strict field controls to protect personnel, the public, 

waterways, wetlands, levees, canal banks, utilities, roadways, and surrounding infrastructure. Traffic 

control, marine operations, equipment access, matting, staging, and debris handling will be managed in 

accordance with industry best practices and all applicable safety requirements. 

Load Masters is committed to supporting Acadia Parish with a disciplined, production-driven approach that 

prioritizes public safety, drainage restoration, environmental protection, and cost-effective debris 

management. We will prioritize the use of qualified local labor, subcontractors, vendors, disposal facilities, 

and support resources where available to support the local economy and recovery efforts. 

We appreciate the opportunity to submit this proposal and look forward to supporting the Parish in its 

disaster preparedness and recovery efforts. Should additional information be required, please contact our 

office at Response@LoadMastersManagement.com or 786-601-7134. 

 

 

Respectfully submitted, 

Amaya Castro  

CEO  

Load Masters Management, Inc. 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  8 

2. Technical Proposal 
Load Masters Management, Inc. has developed a comprehensive operations plan specifically tailored to 

the Acadia Parish Police Jury Marine Debris Removal RFP. This plan addresses the full operational lifecycle 

of waterway debris removal, including task order planning, site assessment, access coordination, 

mobilization, land-based removal, water-based removal, staging, loading, hauling, reduction, disposal, 

documentation, environmental protection, safety, and project closeout. 

Load Masters understands that this project is not a standard right-of-way debris collection contract. The 

work will involve debris removal from Acadia Parish waterways, canals, drainage corridors, bayous, banks, 

and limited-access areas where accumulated vegetative and construction debris may restrict drainage, 

create public safety concerns, impact access, and interfere with the natural function of the Parish’s 

waterway system. Because some debris has reportedly remained in place for an extended period, Load 

Masters will approach the work with careful planning, field verification, and controlled removal methods 

to avoid unnecessary disturbance to waterways, wetlands, levees, canal banks, slopes, roads, utilities, and 

adjacent property. 

Upon receipt of a Notice to Proceed or task order, Load Masters will immediately coordinate with Acadia 

Parish Police Jury, the Parish’s designated project manager, and debris monitoring personnel to confirm 

the assigned waterways, project limits, access points, disposal requirements, staging locations, permit 

conditions, and operational priorities. No work will begin until proper authorization is received and the 

required coordination has occurred. Each task order will be evaluated individually so that the correct 

removal method, crew structure, equipment package, hauling plan, and disposal route are assigned based 

on actual site conditions. 

Within the initial response period, Load Masters will deploy management personnel and field supervisors 

to participate in project coordination, inspect assigned waterways, identify access constraints, evaluate 

debris conditions, determine whether land-based or water-based removal is most appropriate, and 

develop a task-specific work plan. This planning will include crew assignments, equipment needs, haul 

routes, staging areas, disposal locations, safety controls, environmental protection measures, and 

estimated production sequencing. Load Masters will also identify any areas requiring specialized access, 

matting, shallow-draft equipment, small equipment, barge support, or additional Parish direction before 

work proceeds. 

Load Masters recognizes that Acadia Parish waterways may present varying operational conditions, 

including shallow water, soft banks, wetland access restrictions, narrow corridors, steep slopes, limited 

road access, agricultural surroundings, rural access points, utility conflicts, and environmentally sensitive 

areas. For that reason, Load Masters will not rely on a one-size-fits-all removal approach. Each waterway 

segment will be reviewed to determine whether debris can be removed by land-based equipment, water-

based equipment, or a combined method that best protects the site while maintaining production. 

For land-based debris removal operations, Load Masters will utilize appropriate equipment such as 

excavators, loaders, grapple trucks, skid steers, telehandlers, hauling units, support vehicles, mats, and 

traffic control resources as site conditions require. Land-based operations will be used where access is 

available and where equipment can safely remove debris without damaging banks, levees, roads, berms, 

slopes, drainage structures, utilities, or adjacent property. Equipment operators and field supervisors will 
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be directed to minimize rutting, avoid unnecessary ground disturbance, protect existing infrastructure, and 

immediately report any field condition requiring Parish review. 

For water-based debris removal operations, Load Masters will utilize marine-support resources as needed, 

which may include barges, shallow-draft vessels, boats, barge-mounted equipment, marine crews, and 

support equipment suitable for limited-access waterways. Water-based operations will be used where 

debris cannot be safely or efficiently accessed from land or where site conditions require transport by 

barge to the nearest approved access or loading point. Load Masters understands that debris may need 

to be transported from remote or water-only access locations before being loaded for hauling to approved 

disposal or reduction sites. 

Load Masters will coordinate closely with the Parish and monitoring personnel before establishing any 

temporary staging or loading areas. Debris will not be stockpiled in a manner that obstructs navigable 

rights-of-way, creates safety hazards, impacts drainage, or violates permit conditions. Where temporary 

staging is necessary, Load Masters will seek Parish approval, maintain organized debris handling, and 

remove staged debris within the required timeframe. Staging areas will be managed to prevent spillage, 

runoff, damage to adjacent areas, and interference with public use or other recovery operations. 

All debris removed under this contract will be segregated, loaded, hauled, reduced, processed, and 

disposed of in accordance with the RFP, task orders, FEMA requirements, USACE permit conditions, LDEQ 

requirements, and applicable federal, state, and local regulations. Vegetative debris will be transported to 

approved vegetative disposal or reduction sites, and construction and demolition debris will be 

transported to an approved Type III landfill or other approved disposal facility as required. Load Masters 

understands that tipping fees and disposal costs must be properly documented and passed through in 

accordance with the contract requirements. 

Load Masters will provide the labor, supervision, equipment, hauling resources, subcontractor support, 

and management controls necessary to perform multiple waterway debris removal operations 

concurrently if directed by the Parish. Daily operations will be organized by assigned waterway, access 

point, crew, equipment package, and disposal route. Field supervisors will track crew locations, equipment 

status, production progress, safety issues, access problems, debris conditions, and next-day resource 

needs. If the Parish determines that additional crews are needed to maintain schedule or production, Load 

Masters will coordinate additional resources through its established equipment, trucking, and 

subcontractor network. 

Documentation will be integrated into every phase of the work. Load Masters will coordinate with debris 

monitoring personnel to ensure that all eligible debris is properly measured, classified, ticketed, hauled, 

and documented. Load tickets, truck certifications, disposal records, photographs, daily reports, 

equipment logs, crew counts, and production summaries will be maintained to support FEMA 

reimbursement and project closeout. Load Masters will not knowingly load or haul ineligible debris unless 

specifically authorized by the Parish or its designated representative. 

Environmental protection will be a central part of Load Masters’ work plan. Crews will be directed to protect 

waterways, wetlands, canal banks, levees, drainage structures, roads, utilities, and surrounding property. 

No dredging, unnecessary bottom disturbance, unauthorized clearing, or work outside permitted limits 

will be performed. Where equipment access could cause rutting or damage, mats or other approved 

protective measures will be used.  
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Safety will be enforced through daily supervision, crew briefings, site-specific hazard review, traffic controls, 

spotters, equipment controls, personal protective equipment, and OSHA-compliant field procedures. 

Because the work may involve water access, steep slopes, unstable debris, heavy equipment, rural roads, 

and limited-access locations, field supervisors will evaluate site hazards before work begins each day and 

adjust operations as necessary to protect workers, monitors, Parish representatives, the public, and nearby 

property. 

Load Masters will maintain regular communication with Acadia Parish Police Jury and its designated 

representatives throughout performance. Daily updates will include the number of crews working, 

assigned waterways, equipment in use, debris removed, loads hauled, disposal activity, safety issues, 

access concerns, schedule status, and anticipated next-day operations. This communication structure is 

designed to give the Parish clear visibility into production, field conditions, resource needs, and any issues 

requiring direction. 

The overall goal of Load Masters’ operational approach is to restore Acadia Parish waterways safely, 

efficiently, and in full compliance with project requirements. By combining experienced supervision, land-

based and water-based removal capabilities, controlled access planning, proper documentation, 

environmental protection, scalable resources, and dedicated task order commitment, Load Masters is 

prepared to support the Parish in removing accumulated waterway debris, improving drainage function, 

reducing hazards, and completing the work in a manner that protects FEMA reimbursement eligibility and 

the long-term interests of Acadia Parish. 

Load Masters also understands that this contract may be activated during a busy hurricane season 

when contractors, equipment, hauling units, marine resources, operators, and disposal capacity are in high 

demand across Louisiana and the Gulf Coast. Acadia Parish cannot afford a contractor that mobilizes, 

begins work, and then redirects assigned crews, trucks, equipment, barges, field supervisors, or 

management personnel to satisfy other pre-positioned contracts or competing storm assignments. For 

that reason, Load Masters will treat any activation by Acadia Parish as a committed operational assignment, 

not a temporary placeholder while other opportunities are pursued. 

Once activated by Acadia Parish, Load Masters will protect the resources assigned to the Parish and 

maintain dedicated field leadership for the duration of the assigned task order. Crews, equipment, 

hauling units, subcontractor resources, marine support, documentation personnel, and supervisory staff 

assigned to Acadia Parish will be managed to support the Parish’s priorities, schedule, safety requirements, 

monitoring process, and closeout needs. If additional resources are required due to increased debris 

volume, additional waterways, limited-access conditions, or Parish direction, Load Masters will scale 

support into Acadia Parish rather than stripping resources away from the Parish. 

This commitment is critical because waterway debris removal requires continuity. Access planning, monitor 

coordination, load ticket control, disposal routing, environmental protection, site restoration, and final 

documentation all depend on consistent field supervision and reliable resource management. A contractor 

that leaves mid-operation can create production delays, documentation gaps, stranded debris, unfinished 

cleanup, property issues, and added administrative burden for the Parish. Load Masters’ approach is 

designed to prevent those problems by maintaining operational control from mobilization through final 

acceptance. 
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Load Masters is committed to staying engaged until the assigned work is completed, cleaned, 

documented, reconciled, and accepted by Acadia Parish. Our goal is to provide the Parish with a 

contractor that can be trusted during peak storm demand, trusted to keep its crews and equipment 

committed, trusted to communicate honestly about production and resource needs, and trusted 

to finish the work the right way without abandoning the Parish for competing disaster work 

elsewhere. 
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Canal and Waterway Debris Removal Overview 
Load Masters Management, Inc. understands that Acadia Parish waterway debris removal is not a one-

condition project. The Parish includes a mix of canals, drainage laterals, bayous, rural ditches, agricultural 

crossings, wooded corridors, roadside waterways, and residential canal segments located directly behind 

homes and private property. Each location may require a different access plan, safety setup, equipment 

package, and debris removal method. 

Before beginning work, Load Masters will inspect each assigned waterway segment to identify terrain 

conditions, access limitations, nearby homes, fences, utilities, drainage structures, soft ground, slopes, 

canal banks, wetlands, and overhead hazards. This site-specific approach allows our team to determine 

whether removal should be performed by large excavators, long-reach excavators, smaller low-impact 

equipment, barge-supported equipment, boats, or a combination of methods. 

In residential areas where debris is located behind homes, near yards, fences, driveways, utilities, sheds, 

or private improvements, Load Masters will use controlled work zones, spotters, equipment exclusion 

areas, and careful staging to protect residents and property. Crews will coordinate access before entering 

or working near private areas and will avoid unnecessary disturbance to lawns, banks, fences, landscaping, 

and adjacent structures. Public safety, resident access, and property protection will remain a priority at all 

times. 

For rural and agricultural areas, Load Masters will account for soft ground, farm crossings, drainage berms, 

levees, low shoulders, wet conditions, and limited turning areas for trucks and equipment. Mats, low-

ground-pressure equipment, controlled haul routes, and approved access points will be used where 

necessary to reduce rutting, slope damage, bank failure, and impacts to productive land or drainage 

features. 

Where debris is heavy, embedded, or long-standing, Load Masters will utilize large hydraulic excavators 

equipped with grapples, thumbs, buckets, or long-reach attachments. Certain locations may be best 

cleared from stable roadways, canal banks, levees, or approved work pads using large excavators rather 

than boats or barges. This allows for safer removal of downed trees, root balls, large vegetative mats, C&D 

debris, and obstructive material while maintaining control, visibility, and production. 

Where land access is limited or unavailable, Load Masters may use barges, shallow-draft vessels, boats, 

barge-mounted equipment, and marine grapples to reach remote or water-only access areas. Debris may 

be moved to approved offloading points, loaded into trucks, and hauled to approved disposal or reduction 

sites in accordance with Parish direction and permit requirements. 

Safety will be built into every phase of the work. Load Masters will use daily safety briefings, site-specific 

hazard assessments, spotters, traffic control, PPE, utility awareness, slope protection, equipment mats, 

exclusion zones, and controlled loading areas. Crews will work carefully around residents, monitors, Parish 

representatives, roadways, bridges, culverts, drainage structures, overhead lines, and environmentally 

sensitive areas. 

Load Masters will approach Acadia Parish as if it were our own backyard: carefully, respectfully, and with 

full awareness that these waterways directly affect homes, farms, roads, drainage, and public safety. Our 

goal is to restore waterway function while protecting the people, property, and natural features that 

surround each work location. 
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Load Masters recognizes that successful waterway debris removal is not measured solely by the volume of 

debris removed, but by the condition in which the waterway, surrounding property, and access areas are 

left upon completion. For this reason, our crews are trained to focus not only on debris extraction but also 

on-site restoration, housekeeping, and quality control throughout the duration of the project. Field 

supervisors will continuously inspect completed work areas to verify that debris has been removed to the 

greatest extent practical, access routes remain safe, and no unnecessary impacts have occurred to adjacent 

property or infrastructure. 

Production activities will be organized by waterway segment, access point, and disposal route to maximize 

efficiency while maintaining safe working conditions. Crews will be assigned specific work areas and will 

remain under direct supervision throughout operations. Daily coordination meetings will be conducted to 

review production goals, safety concerns, equipment assignments, environmental considerations, weather 

conditions, and any issues identified by Parish representatives or monitoring personnel. This structured 

approach allows Load Masters to maintain accountability while ensuring that multiple crews can operate 

simultaneously without sacrificing quality or safety. 

Load Masters understands that many of the waterways within Acadia Parish serve critical drainage 

functions for surrounding neighborhoods, agricultural properties, roadways, and public infrastructure. 

Consequently, debris removal activities will be sequenced to restore water flow, improve drainage capacity, 

and eliminate obstructions that may contribute to future flooding concerns. Particular attention will be 

given to culverts, crossings, bridge openings, drainage structures, channel constrictions, and other 

locations where accumulated debris may restrict water movement during heavy rainfall events. 

Environmental stewardship will remain a priority throughout the project. Equipment operators and 

supervisors will be instructed to avoid unnecessary disturbance of canal banks, slopes, wetlands, 

vegetation outside the work limits, and environmentally sensitive areas. Access routes will be selected to 

minimize impacts to surrounding property, and protective measures such as equipment mats, designated 

travel paths, and controlled loading areas will be utilized when conditions warrant. Should any unforeseen 

site condition be encountered, work will be paused and immediately coordinated with Parish 

representatives before proceeding. 
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1A – Land-Based Vegetative Storm Debris Removal 

Load Masters Management, Inc. will provide all labor, supervision, equipment, transportation, fuel, 

environmental controls, traffic control, documentation, and disposal coordination necessary to remove, 

load, haul, process, and dispose of vegetative storm debris from designated waterways, canals, bayous, 

drainage corridors, and associated access areas throughout Acadia Parish. Operations will be performed 

in accordance with Parish requirements, permit conditions, environmental regulations, and all applicable 

federal, state, and local requirements. 

Load Masters understands that land-based vegetative debris removal within Acadia Parish presents unique 

operational challenges due to the Parish's diverse geography and drainage network. Unlike debris removal 

performed solely along public roadways, many of the waterways within the Parish are located behind 

residential neighborhoods, adjacent to agricultural properties, along remote drainage corridors, near utility 

crossings, and within heavily vegetated areas where direct access is limited. These conditions require a site-

specific approach that balances production efficiency, environmental protection, property preservation, 

and public safety. 

Prior to beginning work, Load Masters will conduct a field assessment of each assigned waterway segment 

to evaluate access conditions, debris concentrations, bank stability, surrounding improvements, drainage 

structures, utility conflicts, environmental considerations, and equipment requirements. This assessment 

allows our team to determine the safest and most efficient means of debris removal while minimizing 

impacts to adjacent property, infrastructure, and natural resources. 

Where conditions permit, Load Masters will utilize large hydraulic excavators equipped with heavy-duty 

grapples, thumbs, root rakes, debris buckets, and long-reach attachments to recover vegetative debris 

directly from waterways and canal systems. These excavators provide the reach, lifting capacity, and 

precision necessary to remove large accumulations of storm-generated debris, including entire trees, root 

balls, vegetative mats, log jams, brush accumulations, hanging limbs, and embedded debris that may have 

remained in place for years. Long-reach excavators will be deployed where additional reach is required to 

access debris located beyond the safe operating limits of conventional equipment. 

Many waterway segments throughout Acadia Parish contain debris that has accumulated over multiple 

storm seasons and has become intertwined with existing vegetation, drainage structures, and canal banks. 

In these situations, debris removal requires careful sequencing rather than aggressive extraction. Load 

Masters supervisors will identify critical removal points, establish safe extraction zones, and direct 

operators to remove debris in a controlled manner that restores water flow while protecting canal banks, 

culverts, outfalls, bridge openings, erosion-control features, and surrounding property. 

In residential areas where waterways are located directly behind homes, Load Masters will implement 

enhanced property protection measures. Equipment access routes will be carefully planned to avoid 

damage to fences, landscaping, driveways, sheds, irrigation systems, utilities, and other private 

improvements. Spotters will be utilized whenever equipment operates near structures or restricted areas. 

Equipment staging locations will be selected to minimize disruption to residents while maintaining safe 

and productive operations. 

For agricultural and rural areas, Load Masters recognizes that many waterways are located adjacent to 

productive farmland, drainage berms, levees, and unimproved access routes. Heavy equipment operations 

in these areas require special consideration for soil conditions, rutting prevention, drainage preservation, 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  15 

and crop protection. Depending on site conditions, Load Masters may utilize equipment mats, designated 

travel corridors, low-ground-pressure equipment, temporary work pads, and controlled access points to 

minimize impacts while maintaining production. 

Safety remains the foundation of all land-based vegetative debris removal operations. Daily job hazard 

analyses will be conducted before work begins. Supervisors will identify overhead hazards, unstable trees, 

soft ground conditions, buried utilities, wildlife concerns, confined access areas, and public interaction 

risks. Operators, laborers, and support personnel will receive daily safety briefings specific to the assigned 

work area. Spotters will be utilized during loading operations, backing maneuvers, blind lifts, and work 

performed near residences, roadways, utilities, or Parish infrastructure. 

Environmental stewardship will be integrated into every phase of the project. Load Masters understands 

that many waterways within Acadia Parish play a critical role in drainage, flood control, and environmental 

health. Equipment operators will be instructed to avoid unnecessary disturbance of canal banks, wetlands, 

native vegetation outside work limits, and environmentally sensitive areas. No debris will be pushed, 

buried, submerged, or relocated within waterways. All recovered material will be loaded, transported, and 

disposed of at approved facilities in accordance with contract requirements. 

Load Masters maintains a strong commitment to quality control and final site restoration. Upon 

completion of mechanical debris removal activities, crews will perform detailed cleanup operations to 

ensure each work area is left in a clean and professional condition. Canal banks, access points, staging 

areas, loading zones, and surrounding work areas will be hand-cleaned, raked, and inspected to remove 

remaining sticks, branches, scattered vegetative material, and residual debris. Supervisors will conduct 

final inspections of completed segments to verify that debris removal objectives have been achieved and 

that waterways have been restored to the greatest extent practical. 

Our objective is not simply to remove visible debris. Our objective is to restore drainage capacity, improve 

water flow, eliminate hazards, protect surrounding property, and leave every completed work area in a 

condition that reflects the highest standards of workmanship, professionalism, and environmental 

responsibility. Through experienced supervision, specialized equipment, disciplined field operations, and 

an unwavering commitment to safety and quality, Load Masters Management is fully prepared to provide 

Acadia Parish with a comprehensive land-based vegetative debris removal program capable of addressing 

both immediate debris concerns and long-term waterway restoration goals. 
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1B- Water-Based Vegetative Storm Debris Removal 

Load Masters Management, Inc. will provide all labor, supervision, marine equipment, support vessels, 

barges, operators, hauling resources, safety controls, environmental protection measures, documentation, 

and disposal coordination necessary to remove vegetative storm debris from Acadia Parish waterways by 

water-based operations. This work will include the recovery, loading, transport, offloading, hauling, 

processing, and disposal of eligible vegetative debris from canals, bayous, drainage corridors, and other 

waterways assigned by the Parish on a task order basis. 

Water-based vegetative debris removal will be utilized where debris cannot be safely, efficiently, or 

responsibly removed from land-based access points. Load Masters understands that many Acadia Parish 

waterways may include limited road access, soft banks, residential rear-yard canals, agricultural crossings, 

wetland areas, narrow drainage corridors, and remote waterway segments where barge-supported or 

boat-supported operations provide the safest and least disruptive means of removal. 

Prior to beginning water-based operations, Load Masters will inspect the assigned waterway segment to 

evaluate water depth, draft limitations, bank conditions, access points, debris type, debris volume, 

overhead hazards, nearby homes, utilities, drainage structures, wetlands, and offloading locations. This 

assessment will determine whether the work should be performed using shallow-draft barges, work boats, 

barge-mounted equipment, marine grapples, support vessels, or a combination of water-based and land-

based equipment at approved access points. 

Vegetative debris removed under this pay item may include trees, limbs, branches, brush, log jams, root 

balls, floating vegetative mats, storm-deposited woody debris, and other eligible organic material located 

within the waterway or along areas requiring water-based access. Load Masters will remove this material 

in a controlled manner to restore water flow, reduce obstructions, improve drainage capacity, and 

eliminate hazards while avoiding unnecessary disturbance to the water bottom, canal banks, wetlands, 

and adjacent property. 

Where conditions require, Load Masters will utilize barges or shallow-draft vessels equipped with grapples, 

excavators, loaders, or other debris-handling equipment to recover vegetative material from the waterway. 

Support boats may be used to guide operations, assist with debris positioning, transport personnel, and 

maintain communication between marine crews, shore crews, monitoring personnel, and Parish 

representatives. In areas where debris is heavy, embedded, or intertwined with other material, Load 

Masters will sequence removal carefully to avoid bank damage, sudden debris movement, or impacts to 

drainage structures. 

Debris recovered by water-based operations will be transported to approved offloading points or staging 

locations designated or approved by the Parish. At these locations, debris will be transferred to hauling 

units for transport to an LDEQ-approved vegetative disposal or processing site. Load Masters will maintain 

orderly offloading areas, control access, prevent spillage, protect surrounding ground conditions, and 

ensure that debris is not stockpiled in a manner that obstructs waterways, creates safety hazards, or 

violates permit requirements. 

In residential areas where waterway access is located behind homes or near private improvements, Load 

Masters will place additional emphasis on property protection and public safety. Crews will carefully 

manage vessel movement, offloading activity, equipment swing radius, noise, wakes, bank disturbance, 

and access routes to reduce impacts to residents, yards, fences, docks, sheds, utilities, and landscaping. 
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Spotters and supervisors will be used where needed to maintain safe separation between equipment, 

residents, monitors, and property. 

In rural, agricultural, and wetland-adjacent areas, Load Masters will evaluate soft ground conditions, limited 

access, bank stability, and environmental sensitivities before establishing offloading or support areas. 

Mats, low-impact access routes, controlled loading zones, and designated travel paths will be used where 

needed to protect banks, berms, farm access points, drainage features, and surrounding land. Work will 

be planned to avoid unnecessary rutting, sediment disturbance, erosion, or damage to adjacent property. 

All water-based vegetative debris removal will be performed in accordance with applicable federal, state, 

and local rules, regulations, laws, USACE permit conditions, LDEQ requirements, FEMA guidance, and 

Parish direction. Load Masters will not dredge, intentionally disturb the water bottom, push debris into 

waterways, bury debris, or conduct work outside authorized limits. If field conditions require clarification 

or direction, Load Masters will stop the affected activity and coordinate with the Parish or its designated 

representative before proceeding. 

Documentation will be maintained throughout all water-based removal operations. Load Masters will 

coordinate with debris monitoring personnel to ensure that eligible debris is properly identified, measured, 

ticketed, hauled, and recorded. Load tickets, disposal records, photographs, equipment logs, offloading 

records, daily production reports, and site condition documentation will be maintained to support 

payment, transparency, FEMA reimbursement eligibility, and project closeout. 

Safety will be built into every phase of water-based operations. Marine crews, operators, laborers, and 

supervisors will conduct daily safety briefings and review water hazards, vessel movement, unstable debris, 

lifting operations, weather conditions, public interaction, overhead hazards, utilities, and access concerns. 

Personal protective equipment, flotation devices where required, spotters, communication procedures, 

exclusion zones, and controlled loading areas will be used to protect workers, Parish representatives, 

monitors, residents, and the public. 

Upon completion of water-based debris removal activities, Load Masters will perform detailed cleanup of 

offloading points, access routes, staging areas, banks, and surrounding work areas. Crews will rake, hand-

clean, and inspect these areas to remove loose sticks, branches, scattered vegetative material, and residual 

debris to the greatest extent practical. The objective is to leave each work area clean, safe, orderly, and 

restored in a manner acceptable to the Parish. 

Through experienced marine coordination, shallow-draft equipment capabilities, disciplined field 

supervision, environmental awareness, and strong documentation controls, Load Masters Management, 

Inc. is prepared to deliver a safe, compliant, and efficient water-based vegetative storm debris removal 

program for Acadia Parish Police Jury. 
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2A- Land-Based Construction and Demolition Storm Debris Removal 

Load Masters Management, Inc. will provide all labor, supervision, equipment, transportation, fuel, traffic 

control, environmental protection measures, documentation, and disposal coordination necessary to 

remove, load, haul, and dispose of land-based construction and demolition (C&D) storm debris from 

designated waterways and associated access areas throughout Acadia Parish. All recovered C&D debris 

will be transported and disposed of at a contractor-designated Type III landfill approved by the Louisiana 

Department of Environmental Quality (LDEQ). All tipping fees will be passed through to the Parish at actual 

cost without markup or additional administrative charges. 

Load Masters understands that construction and demolition debris presents significantly different 

operational challenges than vegetative debris. C&D debris is often heavier, denser, less predictable, and 

more hazardous to handle due to the presence of mixed materials, sharp edges, unstable loads, and 

partially buried debris. Following storm events, waterways may contain building materials, dimensional 

lumber, fencing, decking, roofing materials, siding, drywall, insulation, flooring, utility poles, bulkhead 

materials, concrete fragments, brick, metal components, plastics, and other storm-generated construction 

debris that has been transported into drainage systems and waterways. 

Under this pay item, Load Masters will remove all eligible C&D debris that is accessible from land, 

regardless of whether certain recovery activities require the use of water-based equipment to assist with 

extraction. Our operational approach will focus on establishing safe land-based access, staging, loading, 

hauling, and disposal operations while utilizing the most efficient equipment necessary to safely recover 

the debris. 

Prior to beginning work, Load Masters will perform a site-specific assessment of each assigned waterway 

segment to identify debris types, debris volumes, access limitations, utility conflicts, environmental 

considerations, nearby residences, bank stability, drainage structures, and equipment requirements. This 

assessment allows our team to determine the safest and most productive removal method while 

protecting surrounding infrastructure, private property, and environmentally sensitive areas. 

Where conditions permit, large hydraulic excavators equipped with grapples, buckets, thumbs, and 

specialized debris-handling attachments will be utilized to recover construction and demolition debris from 

canal banks, drainage corridors, ditch lines, culvert crossings, and accessible waterway segments. 

Depending on site conditions, excavators may operate from roadways, levees, canal banks, agricultural 

crossings, temporary work pads, or other approved access points. Long-reach excavators may be utilized 

where additional reach is required to safely recover debris while maintaining equipment stability and 

protecting surrounding property. 

Load Masters recognizes that many C&D debris accumulations may be located behind homes, adjacent to 

agricultural properties, near drainage structures, or within heavily vegetated corridors where access is 

limited. In residential areas, equipment routes and staging locations will be carefully planned to avoid 

impacts to fences, landscaping, driveways, sheds, irrigation systems, utilities, docks, and other private 

improvements. Spotters will be utilized whenever equipment operates near structures or restricted areas 

to maintain safe operations and protect adjacent property. 

For rural and agricultural areas, crews will account for soft ground conditions, drainage berms, levees, farm 

crossings, and limited access routes. Equipment mats, designated travel corridors, low-ground-pressure 

equipment, and controlled access procedures may be utilized to minimize rutting, preserve drainage 
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features, and reduce impacts to agricultural operations and surrounding landowners while maintaining 

production. 

Load Masters will segregate construction and demolition debris from vegetative debris whenever required 

by contract requirements, disposal facility requirements, or Parish direction. Supervisors will monitor 

debris classification and loading activities to ensure that material is properly managed and delivered to the 

appropriate disposal facility. Special attention will be given to identifying potentially hazardous conditions, 

unusual materials, or debris requiring additional direction from the Parish before removal. 

Safety remains a primary focus throughout all construction and demolition debris removal operations. 

Daily job hazard analyses will be conducted before work begins. Supervisors will evaluate unstable debris 

piles, sharp materials, overhead hazards, confined access points, soft ground conditions, buried utilities, 

and public interaction risks. Personnel will receive site-specific safety briefings, and spotters will be utilized 

during loading operations, backing maneuvers, blind lifts, and work near residences, roadways, utilities, 

and Parish infrastructure. 

Load Masters will thoroughly document the condition of all approved access points, staging areas, 

temporary work pads, and support locations prior to use. Photographic records, site condition reports, and 

field documentation will be maintained throughout operations. Upon completion of the work, Load 

Masters will restore utilized work areas to conditions consistent with their pre-use condition in accordance 

with contract requirements and Parish direction. 

Following debris removal activities, crews will perform detailed cleanup of access routes, loading areas, 

staging locations, and surrounding work zones. Remaining loose debris, scattered materials, nails, wood 

fragments, metal pieces, and residual storm debris will be removed to the greatest extent practical. 

Supervisors will conduct final inspections to verify that debris removal objectives have been achieved and 

that completed work areas are clean, safe, and acceptable for closeout. 

Load Masters will also maintain continuous coordination with Acadia Parish representatives, debris 

monitors, landfill personnel, and field supervisors to ensure that each load of C&D debris is properly 

classified, documented, transported, and reconciled. Truck routes, disposal locations, staging areas, and 

daily production activities will be reviewed throughout the project to maintain efficiency, reduce delays, 

and support accurate reimbursement documentation. Any field conditions that may affect production, 

access, safety, disposal eligibility, or environmental compliance will be promptly communicated to the 

Parish so that direction can be obtained before work proceeds. 

Through experienced supervision, specialized equipment, disciplined field operations, thorough 

documentation, and strict disposal compliance, Load Masters Management, Inc. is fully prepared to 

provide Acadia Parish with a comprehensive land-based construction and demolition storm debris removal 

program focused on safety, environmental protection, accountability, and complete restoration of affected 

waterways and drainage corridors. 
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2B- Water-Based Construction and Demolition Storm Debris Removal 

Load Masters Management, Inc. will provide all labor, supervision, marine equipment, barges, support 

vessels, operators, hauling resources, safety controls, environmental protection measures, 

documentation, and disposal coordination necessary to remove construction and demolition (C&D) storm 

debris from Acadia Parish waterways by water-based operations. This work will include the recovery, 

loading, transport, offloading, hauling, and disposal of eligible C&D debris from designated canals, bayous, 

drainage corridors, and other waterways assigned by the Parish on a task order basis. 

Water-based C&D debris removal will be utilized where debris cannot be safely, efficiently, or responsibly 

removed using land-based access alone. Load Masters understands that certain waterway segments 

throughout Acadia Parish may include limited road access, soft or unstable banks, residential rear-yard 

waterways, agricultural drainage corridors, wetland-adjacent areas, narrow channels, remote locations, 

and areas where land-based equipment cannot be positioned without creating damage or unnecessary 

disturbance. In these conditions, water-based equipment provides a controlled method to recover debris 

while protecting adjacent property, drainage features, and environmentally sensitive areas. 

Construction and demolition debris may include fencing, lumber, decking, roofing materials, siding, 

drywall, insulation, treated wood, bulkhead material, metal, plastics, household structural debris, broken 

building components, and other storm-generated man-made debris located within waterways or requiring 

water-based recovery. Because C&D debris can be heavy, sharp, unstable, contaminated, or partially 

submerged, Load Masters will treat this debris stream separately from vegetative material and will manage 

it in accordance with Parish direction, LDEQ requirements, disposal facility requirements, and all applicable 

federal, state, and local regulations. 

Prior to beginning water-based C&D debris removal, Load Masters will inspect the assigned waterway 

segment to evaluate debris type, debris volume, water depth, draft limitations, bank stability, nearby 

homes, utilities, drainage structures, overhead hazards, access restrictions, staging locations, and 

offloading options. This site review will determine whether the work should be performed using shallow-

draft barges, work boats, barge-mounted excavators, marine grapples, support vessels, or a combined 

water-based and shore-supported operation. 

Where conditions require, Load Masters will utilize barges or shallow-draft vessels equipped with 

excavators, grapples, buckets, loaders, or other debris-handling equipment to recover C&D debris from 

waterways. Support boats may be used to assist with access, crew movement, communication, debris 

positioning, and coordination between marine crews, shore crews, monitoring personnel, and Parish 

representatives. All lifting and recovery operations will be performed in a controlled manner to prevent 

sudden debris movement, bank damage, spillage, or impacts to drainage structures. 

In areas where C&D debris is embedded, submerged, or intertwined with vegetative material, Load Masters 

will carefully sequence removal to separate and recover eligible material without unnecessary disturbance 

to the water bottom or canal banks. Debris will not be dragged through sensitive areas, pushed into the 

waterway, buried, abandoned, or relocated outside approved limits. If questionable materials, hazardous 

conditions, or debris requiring special handling are encountered, Load Masters will immediately notify the 

Parish or its designated representative and obtain direction before proceeding. 

Debris recovered through water-based operations will be transported to Parish-approved offloading points 

or staging areas where it can be safely transferred to hauling units. Offloading areas will be controlled and 
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organized to prevent spillage, scattered debris, runoff, unsafe public access, or damage to adjacent 

property. Once offloaded, C&D debris will be loaded into approved hauling units and transported to a 

contractor-designated Type III landfill approved by the Louisiana Department of Environmental Quality. All 

tipping fees will be passed through to the Parish at actual cost without markup or additional administrative 

charges. 

In residential areas where waterways are located behind homes, near yards, fences, utilities, sheds, docks, 

landscaping, or other private improvements, Load Masters will use enhanced safety and property 

protection measures. Marine equipment movement, vessel positioning, offloading activity, equipment 

swing radius, noise, wakes, and access routes will be managed carefully to reduce impacts to residents and 

private property. Spotters, supervisors, and controlled work zones will be used where needed to maintain 

safe separation between equipment, workers, residents, monitors, and property. 

In rural, agricultural, and wetland-adjacent areas, Load Masters will evaluate bank conditions, soft ground, 

farm access, drainage berms, and environmental sensitivities before establishing support or offloading 

areas. Equipment mats, designated access routes, controlled loading zones, and low-impact operational 

methods will be used where needed to protect banks, berms, farm property, drainage features, and 

surrounding land. Work will be planned to avoid unnecessary rutting, erosion, sediment disturbance, or 

damage to adjacent property. 

Load Masters will coordinate closely with debris monitoring personnel to ensure that all eligible C&D debris 

is properly classified, measured, ticketed, hauled, and documented. Documentation will include load 

tickets, disposal records, photographs, equipment logs, daily production reports, offloading records, and 

site condition documentation. These records will support payment verification, project transparency, FEMA 

reimbursement eligibility, and final closeout. 

Safety will be built into every phase of water-based C&D removal. Crews will conduct daily safety briefings 

and review water hazards, unstable debris, sharp materials, lifting operations, vessel movement, weather 

conditions, overhead hazards, utility conflicts, and public interaction risks. Personnel will use required PPE, 

flotation devices where applicable, spotters, communication procedures, exclusion zones, and controlled 

loading areas to protect workers, Parish representatives, debris monitors, residents, and the public. 

Upon completion of water-based C&D debris removal activities, Load Masters will perform detailed 

cleanup of offloading points, access routes, staging areas, canal banks, and surrounding work areas. Crews 

will remove scattered materials, wood fragments, metal pieces, loose debris, nails, and other residual 

storm debris to the greatest extent practical. Supervisors will inspect completed locations to verify that the 

work area is clean, orderly, safe, and acceptable for Parish review. 

Through experienced marine coordination, specialized water-based equipment, disciplined field 

supervision, proper debris segregation, disposal compliance, and strong documentation controls, Load 

Masters Management, Inc. is prepared to deliver a safe, compliant, and efficient water-based construction 

and demolition storm debris removal program for Acadia Parish Police Jury. 
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3– Management, Reduction (by Grinding), and Processing of all Vegetative Debris  

Load Masters Management, Inc. will provide full management, operation, maintenance, reduction, 

processing, environmental control, safety oversight, documentation, and closure support for vegetative 

debris received at the Acadia Parish Police Jury-approved disposal/reduction site. This work will include site 

layout, traffic flow planning, receiving operations, debris segregation, grinding/chipping, internal roadway 

maintenance, inspection tower support, dust control, drainage control, erosion control, lighting, safety 

measures, environmental monitoring, and final site restoration in accordance with Parish requirements, 

LDEQ requirements, FEMA guidance, and all applicable federal, state, and local regulations. 

Load Masters understands that a vegetative debris reduction site in Acadia Parish must be operated with 

the same care and control as an active production facility. The site must be organized to receive high 

volumes of storm-generated vegetative debris from waterways, canals, drainage corridors, rural areas, 

residential areas, and agricultural access points without creating confusion, unsafe traffic conditions, 

environmental impacts, or delays to hauling operations. Our site plan will be built around safe ingress and 

egress, clear traffic circulation, designated unloading areas, separation of debris streams, equipment 

staging, monitoring access, fire protection, dust suppression, drainage control, and continuous reduction 

of vegetative material as it is delivered. 

Prior to accepting debris, Load Masters will document the pre-use condition of the disposal/reduction site 

through photographs, site notes, access road observations, drainage condition review, and identification 

of any existing site concerns. This documentation will establish a clear baseline for operations and final 

restoration. Site layout will then be coordinated with the Parish and its designated representatives to 

determine receiving lanes, unloading zones, reduction areas, processed material storage areas, internal 

haul roads, tower locations, equipment staging, fuel/service locations, traffic control points, and emergency 

access routes. 

The receiving area will be managed to prevent unnecessary delays and maintain continuous truck flow. 

Incoming trucks will enter the site through controlled access points, proceed to the inspection or tower 

area, and unload only in designated areas under the direction of site supervisors and monitoring 

personnel. Load Masters will coordinate with debris monitors to ensure that incoming vegetative debris is 

properly documented, load tickets are reconciled, truck certifications are verified, and debris volumes are 

recorded in accordance with FEMA measuring protocols and Parish requirements. 

Vegetative debris will be sorted and segregated from any unacceptable material before reduction. Site 

personnel will monitor incoming loads for contamination, including C&D debris, household trash, white 

goods, hazardous materials, treated lumber, tires, metals, or other material not eligible for vegetative 

debris processing. Any questionable or contaminated load will be isolated and immediately reported to 

the Parish or its designated representative for direction. This protects the reduction operation, maintains 

clean vegetative debris streams, and supports FEMA reimbursement eligibility. 

Reduction operations will be performed using grinders, chippers, loaders, excavators, support equipment, 

and site personnel appropriate for the volume of material delivered. Vegetative debris will be continually 

reduced by chipping or grinding as it arrives on-site, rather than allowing excessive piles to accumulate. 

This approach improves site safety, reduces fire risk, increases storage efficiency, supports continuous 

production, and helps maintain organized site operations during high-volume periods. Equipment 

operators will be positioned to maintain safe separation between incoming trucks, unloading areas, 

grinding operations, processed material piles, monitors, and support personnel. 
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Load Masters will manage internal roadways to keep the site usable during active operations and changing 

weather conditions. Because Acadia Parish recovery work may involve rural access routes, soft ground, wet 

conditions, and heavy truck traffic, internal roads and unloading areas will be monitored continuously for 

rutting, ponding, dust, tracking, or unsafe conditions. Load Masters will maintain internal traffic routes, 

repair problem areas as needed, and use grading, stone, mats, drainage improvements, or other approved 

measures where necessary to preserve site function and prevent delays. 

Drainage and erosion control will be a major component of site management. Load Masters will operate 

the site in a manner that prevents sediment movement, runoff impacts, blocked drainage, standing water, 

and uncontrolled discharge from work areas. Drainage paths will be maintained, and erosion control 

measures will be installed or adjusted as required by site conditions and Parish direction. Work areas will 

be monitored after heavy rainfall to identify soft areas, washouts, sediment movement, or operational 

hazards requiring corrective action. 

Dust control will be maintained throughout site operations, especially along internal roads, unloading 

areas, processing zones, and truck travel paths. Load Masters will utilize water trucks, speed controls, 

designated travel routes, and operational spacing to reduce dust impacts to workers, monitors, nearby 

properties, public roads, and surrounding areas. Dust suppression will be balanced with drainage 

protection to avoid overwatering, rutting, or runoff issues. 

Fire prevention will be treated as a critical site safety requirement. Vegetative debris piles and reduced 

material piles will be managed to reduce heat buildup, maintain safe pile spacing, preserve fire lanes, and 

allow emergency access. Equipment will be inspected regularly, smoking will be controlled or prohibited in 

designated operating areas, and fire extinguishers or other appropriate fire protection measures will be 

maintained near equipment and active processing zones. Site supervisors will monitor for smoke, heat, or 

unsafe pile conditions and immediately coordinate corrective action if any fire-related concern is identified. 

Traffic control within the site will be structured and clearly communicated. Load Masters will establish 

controlled truck routes, spotter locations, signage, equipment zones, monitor-safe areas, pedestrian 

restrictions, and separation between hauling units and processing equipment. This is especially important 

during peak hauling periods when multiple trucks may be entering, unloading, ticketing, and exiting the 

site at the same time. The objective is to prevent congestion, reduce backing conflicts, protect monitors 

and site personnel, and maintain steady production. 

Inspection towers and monitoring areas will be supported and maintained in accordance with Parish and 

monitoring requirements. Load Masters will provide safe access, stable placement, clear visibility of 

incoming and outgoing loads, and coordination with monitoring personnel so debris volumes can be 

accurately verified. Site operations will be organized so monitors can perform their duties without being 

placed in unsafe locations or exposed to unnecessary equipment movement. 

Processed vegetative material will be managed in designated areas separate from unprocessed debris. 

Reduced material will be placed in organized piles with safe spacing, clear access, and adequate room for 

loading and haul-out operations. Load Masters will coordinate reduced material management with the 

Parish and final disposal requirements to ensure the site remains functional throughout the project. 

Processed material will not be allowed to interfere with incoming debris, traffic circulation, drainage 

controls, monitoring operations, or emergency access. 
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Daily site operations will be documented through production logs, equipment logs, load ticket 

reconciliation, photographs, issue reports, site condition notes, safety records, and communication with 

Parish representatives. Load Masters will track incoming debris, processed material, operational delays, 

equipment status, weather impacts, safety issues, and any corrective actions taken. This documentation 

will support invoice review, FEMA reimbursement, project transparency, and final closeout. 

Load Masters will maintain a clean and orderly disposal/reduction site throughout the project. Loose 

debris, scattered sticks, broken limbs, tracking material, and residual waste will be controlled during 

operations rather than left for final cleanup. Work areas, access roads, unloading zones, and processing 

areas will be routinely cleaned, raked, and maintained to reduce hazards and present a professional, well-

managed operation. 

At the completion of site operations, Load Masters will support closure and remediation of the Acadia 

Parish Police Jury-owned disposal site in accordance with Parish direction and contract requirements. 

Closure activities may include removing remaining debris, cleaning loading and processing areas, grading 

disturbed surfaces, restoring drainage features, removing temporary controls or improvements as 

directed, addressing rutting or site damage caused by operations, and documenting final site conditions. 

The site will be left clean, stable, and restored to the greatest extent practical. 

Load Masters’ approach to vegetative debris reduction is built around production, control, safety, and 

accountability. By maintaining a well-organized site layout, continuous reduction process, strict debris 

segregation, active environmental controls, safe traffic flow, accurate documentation, and thorough 

cleanup, Load Masters will provide Acadia Parish Police Jury with a reliable and compliant vegetative debris 

management and processing operation capable of supporting high-volume waterway debris recovery. 
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4 – Loading, Hauling, and Final Disposal of all Reduced Vegetative Debris: 

Load Masters Management, Inc. will provide all labor, supervision, equipment, loading resources, hauling 

units, dispatch coordination, traffic control, environmental controls, safety oversight, documentation, and 

final disposal coordination necessary to load, haul, track, and properly dispose of all reduced vegetative 

debris generated from grinding, chipping, or processing operations. This work will include the controlled 

loading of processed vegetative material from the Acadia Parish Police Jury-approved reduction site, 

transportation to the approved final disposal location, and final disposal in accordance with Louisiana 

Department of Environmental Quality requirements, Parish direction, disposal facility requirements, and 

all applicable federal, state, and local laws. 

Load Masters understands that the loading, hauling, and final disposal of reduced vegetative debris is more 

than the final movement of material. It is the phase that determines whether the disposal/reduction site 

can be properly closed, whether final quantities can be reconciled, whether documentation supports 

reimbursement and payment, and whether the Parish-owned site is returned clean, stable, and ready for 

final inspection. Our approach is built around organized haul-out sequencing, safe loading operations, 

accurate load tracking, clean transportation, disposal compliance, and complete site cleanup. 

Prior to beginning haul-out operations, Load Masters will coordinate with the Parish, the debris monitoring 

consultant, and the approved final disposal facility to confirm disposal acceptance requirements, operating 

hours, haul routes, documentation procedures, material specifications, site access limitations, truck 

requirements, and any LDEQ-related conditions that apply to the final disposal of reduced vegetative 

material. This coordination will occur before trucks are dispatched so that material movement is planned, 

controlled, and properly documented from the first load through the final load. 

Reduced vegetative debris may include chipped, ground, shredded, or otherwise processed woody 

material generated from eligible storm debris. Load Masters will manage this material in organized 

stockpiles that allow for safe loading, accurate measurement, fire-risk reduction, efficient truck circulation, 

and proper separation from unprocessed debris or non-vegetative material. Processed material piles will 

be managed so they do not interfere with internal roadways, drainage controls, monitoring operations, 

emergency access, or continued site activities. 

Loading operations will be performed using equipment suited to the site and material conditions, including 

wheel loaders, excavators, grapple attachments, buckets, walking-floor trailers, dump trailers, end-dump 

trailers, live-bottom trailers, and other appropriate hauling units. Equipment will be positioned to maintain 

safe loading lanes, controlled truck staging, adequate turning radius, and clear separation between 

loaders, trucks, monitors, site personnel, and any remaining processing operations. Load Masters will 

avoid chaotic loading patterns that create congestion, backing hazards, material loss, or unnecessary wear 

on the site. 

Each load will be managed with attention to capacity, containment, roadway safety, and documentation. 

Trucks will be loaded in a controlled manner to prevent overloading, spillage, uneven weight distribution, 

unsafe transport conditions, and tracking of reduced material onto internal or public roads. Loads will be 

covered, secured, or otherwise managed as required by law, facility requirements, Parish direction, and 

safe hauling practices. Drivers will be instructed to follow approved haul routes, posted speed limits, bridge 

and weight restrictions, facility rules, and all applicable traffic laws. 
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Load Masters will establish a clear dispatch and truck-flow system to prevent bottlenecks at the reduction 

site and final disposal facility. Field supervisors and dispatch personnel will monitor truck cycle times, route 

conditions, loading rates, disposal-site turnaround, weather delays, equipment availability, and production 

goals. If road conditions, traffic patterns, site access, disposal facility operations, or Parish priorities change, 

Load Masters will adjust hauling operations immediately to maintain safe and efficient production. 

Because Acadia Parish includes rural roadways, agricultural corridors, residential areas, narrow access 

points, drainage crossings, and soft-ground conditions, Load Masters will treat haul-route management as 

a key part of the work. Trucks will be routed to reduce disruption to residents, farms, public roads, and 

Parish infrastructure. Loading areas and haul roads will be monitored for rutting, loose chips, dust, mud 

tracking, drainage impacts, and unsafe conditions. Corrective measures such as sweeping, grading, 

watering, stone placement, controlled traffic patterns, or route adjustments will be implemented when 

needed and coordinated with the Parish. 

Documentation will be maintained as a chain-of-custody record for the reduction of vegetative debris from 

loading through final disposal. Load Masters will coordinate with monitors to ensure each load is properly 

ticketed, recorded, and reconciled. Documentation may include load tickets, truck certifications, disposal 

receipts, weight or volume records where applicable, daily haul summaries, equipment logs, photographs, 

route notes, disposal facility records, and final reconciliation reports. These records will support payment 

verification, FEMA reimbursement eligibility, audit readiness, and complete project closeout. 

Load Masters will maintain continuous communication with the Parish and monitoring personnel 

throughout haul-out operations. Daily updates will identify the amount of reduced material hauled, the 

number of loads completed, the disposal location used, the remaining material on-site, the assigned 

equipment, route conditions, site conditions, safety concerns, and anticipated next-day operations. This 

level of reporting provides the Parish with real-time visibility and prevents surprises at the end of the 

project. 

Environmental compliance will be enforced during all loading, hauling, and disposal activities. Reduced 

vegetative material will not be dumped, buried, abandoned, stockpiled at unauthorized locations, 

discharged into waterways, or transported to unapproved facilities. All material will be delivered only to 

approved final disposal locations and handled in accordance with LDEQ requirements and applicable 

disposal rules. Load Masters will take reasonable measures to control dust, prevent material loss during 

transport, avoid drainage impacts, and maintain clean, safe travel paths. 

Safety will remain a primary focus during loading and hauling operations. Daily safety briefings will address 

truck movement, backing hazards, equipment blind spots, load securement, pedestrian separation, route 

hazards, public interaction, weather conditions, and disposal facility requirements. Spotters, traffic control, 

signage, controlled access points, exclusion zones, radio communication, and designated truck patterns 

will be used as needed to protect workers, drivers, monitors, Parish representatives, and the public. 

Load Masters will not treat the final haul-out as complete until the reduction site has been cleaned and 

prepared for final review. As reduced material is removed, crews will continuously clean loading areas, 

internal roads, staging areas, pile footprints, and travel paths. Loose chips, sticks, woody fragments, 

scattered material, and residual debris will be collected, raked, loaded, and hauled to the greatest extent 

practical. The goal is to leave behind a clean and orderly site rather than a site covered with leftover chips, 

tire tracks, scattered sticks, and unmanaged residue. 
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At completion of the haul-out operation, Load Masters will support final closeout by reconciling all load 

tickets and disposal records, confirming that reduced vegetative material has been removed from the site, 

documenting final site conditions, identifying any remaining cleanup or restoration needs, and 

coordinating final inspection with the Parish and its designated representatives. If rutting, drainage 

impacts, access-road damage, or site disturbance occurred as a result of Load Masters’ operations, those 

areas will be addressed in accordance with Parish direction and contract requirements. 

Load Masters’ approach to this pay item is built around accountability from pile to final disposal. Every load 

will be controlled, tracked, transported, and disposed of properly. Every route will be managed for safety 

and public impact. Every disposal record will be reconciled. Every loading area will be cleaned. Through 

disciplined logistics, experienced supervision, safe hauling practices, LDEQ-compliant disposal 

coordination, and thorough closeout procedures, Load Masters Management, Inc. will provide Acadia 

Parish Police Jury with a complete reduced vegetative debris haul-out operation that protects the Parish, 

supports reimbursement, and leaves the disposal site ready for final acceptance. 
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5 - Vessel removal 

Load Masters Management, Inc. understands that vehicles, vessels, boats, trailers, recreational vehicles, 

and other personal property items may be encountered within or near assigned waterways, canals, 

bayous, drainage corridors, access points, banks, staging areas, or debris removal work zones. These items 

will not be handled as ordinary debris. Prior to any relocation, recovery, or movement, Load Masters will 

coordinate with Acadia Parish Police Jury, the Parish’s designated representative, debris monitoring 

personnel, law enforcement, environmental agencies, property owners where applicable, and any other 

required authority to confirm authorization, ownership concerns, safety conditions, environmental risks, 

and final direction. 

Load Masters will implement a controlled identification and documentation process before any vehicle, 

vessel, or personal property item is moved. Each item will be documented by location, visible identifying 

information, condition, access constraints, surrounding hazards, potential fluid or environmental concerns, 

and pre-movement site condition. Documentation may include photographs, GPS/location notes, field 

logs, monitor coordination records, condition notes, and chain-of-custody records where applicable. This 

process is designed to protect the Parish from improper removal, ownership disputes, environmental 

exposure, reimbursement challenges, and post-project claims. 

Where vehicles or vessels are located in canals, bayous, residential waterways, soft ground, behind homes, 

near bridges, near culverts, along farm access routes, or in obstructed work areas, Load Masters will 

develop a site-specific relocation approach before equipment is moved into position. Depending on the 

condition and location of the item, recovery may require loaders, excavators, wreckers, rollback trucks, 

barges, shallow-draft vessels, rigging, support boats, containment materials, or other specialized 

resources. Spotters, exclusion zones, traffic control, utility awareness, bank protection, and environmental 

controls will be used as needed to protect workers, residents, private property, drainage structures, canal 

banks, and surrounding improvements. 

Load Masters will take reasonable care to prevent unnecessary damage to vehicles, vessels, trailers, 

recreational vehicles, private property, docks, fences, yards, access routes, drainage structures, 

embankments, and surrounding vegetation during any Parish-directed relocation. If an item shows signs 

of pre-existing damage, storm damage, leaking fluids, instability, or unsafe conditions, Load Masters will 

document the condition and request direction before proceeding. Once relocation or recovery is complete, 

the affected work area will be inspected, cleaned, and restored to the greatest extent practical so the item 

no longer interferes with waterway debris removal and the site remains safe, documented, and acceptable 

for Parish review. 
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6 - Canals, Streams, and Conservation Areas 

Load Masters Management, Inc. understands that debris removal within canals, streams, bayous, drainage 

corridors, wetlands, and conservation-sensitive areas requires a higher level of planning, control, and 

environmental responsibility than standard debris removal operations. These waterways are not just 

debris locations; they are critical drainage systems that protect Acadia Parish homes, farms, roadways, 

public infrastructure, and surrounding communities from flooding and drainage failure. Before work 

begins, Load Masters will coordinate with Acadia Parish Police Jury, designated Parish representatives, 

debris monitoring personnel, and all applicable regulatory agencies, including the Louisiana Department 

of Environmental Quality, the U.S. Army Corps of Engineers, the Louisiana Department of Natural 

Resources, and any other authority having jurisdiction over the assigned work area. 

Each assigned canal, stream, bayou, or drainage corridor will be evaluated individually before equipment 

is moved into position. Load Masters will assess access limitations, terrain conditions, bank stability, water 

depth, utilities, culverts, bridges, outfalls, overhead hazards, nearby homes, fences, yards, sheds, 

landscaping, agricultural crossings, wetlands, and other site-specific concerns. Some work areas may be 

located directly behind residential properties, while others may run through agricultural land, wooded 

corridors, roadside drainage systems, soft ground, or remote areas with limited access. Load Masters will 

not use a one-size-fits-all approach. Each location will receive a site-specific work plan designed to remove 

eligible debris safely while protecting surrounding property, drainage function, and environmental 

resources. 

Based on field conditions, Load Masters may utilize long-reach excavators, large hydraulic excavators, low-

ground-pressure equipment, equipment mats, hand crews, barges, shallow-draft vessels, boats, marine 

grapples, or a combination of land-based and water-based methods. Equipment will be positioned and 

operated to avoid unnecessary disturbance to canal banks, stream beds, wetlands, levees, private property, 

drainage structures, and vegetation outside authorized work limits. Load Masters will not push, bury, 

abandon, relocate, or re-deposit debris within waterways or environmentally sensitive areas. All eligible 

debris will be removed from the assigned area, staged only where approved, loaded, transported, 

processed, and disposed of in accordance with Parish direction, LDEQ requirements, USACE permit 

conditions, FEMA guidance, and applicable law. 

Because many Acadia Parish waterways are located directly behind homes, along private property lines, 

near farms, and through areas with limited access, Load Masters will treat each location as a controlled 

work zone rather than a routine debris pickup. Crews will establish safe equipment positioning, maintain 

separation from residents and property, use spotters when working near structures or utilities, and adjust 

operations based on terrain, bank conditions, and surrounding improvements. Special care will be taken 

to protect yards, fences, driveways, irrigation systems, landscaping, utilities, drainage structures, farm 

crossings, canal banks, wetlands, and adjacent land. Work will be performed with the understanding that 

these waterways directly affect the people, properties, farms, and infrastructure of Acadia Parish. 

Load Masters will maintain continuous quality control, documentation, and cleanup throughout the 

operation. Work will be documented through photographs, load tickets, disposal records, daily reports, 

equipment logs, agency coordination records, and final condition records. Supervisors will review 

completed areas to confirm debris has been removed to the greatest extent practical, access routes remain 

clean, and surrounding work areas have been restored professionally.  
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Debris Removal from Private Property 
Load Masters Management, Inc. will perform debris removal from private property only when specifically 

authorized by the Acadia Parish Police Jury and in strict compliance with FEMA Public Assistance eligibility 

requirements and all applicable federal, state, and local regulations. All work will be conducted only after 

proper authorization, including Right-of-Entry (ROE) documentation or other Parish-approved permissions, 

ensuring all activities meet reimbursement eligibility standards. 

Private property debris removal operations will be carefully coordinated with the Parish-designated 

representatives and debris monitoring personnel to verify eligibility, confirm documentation, and ensure 

proper tracking of all work performed. Only disaster-generated debris that poses an immediate threat to 

public health and safety or meets FEMA eligibility criteria will be removed. Ineligible materials, including 

non-disaster-related debris or debris outside approved scopes, will not be collected unless otherwise 

directed by the Parish. 

Load Masters will deploy qualified personnel, appropriate equipment, and supervisory oversight to safely 

and efficiently perform debris removal activities on private property. Operations may include cutting, 

loading, hauling, staging, and lawful disposal of debris materials at approved facilities or Temporary 

Disaster Debris Site (TDDS), as directed. All work will be performed with consideration for property 

conditions, minimizing disturbance to surrounding areas while maintaining production efficiency. 

All debris removal activities will be documented in accordance with FEMA and Parish requirements, 

including load ticketing, photographic documentation, and detailed reporting. Continuous coordination 

between field supervisors, management personnel, and Parish representatives will ensure that all private 

property operations are conducted safely, efficiently, and in full compliance with applicable guidelines. 
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Private Property Waivers 

Load Masters Management, Inc. understands and respects the legal framework governing debris removal 

and structural demolition on private property. The Acadia Parish Police Jury will direct all actions necessary 

to secure required permissions, waivers, and Right-of-Entry (ROE) Agreements from real property owners 

prior to any Load Masters crews accessing private property for debris removal or structure demolition. 

Load Masters will not enter or perform work on any private property without confirmed Parish-directed 

ROE authorization in hand. 

All private property operations conducted by Load Masters will be fully consistent with applicable Federal 

requirements for the declared disaster event, including FEMA Public Assistance program guidelines 

governing private property debris removal (PPDR). Load Masters' field supervisors are trained to verify ROE 

documentation at the site level before any equipment is mobilized onto private property, ensuring zero 

unauthorized entry and full audit compliance throughout all phases of the project. 

Load Masters will coordinate closely with the Parish-designated ROE management team to maintain an 

up-to-date log of authorized properties, entry dates, scope of work performed, and photographic 

documentation for each parcel, providing the Parish with a complete, FEMA-ready paper trail for every 

private property action taken under this contract. 

Load Masters recognizes that private property debris removal and demolition operations directly impact 

the Acadia Parish Police Jury residents at their most vulnerable. Our team approaches every ROE 

engagement with professionalism, compassion, and urgency, minimizing disruption to property owners 

while executing work safely, efficiently, and in full compliance with all Parish, State, and Federal directives. 

The Acadia Parish Police Jury can be confident that every private property action taken under this contract 

will be documented, authorized, and defensible. 
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Management and Reduction  
When required by the Acadia Parish Police Jury, Load Masters Management, Inc. will establish, manage, 

and operate a Temporary Disaster Debris Site (TDDS) in compliance with all regulatory and environmental 

requirements. Operations will include access control, traffic management, debris segregation, reduction, 

and coordination of final disposal. Load Masters will provide all necessary equipment, personnel, and 

supervision, including grinding, chipping, or other approved reduction methods as directed. A TDDS 

Management Plan will outline site layout, traffic flow, safety procedures, and environmental controls. 

Operations will be structured to maintain continuous processing, prevent congestion, and support efficient 

intake, reduction, and haul-out of debris from right-of-way activities. All TDSRS operations will be confined 

to hours of operation as determined and directed by the Acadia Parish Police Jury, with no after-hours 

activity conducted without prior Parish authorization. All work will comply with FEMA, OSHA, and applicable 

federal, state, and local regulations. Load Masters will identify and coordinate final disposal sites as 

required, ensuring full compliance with the Acadia Parish Police Jury requirements. Prior to site activation 

and upon final closure, Load Masters will provide the Parish with a complete video record documenting 

pre-use and post-use site conditions for all TDDS locations. Load Masters will develop and implement, with 

Parish approval, a written procedure for managing the receipt of unauthorized and/or ineligible debris at 

the TDSRS, including immediate notification to the Parish Contract Administrator and segregation of any 

rejected materials pending further direction. 
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Debris Management Site Checklist 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  34 

 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  35 

Inspection Tower 

Load Masters Management, Inc. will construct and utilize temporary inspection towers at Parish-

designated Temporary Disaster Debris Site / Temporary Debris Staging and Reduction Site (TDDS/TDSR) 

locations to support debris monitoring, eligibility verification, and load ticket documentation in full 

compliance with FEMA Public Assistance Program requirements. 

The inspection tower will provide a safe, elevated vantage point for debris monitors to visually inspect 

incoming loads and confirm debris eligibility prior to disposal or reduction. Each structure will consist of a 

stable elevated platform designed to accommodate multiple personnel and will be equipped with 

guardrails for fall protection and a weather-protective covering to support continuous operations under 

varying site conditions. 

Each TDDS/TDSR location will include a designated inspection lane directing haul vehicles through a 

controlled traffic path adjacent to the tower, ensuring clear visibility of each load during the inspection 

process. This configuration supports accurate load verification, proper documentation, traffic control, and 

efficient site throughput. 

When appropriate and approved by the Parish Debris Manager, Load Masters Management, Inc. may 

utilize portable scissor lifts as an alternative inspection platform. This option allows for rapid deployment, 

adjustable working height, and operational flexibility during initial response operations, short-duration 

operations, or site conditions where a portable inspection platform is more practical than a constructed 

tower. 
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Reduction by Chipping/Grinding  
Load Masters Management, Inc. will perform all transport and final disposal operations for eligible debris 

in strict accordance with the Acadia Parish Police Jury direction and all applicable federal, state, and local 

regulations, including FEMA Public Assistance Program requirements. 

All debris will be transported from collection areas or the Temporary Disaster Debris Site (TDDS) to the 

Acadia Parish Police Jury-approved final disposal facilities. Load Masters will coordinate disposal locations 

in advance to ensure compliance, efficiency, and uninterrupted operations. 

All such costs will be documented and submitted as pass-through expenses in accordance with contract 

requirements, with no markup unless expressly authorized by the Acadia Parish Police Jury  

Each load will be tracked and verified through a comprehensive load ticket system, including: 

◼ Load origin and debris type  

◼ Haul route and disposal location  

◼ Disposal verification and weight/ticket receipts  

Load Masters will maintain complete and auditable disposal records, ensuring full reconciliation between 

collected, reduced, and disposed debris quantities. All documentation will be aligned with FEMA eligibility 

requirements and provided to the Parish and monitoring personnel for review and reimbursement 

support. 

The Company will coordinate closely with the Acadia Parish Police Jury representatives, disposal facility 

operators, and debris monitoring teams to ensure all debris is properly delivered, accepted, and 

documented. Final disposal reconciliation will confirm that all eligible debris has been transported and 

disposed of in compliance with contract requirements, completing the debris management lifecycle. 
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TDDS Debris Removal Operations Plan and Environmental Protection Plan  

Load Masters Management, Inc. will establish and operate Temporary Disaster Debris Site / Temporary 

Debris Staging and Reduction Site (TDDS/TDSR) locations in accordance with FEMA guidelines, RFP 

requirements, and Acadia Parish Police Jury direction. Site layouts will include controlled ingress and 

egress, traffic control measures, inspection towers for load verification, and clearly defined debris 

segregation zones for vegetative debris, construction and demolition debris, hazardous materials, ash, and 

other Parish-approved debris streams. 

Reduction operations will be performed through grinding, chipping, mulching, and/or approved 

incineration methods only as authorized by the Parish. Sites will be configured to support continuous traffic 

flow, prevent congestion, maintain safe separation of personnel and equipment, and allow debris monitors 

to verify incoming loads before disposal, reduction, or processing. Environmental controls, including dust 

suppression, runoff management, erosion control, fire prevention, spill prevention, and site security, will 

be implemented throughout site operations. 

The TDDS/TDSR layout will remain scalable and adaptable based on site-specific conditions, debris volume, 

access routes, environmental considerations, and direction from the Parish Debris Manager. Each 

inspection tower will be sized and constructed to safely accommodate a minimum of three inspectors 

simultaneously, in accordance with RFP requirements. Load Masters will coordinate daily with the Parish 

Debris Manager, debris monitoring personnel, and applicable regulatory agencies to ensure site 

operations remain safe, compliant, properly documented, and audit-ready from activation through final 

closeout. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  38 

Loading and Hauling of C&D Debris 

Load Masters Management, Inc. will load and haul staged construction and demolition (C&D) debris as 

identified by the Acadia Parish Police Jury, the Parish's authorized representative, or debris monitor. C&D 

debris will be transported from Parish-approved TDDS locations, including TDDS sites managed by Load 

Masters, the Parish, or others, to a final disposal site or approved landfill authorized by the Parish and the 

appropriate state environmental agency. 

Load Masters will provide the necessary hauling units, operators, supervision, traffic coordination, load 

documentation, and safety controls required to transport C&D debris in an efficient and compliant manner. 

All loading, hauling, and transportation activities will comply with applicable federal, state, and local laws 

and regulations. Payment for this work shall be based on the applicable per cubic yard quantity. 

When requested in writing by the Parish, Load Masters Management, Inc. will manage one or more Parish-

approved Temporary Disaster Debris Sites (TDDS) for construction and demolition (C&D) debris. This may 

include C&D debris delivered to the TDDS by Load Masters, the Parish, or others, as directed by the Parish. 

Load Masters will be responsible for site management, site security when required, controlled ingress and 

egress, traffic flow, debris segregation by type and source, environmental compliance, and coordination of 

haul-out or final disposal activities. 

All C&D TDDS operations will be performed in compliance with applicable federal, state, and local laws and 

regulations. Load Masters will maintain orderly site operations to prevent congestion, support safe 

separation of personnel and equipment, and ensure debris is managed only as directed by the Parish. Site 

closure will be completed in accordance with applicable regulatory requirements, and written confirmation 

from the appropriate state environmental agency will be obtained when required prior to final payment. 
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Debris Segregation and Processing 

Load Masters Management, Inc. will perform debris segregation and processing operations in strict 

accordance with all applicable federal, state, and local regulations, as well as the Acadia Parish Police Jury 

direction. Debris will be systematically separated by type at the point of collection and/or at designated 

Temporary Disaster Debris Site (TDDS) to prevent commingling and ensure proper handling, processing, 

and disposal. This structured approach supports operational efficiency, environmental compliance, and 

eligibility for FEMA reimbursement. 

Debris streams will include vegetative debris, construction and demolition (C&D) debris, white goods, 

recyclable materials, hazardous waste, ash, and residue, each managed in accordance with FEMA Public 

Assistance Program (PAPPG) requirements. Vegetative debris will be reduced using approved methods 

such as grinding or chipping, while C&D materials and recyclables will be transported to approved disposal 

or recycling facilities. White goods will be handled in compliance with regulatory requirements, including 

removal of refrigerants by certified personnel, and hazardous materials will be identified, segregated, and 

managed in accordance with all applicable environmental regulations. 

All processing activities will be conducted at approved TDDS locations or designated facilities with 

appropriate site controls, including staging, reduction operations, and environmental protection measures. 

Load Masters will maintain strict oversight to ensure safe, efficient, and compliant operations, with 

comprehensive documentation maintained for all segregation and processing activities, including material 

tracking, reduction quantities, and disposal records to support transparency, accountability, and full audits. 
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TDDS Site Reclamation 

Upon completion of debris removal and haul-out operations, Load Masters Management, Inc. will perform 

comprehensive site restoration activities for all Temporary Disaster Debris Site (TDDS), staging areas, and 

impacted work locations. Restoration efforts will include removal of residual debris, grading, stabilization, 

and repair of any areas impacted by operations to return sites to pre-use or the Acadia Parish Police Jury -

directed conditions. Any damage caused by equipment or operations will be promptly addressed and 

corrected in coordination with Parish representatives.  

Load Masters will conduct final inspections with the Parish and designated debris monitoring personnel to 

verify that all work areas have been properly cleared and restored. Any deficiencies identified during 

inspection will be immediately corrected to ensure full compliance with contract requirements. Site 

closeout will not be considered complete until all areas have been restored, accepted by the Acadia Parish 

Police Jury, and documented as meeting all operational and environmental standards. 
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Load Tickets 
The Debris Load Ticket is the Load Master’s core documentation form for tracking debris from collection 

through final unloading. It records contractor and driver identification, vehicle information, debris 

classification, collection and disposal locations, and load capacity. Separate loading and unloading sections 

allow precise tracking of each haul’s origin and destination. When used in conjunction with the Collection 

Monitoring Log, this form provides complete traceability for all debris collected, transported, and disposed.  

Load Masters will fully utilize and comply with the Acadia Parish Police Jury standardized load 

ticket system, including all field and disposal site documentation requirements. 
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Load Tickets and Supporting Documentation 

Load Masters will utilize a standardized load ticket system for all debris hauling operations. Every load 

of debris will be tracked from its point of origin to the TDSRS and/or final disposal location using load tickets 

that include all elements defined. 

Load Masters will also submit all additional supporting documentation for debris loading, hauling, disposal, 

and load capacity measurements as required by the Acadia Parish Police Jury or any governmental entity 

to support reimbursement requests from FEMA, FHWA, or other external funding sources. Load 

Masters' experience with FEMA Public Assistance documentation developed across 80+ activations ensures 

all records will meet PA audit standards. 
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Load Ticket Flow Diagram 

This Load Ticket Flow Diagram illustrates Load Masters’ process for tracking debris from the original point 

of collection through final disposal and project closeout. The process begins in the field, where debris is 

verified for eligibility, classified by type, documented, and assigned a load ticket. The debris is then 

transported by the hauler to an approved Temporary Disaster Debris Site or final disposal location, with 

GPS tracking and load ticket control maintained throughout the route. Upon arrival, monitors verify the 

debris type, source, volume, and ticket information before accepting or rejecting the load. If debris 

reduction or processing is required, operations are monitored to confirm proper segregation, volume 

management, and compliance with project requirements. Once debris is hauled to the final disposition 

site, the load is verified again through disposal records, weigh-in or weigh-out procedures when applicable, 

and monitor signatures or stamps. The final step is documentation and closeout, where all load ticket data, 

daily reports, volumes, photographs, and supporting records are reconciled and retained for audit 

readiness, FEMA compliance, cost validation, and reimbursement support. 
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OSHA Compliance and Work Safety 
Load Masters maintains a comprehensive safety program that exceeds the minimum requirements of 

the Occupational Safety and Health Act (OSHA) of 1970, as amended. Key safety program elements 

include: 

◼ All personnel receive site-specific safety briefings prior to deployment 

◼ Personal protective equipment (PPE) is provided to all field workers and required at all times 

◼ Load Masters' safety standards are incorporated by reference into all subcontractor agreements, 

requiring equivalent OSHA compliance from all subcontractors 

◼ Safety supervisors conduct daily job hazard analyses (JHAs) at active work sites 

◼ Corrective actions required by the Parish will be implemented immediately upon notification, with 

written confirmation to the Parish within 24 hours  

Reporting, Certifications, and Documentation 

Load Masters operates a complete, RFP-compliant documentation program throughout every phase of 

operations: 

Daily Reports: Within 24 hours of each operational day, Load Masters will submit written daily reports to 

the Contract Administrator. Daily reports will include: 

◼ In locations where debris removal passes were conducted 

◼ Quantity of debris removed and disposed of, by type 

◼ Total number of personnel crews engaged 

◼ Number of grinders, chippers, and mulching machines in operation 

◼ Any damage to private property or damage claims made by citizens 

◼ Any other information required to describe the daily conduct of operations 

Weekly Summaries: Within two days of the close of each operational week, Load Masters will submit 

a comprehensive weekly summary encompassing all daily report data. Upon Parish's request, weekly data 

will also be provided in Microsoft Excel electronic format and will include the following specific data fields. 

◼ Collection Contractor 

◼ Load ticket number 

◼ Load date and load location 

◼ Truck yardage and percent full 

◼ Calculated yardage (or weight if applicable) 

◼ Field monitor name/number 

◼ TDSRS location and tower monitor/name 

◼ Debris materials categorization 

◼ Location of collection (ROW, FHWA, Canal, etc.) 

Data Reconciliation: Load Masters will participate in weekly data reconciliation sessions with the Parish 

representative. All data discrepancies will be identified and resolved within 7 business days. 

Final Project Closeout: Upon final project inspection and Parish approval, Load Masters will prepare and 

submit a complete electronic spreadsheet detailing all debris management activities, including: 

◼ Total volume by type of debris hauled, reduced, and disposed of 
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◼ In final disposal locations and amounts 

◼ Total project cost invoiced to the Parish  

◼ Release of Liens, confirming that all subcontractors have been fully paid 

◼ Any additional documentation required by the Parish or any federal agency 

Record Maintenance: All reports, records, debris reporting tickets, and agreement correspondence will 

be maintained by Load Masters for a minimum of three (3) years from project closeout, and will be 

available for audit by federal, state, and local agencies at any time. 

Vehicle and Personnel Certification 

Vehicle Certification: All Load Masters and subcontractor vehicles will be certified in accordance with the 

current Acadia Parish Police Jury procedures at pre-designated certification sites or staging areas. All trucks 

and hauling equipment will: 

◼ Carry valid registrations and insurance 

◼ Be equipped with tailgates or equivalent containment devices and tarps 

◼ Meet all applicable motor vehicle safety requirements 

◼ Have drivers holding valid licenses 

◼ Receive two certification placards affixed on opposite sides of the truck body following certification 

◼ Have body dimensions measured and recorded with calculated capacity/weight on Parish certification 

forms 

Personnel Certification: Load Masters certifies that all company and subcontractor personnel assigned 

to the Acadia Parish Police Jury operations have received required training in emergency response, 

disaster recovery, and debris management. Specific certifications maintained include: 

◼ Senior management personnel trained and available to participate in Parish training and briefing 

sessions 

◼ All supervisory personnel are trained in debris management and the National Incident Management 

System (NIMS) 

◼ Data management and invoicing personnel trained in Parish-specified data management systems 

◼ All vehicle/equipment operators are fully licensed and certified per applicable statutes and regulations 

◼ All field personnel briefed upon deployment on duties, responsibilities, safety procedures, load ticket 

management, and accident reporting procedures 
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Debris Eligibility, Inspection Compliance, and Ineligible Work 

Load Masters understands and accepts that all debris is subject to inspection by the Acadia Parish Police 

Jury and other public authorities. The Parish will have access to all work sites, disposal areas, and records 

at all times. Load Masters will: 

◼ Ensure that only eligible debris meeting the definitions in RFP is collected, hauled, and reported for 

payment 

◼ Cooperate fully with Parish monitors and debris inspectors at all loading and TDSRS sites 

◼ Not invoice the Parish for any load determined to contain ineligible material; such loads will be 

directed to an alternate approved facility at Load Masters' cost 

◼ Maintain complete crew awareness of eligibility standards through daily crew briefings 

Load Masters accepts that the Parish is the sole judge of eligibility determinations and will act accordingly 

without dispute. 

Quality Control, Issue Resolution, and Parish Communication Plan 

Load Masters Management, Inc. will maintain a structured Quality Control, Issue Resolution, and Parish 

Communication Plan throughout all phases of the Acadia Parish Police Jury debris operations. The purpose 

of this plan is to ensure work is performed safely, consistently, efficiently, and in full compliance with 

contract requirements, while providing the Acadia Parish Police Jury with clear visibility into field progress, 

production, and any operational issues requiring attention. 

A designated Project Manager and field supervisory team will maintain daily coordination with the Acadia 

Parish Police Jury Contract Administrator or designated representative. Communication will include daily 

operational updates, work zone status, resource deployment, production progress, safety observations, 

and any issues affecting schedule, access, eligibility, or disposal operations. Load Masters will maintain an 

established chain of communication so that field concerns are elevated promptly and resolved without 

delay. 

Quality control inspections will be performed continuously by supervisory personnel in active work zones, 

staging areas, haul routes, and Temporary Disaster Debris Site (TDDS) operations. These inspections will 

verify that debris is being collected from authorized locations, properly segregated when required, loaded 

safely, hauled in certified equipment, and documented in accordance with the Acadia Parish Police Jury 

requirements. Supervisors will also verify that crews are maintaining clean work areas, following traffic 

control procedures, and meeting performance expectations for production and safety. 

When deficiencies or issues are identified, Load Masters will implement immediate corrective action. This 

may include reassignment of equipment, additional crew direction, return trips for missed debris, 

correction of documentation errors, or coordination with monitoring personnel to resolve load ticket 

discrepancies. Any issue affecting compliance, public safety, or operational efficiency will be documented 

and addressed through field supervision and project management without interruption to overall 

operations. 

Load Masters will also maintain a complaint and reinspection process to support rapid response to the 

Acadia Parish Police Jury concerns or resident-reported issues. Complaints received from the Parish will be 

logged, assigned to the appropriate supervisor, investigated in the field, and resolved promptly.  
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Scalability Proven Track Record 
One of the most important capabilities in this RFP is the ability to scale waterway 

debris removal operations without losing control of safety, documentation, 

access, or environmental compliance. Acadia Parish’s waterways are spread 

across multiple drainage districts, rural corridors, residential areas, agricultural 

crossings, canals, bayous, and limited-access locations. Debris volumes and field 

conditions may vary significantly from one assigned waterway to another, 

requiring a contractor that can increase or reduce crews, equipment, hauling 

units, and supervision based on actual task order needs. 

Load Masters Management, Inc. has proven experience managing this type of 

operational challenge across major disaster activations involving multiple work 

zones, hundreds of hauling and support units, and changing debris volumes. 

Our scalability model is built around controlled expansion, not uncontrolled 

manpower. Each assigned waterway or work area is organized under direct 

supervision with designated crew leaders, equipment operators, hauling 

coordination, safety oversight, and documentation support. 

For Acadia Parish, scalability means assigning the correct equipment and crew 

package to each waterway condition. Some locations may require large 

excavators, long-reach excavators, mats, loaders, and land-based hauling units, 

while others may require barges, shallow-draft vessels, marine support crews, 

offloading points, and specialized access planning. Load Masters can adjust 

these resources by task order, drainage district, access point, or priority area so 

the Parish receives the right production capacity where it is needed most. 

Daily production will be tracked by assigned waterway, crew, equipment 

package, access point, and disposal route. If additional resources are needed, 

Load Masters can mobilize additional crews, equipment, hauling units, marine 

support, and supervision while preserving documentation continuity and 

monitoring coordination. As waterways are completed, resources can be 

reassigned or reduced in an orderly manner so the Parish is not left with 

unnecessary equipment, uncontrolled costs, or incomplete documentation. 

This controlled scalability approach gives Acadia Parish the ability to move 

quickly without losing oversight of the work. Load Masters can surge resources 

into priority waterways, residential problem areas, heavy debris concentrations, 

or limited-access locations while maintaining clear supervision, safe operations, 

accurate documentation, and clean closeout of each completed segment. Our 

goal is to give the Parish flexible production capacity without sacrificing quality, 

compliance, or accountability. 

 

 

 

In response to Hurricanes 

Helene and Milton (2024), 

Load Masters rapidly 

mobilized and managed a 

fleet of 750+ pieces of 

equipment, sustaining 

active debris removal 

operations across more 

than 40 locations in 

Florida, Georgia, South 

Carolina, and North 

Carolina simultaneously. 

Every contract requirement 

was fulfilled on schedule, 

and all clients reported 

complete satisfaction with 

Load Masters' performance 

and delivery. 

Scale and Speed     



REDACTED



REDACTED
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4. Key Personnel 
Project Team Experience and Available Equipment 

Amaya Castro 
Chief Executive Officer – Load Masters Disaster Management, Inc. 

Amaya Castro serves as Chief Executive Officer of Load 

Masters Management, Inc. and will provide executive 

oversight for the Acadia Parish Police Jury Marine 

Debris Removal contract. Ms. Castro is responsible for 

overall contract administration, executive decision-

making, resource allocation, client coordination, 

subcontractor oversight, and ensuring that Load Masters maintains the personnel, equipment, insurance, 

bonding, documentation, and operational support necessary to perform assigned task orders. 

Ms. Castro brings more than 25 years of experience in logistics, hauling operations, operations 

management, and disaster recovery support. Her background includes managing high-volume hauling, 

equipment deployment, subcontractor coordination, and field operations in time-sensitive environments 

where safety, communication, documentation, and production control are critical. Under her leadership, 

Load Masters has supported major disaster recovery operations involving debris removal, hauling logistics, 

hazardous tree and limb mitigation, equipment coordination, reduction operations, and FEMA-compliant 

documentation. 

For this RFP, Ms. Castro’s role will be focused on ensuring that Load Masters performs in accordance with 

Acadia Parish Police Jury requirements, task order direction, LDEQ requirements, USACE permit conditions, 

FEMA documentation standards, and all applicable federal, state, and local regulations. She will maintain 

executive-level communication with the Parish as needed and ensure that field leadership has the 

authority, staffing, and resources required to respond quickly, scale operations, and complete assigned 

waterways safely and professionally. 

Ms. Castro’s leadership is centered on accountability, responsiveness, and disciplined execution. She 

understands that Acadia Parish’s waterways directly affect homes, farms, drainage systems, roadways, 

public infrastructure, and community safety. Her oversight will ensure that Load Masters approaches this 

project with the same care, urgency, and attention to detail as if these waterways were in our own backyard. 

She maintains a scalable network of qualified personnel, subcontractors, and equipment resources 

capable of rapid deployment within 6–12 hours, ensuring immediate response following disaster 

activations. Ms. Castro is also committed to engaging small, minority, and local businesses, strengthening 

community participation while maintaining operational standards. Through continuous investment in 

training, systems, and field supervision, Ms. Castro ensures that Load Masters delivers consistent, high-

quality performance across all phases of disaster response. Her ability to lead structured, high-production 

operations while maintaining clear communication with clients and field teams positions Load Masters as 

a reliable partner for emergency debris removal and disaster recovery operations. 
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Qualifications 
Areas of Expertise: 

◼ Strategic Leadership 

◼ Business Development 
◼ Contract Management 

◼ Disaster Operations 

Management 
◼ Client & Partner 

Relations 

◼ Operational Oversight 

◼ Strategic Planning 
◼ Resource Allocation 

◼ Mission Coordination 

◼ Program Management 

Certifications 

◼ FEMA Debris 

Management 

Awareness 

◼ Emergency Operations 

Leadership 
◼ Disaster Program 

Management 

◼ Government Contract 

Compliance 

◼ Small Business 

Administration (SBA) 

Leadership 
◼ FEMA Incident 

Command (ICS) 100 

◼ FEMA Incident 

Command (ICS) 200 

◼ FEMA Incident 

Command (ICS) 700 

◼ FEMA Incident 

Command (ICS) 800

Professional Experience 
Load Masters Disaster Management, Inc. 

Chief Executive Officer (2017–Present) 

◼ Provides executive oversight for all operational, financial, and strategic 

initiatives. Leads contract compliance, client relations, and resource 

coordination for emergency debris removal and disaster management 

projects nationwide. 

Price Cutters Trash Removal and P-Rock Sales 

Co-Founder and Managing Partner (2000–2017) 

◼ Founded and managed one of South Florida’s most respected hauling 

and materials management firms. Directed business operations, 

logistics, and customer relations, ensuring reliable service for both 

municipal and commercial clients. 

Event Experience 
◼ Winter Storm Fern (2026) – Directed debris removal operations and 

coordinated hazardous tree mitigation and debris management 

activities during winter storm fern. 

◼ Hurricane Helene (2024) – Directed large-scale debris management 

operation, emergency waterway debris removal operations and  

coordinated subcontractor logistics in multiple jurisdictions. 
◼ Hurricane Milton (2024) – Oversaw emergency debris clearance, 

equipment mobilization, and operational planning for impacted Gulf 

Coast communities. 
◼ Hurricane Idalia (2023) – Led regional debris coordination and 

logistics support across Florida’s affected areas. 

◼ Hurricane Ian (2022) – Managed debris removal and recovery support 

for multi-county operations in southwest Florida. 
◼ Hurricane Michael (2018) – Supervised debris hauling and resource 

deployment during large-scale recovery operations. 

◼ Hurricane Irma (2017) – Directed cleanup logistics, subcontractor 

mobilization, and operational coordination throughout Florida. 
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Raul Castro 
Senior Vice President & Operations Lead – Load Masters Management, Inc. 

Raul Castro will serve as Senior Vice President and 

Operations Lead for the Acadia Parish Police Jury 

Marine Debris Removal contract. Mr. Castro will be 

responsible for directing field operations, equipment 

deployment, waterway access planning, crew 

coordination, hauling logistics, subcontractor 

resources, disposal coordination, and daily production across assigned task order locations. 

Mr. Castro brings more than 25 years of leadership experience in debris removal, waste management, 

hauling operations, heavy equipment coordination, and large-scale disaster recovery. His field background 

gives him the ability to evaluate actual site conditions, determine the proper equipment package, and 

direct crews in challenging environments where access, safety, drainage, and environmental protection 

must all be controlled at the same time. 

For this RFP, Mr. Castro’s role is especially important because Acadia Parish waterway debris removal will 

occur across canals, bayous, drainage corridors, agricultural crossings, roadside waterways, wooded areas, 

soft ground, and residential canal segments located behind homes and private property. He will help 

determine whether each assigned location is best approached using large excavators, long-reach 

excavators, loaders, mats, hauling units, barges, shallow-draft vessels, boats, marine grapples, or a 

combined land-based and water-based method. 

Mr. Castro began his career in the Florida Keys, where he founded Discount Trash Removal and established 

one of the region’s early dumpster rental and hauling operations. In 2000, he co-founded Price Cutters 

Trash Removal and P-Rock Sales, further expanding high-volume hauling, fleet coordination, route 

planning, and material movement operations across South Florida. 

Following the 2005 hurricane season, Mr. Castro transitioned into disaster recovery operations and 

became a key field leader responsible for debris removal production, hazardous tree and limb operations, 

hauling logistics, equipment staging, subcontractor coordination, and debris site support. His experience 

also includes international disaster response following the 2010 Haiti earthquake, where he supported 

field coordination and material movement in difficult and limited-access environments. 

As Operations Lead for Acadia Parish, Mr. Castro will support the development of waterway-specific access 

plans, daily crew assignments, equipment deployment, offloading locations, haul routes, staging areas, and 

disposal/reduction coordination. He will work closely with field supervisors, debris monitors, Parish 

representatives, subcontractors, equipment operators, and hauling crews to ensure that debris is removed, 

loaded, hauled, documented, and disposed of in accordance with the RFP, task orders, LDEQ requirements, 

USACE permit conditions, FEMA guidance, and Parish direction. 

Mr. Castro will also play a critical role in scaling operations. If the Parish requires additional crews, 

equipment, barges, hauling units, or marine resources, he will coordinate those resources through Load 

Masters’ subcontractor and equipment network while maintaining direct production oversight. His 

approach is built around controlled expansion, ensuring that additional resources increase production 

without creating documentation gaps, safety issues, traffic conflicts, or environmental concerns. 

His leadership is grounded in accountability, field discipline, and hands-on operational judgment.  
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Qualifications 
Areas of Expertise: 

◼ Operational Leadership 

◼ Field Logistics 
◼ DMS Management 

◼ Contractor Coordination 

◼ Disaster Recovery 

Operations 

◼ Equipment Mobilization 

◼ Resource Deployment 

◼ Vendor & Fleet 

Management 

◼ Emergency Logistics & 

Site Operations 

Certifications 

◼ FEMA Debris 

Management 

◼ FEMA Incident 

Command (ICS) 100 

◼ FEMA Incident 

Command (ICS) 200 

◼ FEMA Incident 

Command (ICS) 700 
◼ FEMA Incident 

Command (ICS) 800 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Professional Experience 
Load Masters Disaster Management, Inc. 

Vice President (2017 – Present) 

◼ Provides executive oversight for all field logistics, debris operations, and 

subcontractor coordination. Leads project planning, resource allocation, 

and client relations for large-scale debris removal and recovery missions. 

Ensures compliance with FEMA, state, and local regulations while 

maintaining a culture of safety and accountability across all operations. 

Price Cutters Trash Removal and P-Rock Sales 

Co-Founder and Operations Director (2000–2017) 

◼ Co-founded and managed one of South Florida’s most trusted hauling and 

materials management firms. Directed daily operations, workforce 

supervision, and equipment logistics for residential, commercial, and 

municipal clients. Established long-term partnerships through a focus on 

reliability, cost efficiency, and responsive customer service. 

Event Experience 
◼ Winter Storm Fern (2026) – Directed field operations and coordinated 

debris hauling logistics and hazardous tree mitigation during winter storm 

recovery operations in Mississippi. 
◼ Hurricane Helene (2024) – Directed debris hauling and site coordination 

across multiple states, including emergency waterway debris removal 

operations  

◼ Hurricane Ian (2022) – Managed multi-county debris operations and 

logistics coordination. 

◼ Hurricane Michael (2018) – Supported field supervision and DMS site 

operations. 

◼ Hurricane Irma (2017) – Led debris removal and equipment mobilization 

across South Florida. 

◼ Haiti Earthquake (2010) – Coordinated debris and aid distribution in 

post-disaster recovery efforts. 
◼ Hurricane Katrina (2005) – Managed cleanup logistics and early debris 

operations in the Florida Keys and managed emergency waterway debris 

removal operations. 
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Daniel Castro 
Vice President & Disaster Recovery Specialist  

Daniel Castro serves as Vice President of Load Masters 

Management, Inc. and will support the Acadia Parish 

Police Jury Marine Debris Removal contract as 

Deployment and Compliance Lead. He is responsible 

for task order coordination, operational planning, 

resource deployment, subcontractor communication, 

load ticket tracking, daily reporting, and FEMA documentation oversight during waterway debris removal 

operations. 

Mr. Castro brings more than eight years of experience in emergency logistics, debris management, 

proposal compliance, and post-disaster field coordination. He has supported response efforts following 

major storm events including Hurricanes Michael, Ian, Milton, and Helene, as well as Winter Storm Fern. 

For this RFP, his responsibilities will include equipment staging, crew coordination, production tracking, 

monitor coordination, disposal documentation, and record control to support FEMA Public Assistance 

compliance, payment verification, and project closeout. 

Qualifications 
Areas of Expertise: 

◼ Disaster Logistics 

Coordination 

◼ Debris Management 

Operations 
◼ Equipment & Resource 

Deployment 

◼ FEMA Documentation 

Compliance 
◼ Crew Management & 

Supervision 

◼ Procurement & Contract 

Oversight 

Certifications 

◼ FEMA Debris Management 

◼ Command (ICS) 100 

◼ FEMA Incident 

Command (ICS) 200 
◼ FEMA Incident 

Command (ICS) 700 

◼ FEMA Incident 

Command (ICS) 800 

 

 

Professional Experience 
Load Masters Disaster Management, Inc. 

Vice President (2018 – Present) 

◼ Oversees national disaster recovery operations, including debris 

management, logistics coordination, and subcontractor integration. 

Leads project mobilization, field operations, and documentation 

compliance in alignment with FEMA and municipal requirements. 

Provides direct supervision of project managers and field personnel to 

ensure safe, efficient, and accountable recovery operations. 

Event Experience 
◼ 2026 – Winter Storm Fern – Supported debris recovery operations 

including equipment staging, crew coordination, and hazardous tree 

mitigation during winter storm response operations in Mississippi. 

◼ 2024 – Hurricane Milton – Supported multi-site debris operations and 

contractor coordination. 
◼ 2024 – Hurricane Helene – Led logistics staging and debris hauling 

coordination across multiple jurisdictions. 

◼ 2018 – Hurricane Michael – – Dispatch and equipment mobilization 

across the Florida Panhandle. 
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Jerry Johnson 
Senior Project Manager 

Jerry Johnson will serve as Senior Project Manager and 

Field Operations Manager for the Acadia Parish Police 

Jury Marine Debris Removal contract. He will oversee 

daily field operations, waterway debris removal 

production, crew supervision, equipment coordination, 

access control, safety compliance, staging/offloading 

coordination, and communication with debris monitors and Parish representatives. Mr. Johnson is a U.S. 

Army Veteran with more than 35 years of experience in heavy recovery operations, emergency response, 

and field logistics management. He has supported over 50 disaster response operations nationwide and 

brings extensive experience in heavy equipment coordination, limited-access work areas, debris removal 

production, hazardous material awareness, operational safety, and controlled field execution. 

 

 

 

 

 

 

 

Qualifications 
Areas of Experience: 

◼ Emergency Response 

Operations 
◼ Heavy Equipment 

Coordination 

◼ Hazardous Materials 

Handling 
◼ Traffic and Site Safety 

◼ Debris Site 

Management 
◼ Crew Leadership and 

Supervision 

Certifications 

◼ HAZWOPER 40  

◼ Firefighter II (NFPA) 

◼ Emergency Medical 

Responder 

◼ FEMA Incident 

Command (ICS) 100 
◼ FEMA Incident 

Command (ICS) 200 

◼ FEMA Incident 

Command (ICS) 700 
◼ FEMA Incident 

Command (ICS) 800 

 

 

 

 

 

 

Professional Experience 
Load Masters Disaster Management, Inc. 

Project Manager & Disaster Recovery Specialist (2017 – Present) 

◼ Oversees field operations, debris removal logistics, and 

equipment deployment for disaster response missions across 

the U.S. Manages subcontractor coordination, field 

documentation, and compliance with FEMA and environmental 

standards. 

Event Experience 
◼ Winter Storm Fern (2026) – Supervised debris removal 

operations and coordinated hazardous tree mitigation 

◼ Hurricane Milton (2024) – Project Manager overseeing debris 

hauling, site logistics, and FEMA-compliant documentation in 

Florida. 

◼ Hurricane Helene (2024) – Directed field operations and 

ensured safe, efficient debris removal in coordination with 

municipal partners. 
◼ Hurricane Ian (2022) – Supervised multi-crew debris collection 

and DMS operations across Southwest Florida. 

◼ Hurricane Michael (2018) – Managed grinding, hauling, and 

site operations for large-scale recovery efforts in the Florida 

Panhandle. 

◼ Hurricane Irma (2017) – Coordinated debris logistics and 

equipment deployment following extensive storm impacts 

across South Florida. 

 

 

 

 

 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  56 

Juan Torres 
Project Manager & Field Supervisor 

Juan Torres will serve as Project Manager and Field 

Production Supervisor for the Acadia Parish Police Jury 

Marine Debris Removal contract. He will oversee daily 

debris removal activities, hauling coordination, crew 

supervision, equipment staging, access point 

coordination, and land-based and water-based field 

production operations. 

Mr. Torres brings more than 16 years of experience in transportation, debris hauling logistics, and disaster 

recovery field operations. A CDL Class A licensed operator, he has extensive experience coordinating 

hauling units, grapple equipment, loaders, offloading areas, staging locations, and equipment movement 

during large-scale storm response and waterway debris removal operations. 

Qualifications 
Areas of Expertise: 

◼ Project Management 

◼ Debris Hauling & 

Logistics 
◼ Heavy Equipment 

Operation 

◼ Crew Leadership & 

Supervision 
◼ Fleet Maintenance & 

Safety Compliance 

◼ Bilingual 

Communication 

(English/Spanish) 

Certifications 

◼ CDL Class A License 

◼ FEMA Disaster Recovery 

Training 
◼ Command (ICS) 100 

◼ FEMA Incident 

Command (ICS) 200 

◼ FEMA Incident 

Command (ICS) 700 

◼ FEMA Incident 

Command (ICS) 800 

 

 

 

Professional Experience 
Load Masters Disaster Management, Inc. 

Project Manager (2017 – Present) 

◼ Leads field operations, oversees debris removal logistics, manages 

subcontractor coordination, and ensures project documentation 

compliance with FEMA standards. 

Event Experience 
◼ Winter Storm Fern (2026) – Supervised debris hauling logistics and 

coordinated equipment deployment during winter storm recovery 

operations in Mississippi. 
◼ Hurricane Milton (2024) – Managed fleet logistics and supervised 

debris hauling operations in Florida. 

◼ Hurricane Helene (2024) – Coordinated storm debris removal and 

equipment deployment across multiple work zones. 
◼ Hurricane Ian (2022) – Oversaw transportation and disposal logistics 

for large-scale recovery operations. 

◼ Hurricane Irma (2017) – Directed right-of-way debris removal and 

supervised equipment operations. 

 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  57 

Ana Guilfoyle 
Administrative Manager & Documentation Integrity 

Ana Guilfoyle will serve as Administrative Manager and 

Documentation Support Lead for the Acadia Parish 

Police Jury Marine Debris Removal contract. She will 

oversee subcontractor compliance tracking, payment 

coordination, operational recordkeeping, load ticket file 

support, daily reporting support, and administrative 

coordination for field management and executive leadership. 

Ms. Guilfoyle has supported disaster response operations with Load Masters since 2017, maintaining 

structured documentation workflows, coordinating subcontractor onboarding and vendor payments, and 

ensuring accurate record retention during active debris removal operations. For this RFP, she will support 

production reporting, disposal records, document verification, monitor coordination records, and internal 

quality control to maintain FEMA compliance, audit readiness, and project closeout documentation. 

Qualifications 
Areas of Expertise: 

◼ Administrative Operations 

◼ Subcontractor Onboarding 
◼ Payment & Compliance 

Management 

◼ Dispatch Coordination 

◼ Quality Assurance & 

Recordkeeping 

◼ Project Documentation 

Certifications 

◼ FEMA Disaster Recovery 

Training (in progress) 

◼ OSHA Safety Awareness 
◼ Microsoft Office Suite 

Certified 

 

 

 

 

 

Professional Experience 
Load Masters Disaster Management, Inc. 

Lead Administrative Assistant (2022–Present) 

◼ Manages subcontractor compliance, coordinates payments, tracks 

operational documentation, and supports project management 

during active recovery operations. 

Event Experience 
◼ Winter Storm Fern (2026) – Managed documentation tracking, 

subcontractor compliance records, and administrative reporting 

during winter storm debris recovery operations. 

◼ Hurricane Milton (2024) – Managed subcontractor 

documentation, vendor coordination, and administrative 

reporting. 

◼ Hurricane Helene (2024) – Supported payment tracking, 

dispatch oversight, and compliance documentation during active 

recovery operations. 

◼ Hurricane Ian (2022) – Assisted documentation management, 

subcontractor compliance tracking, and operational 

recordkeeping during debris recovery operations. 
◼ Hurricane Michael (2018) – Supported administrative 

coordination, dispatch documentation, and project record 

management during disaster recovery operations. 
◼ Hurricane Irma (2017) – Assisted operational recordkeeping, 

subcontractor documentation, and administrative support during 

large-scale debris cleanup operations. 
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Riley Torres 
Subcontractor Liaison & Sales 

Riley Torres joined Load Masters Management, Inc. in 

2024, bringing strong organization, communication, 

and resource coordination skills to the company. As 

Subcontractor Liaison and Vendor Coordinator, Riley 

supports subcontractor onboarding, vendor readiness, 

equipment sourcing, compliance document tracking, 

and communication between field operations, administrative staff, and outside support resources. 

Riley plays an important role in helping Load Masters maintain a ready network of subcontractors, vendors, 

trucking resources, equipment providers, and support personnel for rapid deployment. Her attention to 

detail, follow-up, and coordination support the company’s ability to mobilize resources efficiently, maintain 

required documentation, and keep field operations connected with administrative compliance during 

Acadia Parish waterway debris removal operations. 

Qualifications 
Areas of Expertise: 

◼ Subcontractor 

Coordination 
◼ Logistics Support 

◼ Vendor Relations 

◼ Documentation 

Management 
◼ Customer Service & 

Communication 

Certifications 

◼ FEMA Disaster Recovery 

Training  

◼ OSHA Safety Awareness 
◼ Command (ICS) 100 

◼ FEMA Incident 

Command (ICS) 200 
◼ FEMA Incident 

Command (ICS) 700 

◼ FEMA Incident 

Command (ICS) 800 

 

 

 

 

 

 

Professional Experience 
Load Masters Disaster Management, Inc. 

Subcontractor Liaison & Sales (2024 – Present) 

◼ Coordinates subcontractor communications, manages 

documentation flow, and supports proposal development and field 

readiness activities. 

Event Experience 
◼ Winter Storm Fern (2026) – Assisted operational documentation, 

subcontractor coordination, and data tracking during winter storm 

debris recovery operations in Mississippi. 

◼ Hurricane Milton (2024) – Assisted subcontractor coordination, 

data tracking, and logistical documentation. 

◼ Hurricane Helene (2024) – Supported vendor communications and 

mobilization coordination during post-storm operations. 

 Load Masters Management, Inc. maintains additional 

supervisory capacity to support scalable operations during 

disaster events. In addition to the key personnel identified, the 

firm has access to over fifteen (15) experienced Project 

Supervisors. These supervisors are trained in debris 

operations, field management, and FEMA-compliant 

procedures, allowing Load Masters to rapidly expand 

operations, maintain proper oversight, and ensure consistent 

production across multiple work zones. 
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Field Organization Chart 
Load Masters Management, Inc. operates under a structured command framework designed to provide 

clear leadership, direct accountability, rapid mobilization, and controlled field execution during marine 

debris removal operations. Executive oversight is provided by Amaya Castro, Chief Executive Officer, who 

is responsible for overall contract administration, strategic direction, resource authorization, and 

coordination with Acadia Parish Police Jury and its designated representatives. 

Field operations are led by Raul Castro, Senior Vice President and Operations Lead, who oversees waterway 

debris removal production, equipment deployment, access planning, subcontractor coordination, hauling 

logistics, staging/offloading operations, and disposal coordination. Daniel Castro, Vice President and 

Disaster Recovery Specialist, supports operational planning, task order coordination, resource deployment, 

FEMA documentation oversight, load ticket tracking, daily reporting, and coordination with debris 

monitoring personnel. 

Project-level supervision is provided by experienced Project Managers and Field Supervisors, including Jerry 

Johnson and Juan Torres, who coordinate daily field operations across assigned waterways, staging areas, 

access points, hauling routes, offloading locations, and disposal sites. Load Masters also maintains a 

network of 15+ additional field supervisors and crew leaders available to support multiple waterways, 

limited-access areas, marine operations, land-based operations, and concurrent task orders as directed by 

the Parish. Administrative coordination and documentation management are provided by Ana Guilfoyle, 

who supports recordkeeping, compliance tracking, load ticket files, production reporting, and closeout 

documentation. Subcontractor coordination, vendor communication, equipment sourcing, and logistical 

support are provided by Riley Torres to ensure field operations remain properly supported and 

documented. 

This organizational structure gives Acadia Parish a clear chain of command from executive oversight to 

field supervision, documentation control, and subcontractor coordination. The organizational chart below 

illustrates the leadership structure and reporting relationships used to support safe, efficient, 

environmentally responsible, and FEMA-compliant marine debris removal operations for Acadia Parish 

Police Jury. 
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Available Equipment for Acadia Parish Police Jury 
Load Masters Management, Inc. will provide company-owned equipment and pre-qualified 

subcontractor equipment necessary to support Acadia Parish marine debris removal operations, 

including excavators, long-reach excavators, loaders, grapples, hauling units, barges, shallow-draft 

vessels, boats, grinders, chippers, mats, and support vehicles. 

All equipment will be verified prior to mobilization for operational readiness, insurance compliance, 

safety, and FEMA documentation requirements. Subcontractor resources will operate under Load 

Masters’ direct supervision and compliance controls.  Load Masters operated in excess of 750 pieces 

of equipment across Florida, Georgia, South Carolina, and North Carolina.  

 

 

Equipment Type Description Quantity 

Bucket Trucks  Various sizes and models: 45, 55, 65+ ft  223 

Skid Steer  Various sizes and models  198 

Front End Loaders  Various sizes and models  33 

Excavators  Various sizes and models  75 

Amphibious Multipurpose Excavators Various sizes and models  15 

Barge-Mounted Clamshell Cranes Various sizes and models  23 

Self-Loaders  Various sizes and models: 100,120,180 cubic yard containers  87 

Grapple Trucks Various sizes and models: 45, 60, 80 cubic yard containers  63 

Roll off containers Various sizes and models,16, 20, 30, 40 cubic yard containers  84 

Dump Trailers Various sizes and models: 30, 40, 50 cubic yard containers 175 

Dump Trucks  Various sizes and models: 10, 12, 16, 20 cubic yard containers 57 

Walking Floors  Various sizes and models: 60, 80, 100 cubic yard containers 103 

Horizontal / Tub Grinders Various sizes and models  27 

Water Trucks  Various models and Capacities  12 

Sweeper Trucks Various models  14 

Total:  1,189 

Load Masters Management Asset List  
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Business History 
Load Masters Management, Inc. is a Florida-based 

disaster recovery and debris management 

contractor headquartered in Homestead, Florida. 

Established in 2017, the company provides 

emergency debris removal, waterway debris 

removal, hazardous tree and limb mitigation, 

hauling, debris reduction, processing, disposal 

coordination, and disaster recovery support for 

public-sector clients. 

For the Acadia Parish Police Jury Marine Debris 

Removal project, Load Masters understands that the 

work is not a standard roadway debris mission. This 

project requires the removal of accumulated debris 

from Parish waterways, canals, drainage corridors, 

and limited-access areas where land-based 

operations, water-based operations, or a 

combination of both may be required. Our team is 

prepared to perform this work in accordance with Parish direction, FEMA requirements, USACE permit 

conditions, LDEQ regulations, and all applicable federal, state, and local requirements. 

Load Masters’ leadership team brings over 75 years of combined experience in disaster recovery, hauling, 

logistics, and field management. The company has supported over 80 disaster activations, including debris 

removal, hauling logistics, hazardous tree mitigation, debris site operations, subcontractor coordination, 

and FEMA-compliant documentation. This experience allows Load Masters to manage complex recovery 

operations involving multiple crews, limited access, environmental controls, daily reporting, and 

coordination with debris monitoring personnel. 

Load Masters operates under a centralized management system designed to support rapid mobilization 

and scalable field operations. The company maintains an established network of equipment providers, 

trucking resources, marine support resources, disposal facilities, and trained personnel. This allows Load 

Masters to deploy supervisory staff, crews, equipment, and hauling resources quickly following activation 

and to scale operations based on task order requirements, waterway conditions, access limitations, and 

Parish priorities. 

Our experience includes work in Louisiana and across the Gulf Coast, where drainage systems, canals, 

wetlands, levees, rural access points, and storm-generated debris conditions require careful planning and 

disciplined field execution. Load Masters understands that marine debris removal must be performed in a 

manner that protects waterways, wetlands, canal banks, levees, roadways, utilities, and adjacent property 

while maintaining production and documentation standards. 

During Hurricanes Helene and Milton in 2024, Load Masters supported large-scale debris operations 

across multiple states, including Florida and Georgia. These operations included debris removal, hauling 

logistics, equipment deployment, subcontractor coordination, field supervision, and FEMA-compliant 

documentation at multiple active work locations. More recently, during Winter Storm Fern in 2026, Load 
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Masters supported debris recovery operations involving the removal of more than 200,000 cubic yards of 

storm-generated debris and the mitigation of approximately 12,000 hazardous trees and hanging limbs. 

Load Masters maintains structured procedures for load ticket tracking, debris quantity verification, truck 

certification, photographic documentation, daily production reporting, and audit-ready recordkeeping. 

These procedures are designed to support FEMA reimbursement requirements and provide the Parish, 

project manager, and debris monitors with clear and accurate documentation throughout the life of each 

task order. 

The company also maintains the financial and administrative capacity necessary to support sustained 

debris recovery operations. Established banking relationships, vendor credit lines, equipment 

partnerships, and logistical support systems allow Load Masters to mobilize quickly and maintain 

continuous field operations without interruption. Our subcontractor and vendor network allows us to 

expand personnel, trucking assets, marine equipment, heavy equipment, and supervisory coverage as 

project demands increase. 

Safety and environmental protection are fully integrated into Load Masters’ operations. Field crews operate 

under OSHA-compliant safety programs, daily safety briefings, active jobsite supervision, and site-specific 

controls. For waterway debris removal, this includes attention to limited access, traffic control, equipment 

matting, slope protection, shallow-draft conditions, barge-supported operations, debris staging, and 

protection of sensitive environmental areas. 

The primary point of contact for this contract will be Amaya Castro, Chief Executive Officer, who will provide 

executive oversight and remain actively involved in contract administration, client coordination, and 

resource deployment. Day-to-day operations will be supported by designated Project Managers, Field 

Supervisors, safety personnel, equipment operators, trucking coordinators, and administrative staff to 

ensure continuous communication, production tracking, and responsiveness to Acadia Parish Police Jury 

throughout all phases of the project. 

Load Masters is committed to providing Acadia Parish Police Jury with a responsive, well-managed, and 

fully documented marine debris removal operation from notice to proceed through final closeout. Our 

approach is built around clear communication, disciplined field supervision, protection of Parish 

infrastructure and waterways, and the ability to adjust resources as conditions change in the field. Whether 

debris is located along canals, drainage corridors, banks, culverts, bridges, or limited-access waterway 

areas, Load Masters will coordinate closely with the Parish and project monitors to complete the work 

safely, efficiently, and in a manner that supports regulatory compliance, FEMA reimbursement, and the 

Parish’s long-term recovery objectives. 

What sets Load Masters apart is: 
◼ Rapid Mobilization – Command staff and initial resources are deployed within 6-12 hours 

◼ Turnkey Disaster Response Capability – Full-service debris management from emergency 

push through final pass and TDDS closeout. 

◼ Scalable Resource Capacity – Established equipment, labor, and subcontractor networks allow 

operations to expand quickly based on Parish priorities, debris volume, and disaster severity. 
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Training 
Load Masters Management’s leadership and field management team includes FEMA-trained debris 

management personnel and Incident Command System (ICS) certified supervisors with direct experience 

operating under federally declared disaster conditions. Our staff is knowledgeable in FEMA Public 

Assistance requirements and regulatory compliance standards governing Category A debris removal 

operations.  

Personnel are trained in and operate in accordance with FEMA’s Public Assistance Program and Policy 

Guide (PAPPG), FEMA 325 Debris Management Guide, FEMA 327 Debris Monitoring Guide, and applicable 

provisions of 44 CFR and 2 CFR Part 200 (Uniform Guidance). This knowledge is applied to ensure debris 

eligibility compliance, accurate documentation, and audit-ready recordkeeping throughout all phases of 

operations. 

Key staff maintain FEMA Incident Command certifications (ICS-100, ICS-200, ICS-700, ICS-800), FEMA Debris 

Management training, HAZWOPER 40-hour certification (where applicable), and traffic safety credentials. 

Load Masters emphasizes ongoing training and compliance awareness to ensure operational discipline 

and protection of federal reimbursement eligibility. 

The following is the list of certificates and training provided by the Load Masters Management team. There 

are over 15 additional certificates available upon request. 

ICS – 100 Introduction to Incident 

Command System 

Certification 

◼ Amaya Castro 

◼ Raul Castro 

◼ Jerry Johnson 

◼ Juan Torres  

◼ Daniel Castro 

◼ Riley Torres  

◼ Ana Guilfoyle 
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ICS – 200.c Basic Incident Command 

System 

Certification 

◼ Amaya Castro 

◼ Raul Castro 

◼ Jerry Johnson 

◼ Juan Torres  

◼ Daniel Castro 

◼ Riley Torres  

◼ Ana Guilfoyle 

 

  

ICS-700.b Introduction to National 

Incident Management System 

Certification 

◼ Amaya Castro 

◼ Raul Castro 

◼ Jerry Johnson 

◼ Juan Torres  

◼ Daniel Castro 

◼ Riley Torres  

◼ Ana Guilfoyle 

 

ICS-800.d National Response 

Framework 

Certification 

◼ Amaya Castro 

◼ Raul Castro 

◼ Jerry Johnson 

◼ Juan Torres  

◼ Daniel Castro 

◼ Riley Torres  

◼ Ana Guilfoyle 
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HAZWOPER 40 Certification 

◼ Jerry Johnson 

 

 

FEMA Program Standards and Federal Compliance Statement 
Load Masters Disaster Management affirms that it will meet and comply with all applicable program 

standards, policies, and procedures outlined in the FEMA Public Assistance Debris Management Guide 

(FEMA-325), the FEMA Public Assistance Debris Monitoring Guide, the FEMA Public Assistance 

Program and Policy Guide (PAPPG), FEMA Interim Policies, FEMA Administrator Memoranda, and any 

subsequent or related FEMA guidance, directives, policies, or procedures, as amended. 

All debris management activities performed under this contract will be executed in full accordance with 

FEMA Public Assistance guidelines, the Stafford Act, applicable provisions of 44 CFR, 2 CFR Part 200, and 

all current federal, state, and local requirements. Load Masters will coordinate with the Parish , the State, 

FEMA, and the Parish -designated Debris Management Consultant to ensure compliance, audit-ready 

documentation, and protection of FEMA reimbursement eligibility throughout all phases of debris removal 

operations. Load Masters will ensure field supervisors, operators, drivers, subcontractors, and 

administrative personnel are briefed on FEMA documentation requirements prior to performing work, 

including load tickets, truck certifications, debris classification, eligible work limits, disposal documentation, 

photographic support, and daily reporting. Load Masters will maintain records in an organized, traceable, 

and audit-ready format for Parish, State, FEMA, or monitoring firm review. 

Any questions regarding debris eligibility, work authorization, disposal locations, private property debris 

removal, hazardous materials, or special debris operations will be promptly elevated to the Parish or its 

designated representative before work proceeds. This proactive approach helps prevent ineligible work, 

supports reimbursement documentation, and ensures all debris operations remain aligned with Parish 

direction and applicable FEMA requirements. 
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Why Load Masters Management 
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6. Insurance & W-9 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

Load Masters Management proposal prepared for Acadia Parish Police Jury 
 
 Response to Acadia Parish Police Jury Marine Debris Removal 

 

 

PAGE  80 

W-9 
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7. Bonding Letter  
Load Masters Management, Inc. has included a current bonding letter with this proposal, demonstrating 

our ability to obtain project bonding for the Acadia Parish Police Jury Marine Debris Removal RFP. Load 

Masters understands that this contract is task-order driven and that actual bonding requirements may 

increase based on the scope, size, duration, and value of work authorized by the Parish after award. Load 

Masters maintains an active surety relationship and can secure project-specific bonding for assigned work 

prior to contract execution, task order activation, or issuance of a Notice to Proceed. If Acadia Parish issues 

a work order requiring bonding above the amount reflected in the enclosed bonding letter, Load Masters 

will immediately coordinate with its surety to substantially increase bonding capacity and structure the 

required performance bond, payment bond, or other project-specific bonding documentation to meet the 

Parish’s needs. 

This approach gives Acadia Parish flexibility and protection. Rather than limiting the Parish to a single pre-

event bond amount, Load Masters can align bonding support with the actual work authorized under each 

task order. As task order values increase, bonding can be reviewed, expanded, and issued in accordance 

with surety requirements, final contract scope, and the Parish’s project-specific bonding needs. 

Load Masters is committed to ensuring that all assigned work is properly bonded, insured, and financially 

supported before mobilization. Our bonding plan provides the Parish with confidence that Load Masters 

can support marine debris removal, hauling, reduction, processing, final disposal, site restoration, and 

closeout operations at the level required by the task order issued. 
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8. Completed federal forms (debarment, lobbying, 
etc.) & Exhibits 

Exhibit A: Potential Parish Waterways 
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EXHIBIT “C” CERTIFICATION STATEMENT 
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EXHIBIT “D” EVALUATION CRITERIA 
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Exhibit E: USACE Permits: 
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Exhibit F: Federal Forms 

1) Proof of registration with the Federal System of Award Management (SAM) 
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2) REQUIRED CONTRACT PROVISIONS FOR CONTRACTS FUNDED BY FEDERAL AWARDS 
(2 C.F.R. Part 200, Appendix II) 
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3) FEDERAL CONTRACT COMPLIANCE (FEMA) 
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APPENDIX A, 44 C.F.R. PART 18 - CERTIFICATION REGARDING LOBBYING  
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CERTIFICATION REGARDING BUILD AMERICA, BUY AMERICA ACT 
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9. Work Plan 
Ability to Perform / Detailed Methodology to Meet Scope of Work 
Load Masters Management, Inc. has the personnel, equipment resources, subcontractor network, marine 

support capabilities, hauling resources, documentation systems, and field management structure 

necessary to perform all requirements of the Acadia Parish Police Jury Marine Debris Removal RFP. Load 

Masters’ methodology is based on task order coordination, field verification, waterway-specific access 

planning, land-based and water-based debris removal, approved staging/offloading, LDEQ-compliant 

disposal, USACE permit compliance, FEMA documentation, safety oversight, quality control, and final site 

restoration. 

Load Masters will meet the scope of work by assigning the proper crew, equipment package, access 

method, hauling plan, disposal route, safety controls, and documentation process to each task-ordered 

waterway. Each location will be evaluated based on debris type, water depth, bank stability, access 

limitations, nearby homes, agricultural areas, utilities, wetlands, staging availability, and Parish priorities. 

This approach allows Load Masters to perform the work safely, efficiently, and in full compliance with the 

RFP, task orders, FEMA requirements, LDEQ requirements, USACE permit conditions, and Acadia Parish 

Police Jury direction. 

Contractor Work Plan for Acadia Parish Police Jury Marine Debris Removal 
Load Masters Management, Inc. has developed this Work Plan specifically for the Acadia Parish Police Jury 

Marine Debris Removal RFP. This plan addresses the full execution of emergency waterway debris removal 

services, including task order activation, mobilization, preliminary inspections, access planning per 

waterway, land-based and water-based removal operations, debris classification, staging, loading, hauling, 

disposal, vegetative reduction, C&D disposal, site restoration, environmental protection, safety, quality 

control, FEMA documentation, and project closeout. 

Load Masters understands that this contract is not a standard roadside debris removal project. The work 

involves Acadia Parish waterways, canals, bayous, drainage corridors, rural ditches, agricultural crossings, 

residential rear-yard waterways, wooded drainage corridors, wetland-adjacent areas, and limited-access 

locations where debris removal must be carefully planned and performed under Parish direction. Each 

waterway segment may present different access conditions, terrain, bank stability, water depth, debris 

volume, surrounding property, utility conflicts, environmental sensitivity, and removal limitations. For that 

reason, Load Masters will not use a one-size-fits-all approach. Each assigned waterway will receive a site-

specific access and disposal plan before work begins. 

Load Masters will approach Acadia Parish’s waterways as if they were in our own backyard: carefully, 

respectfully, and with full understanding that these waterways protect homes, farms, public roads, 

drainage structures, and local communities. Our objective is to remove eligible debris efficiently while 

protecting canal banks, wetlands, private property, agricultural land, drainage function, water quality, 

public safety, and FEMA reimbursement eligibility. 
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1. Task Order Activation and Initial Coordination 
Upon receipt of a task order, Load Masters will immediately participate in the required planning meeting 

with the Parish, the Parish's designated project manager, debris monitoring personnel, and authorized 

representatives. No field removal activity will begin until the assigned waterway, work limits, access 

requirements, disposal method, monitoring coordination, safety requirements, permit conditions, and 

operational priorities have been reviewed. 

During task order activation, Load Masters will confirm the following: 

I. Assigned waterway or drainage district; 

II. Work limits and limits of debris eligibility; 

III. Land-based, water-based, or combined removal approach; 

IV. Access points, staging locations, and offloading locations; 

V. Required right-of-entry or property access considerations; 

VI. Need for boats, off-road vehicles, mats, barges, shallow-draft vessels, or specialized access; 

VII. Disposal location for vegetative debris; 

VIII. Type III landfill location for C&D debris; 

IX. Monitoring requirements and load ticket procedures; 

X. Safety hazards, traffic control needs, and property protection concerns; 

XI. Applicable USACE permit conditions, LDEQ requirements, FEMA requirements, and Parish 

direction. 

Load Masters will designate a project manager and field supervisors with authority to coordinate daily 

operations, communicate with the Parish, direct crews and subcontractors, resolve field issues, and 

ensure the work remains compliant with the RFP and task order requirements. 

2. Mobilization Plan 
Within 24 hours of Notice to Proceed, Load Masters will begin mobilizing management personnel, field 

supervisors, equipment, operators, hauling units, marine resources, support vehicles, and subcontractor 

resources required for the assigned task order. Mobilization will include all preparatory activities necessary 

to move personnel, equipment, supplies, traffic control devices, safety materials, environmental controls, 

mats, support equipment, and documentation systems into position. 

Within 48 hours of Notice to Proceed, Load Masters will complete a preliminary inspection of the task-

ordered waterways to estimate debris conditions, equipment needs, access limitations, crew requirements, 

disposal needs, and production sequencing. This inspection will be used to develop the waterway-specific 

access and disposal plan required by the RFP. 

Load Masters will maintain the ability to work in multiple waterways concurrently. If Acadia Parish 

determines that additional crews are needed to maintain schedule or address priority locations, Load 

Masters will scale resources through its pre-qualified subcontractor, hauling, equipment, and marine-

support network while maintaining direct supervision, safety control, monitoring coordination, and 

documentation continuity. 
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3. GIS Mapping and Waterway Planning 
Load Masters will review the GIS mapping, ArcGIS interactive map, Exhibit A waterway information, and 

related Parish-provided map references to support task order planning, access evaluation, staging 

coordination, offloading coordination, disposal planning, and sequencing of work. These planning 

references include, but are not limited to, Bayou Decannes Nezpique, Bayou Mallet District, Egan District, 

Iota Long Point District, Multiple Drainage Districts, Ward 1, Ward 2 District 2, Ward 4, Ward 5, Ward 6, and 

any other waterways, drainage districts, or debris locations assigned by the Acadia Parish Police Jury. 

The GIS information will be used as a planning and reference tool only and will be verified in the field before 

operations begin. Load Masters understands that actual field conditions may differ from mapping 

information due to water levels, storm conditions, sediment movement, fallen trees, debris migration, 

access restrictions, private property conditions, utility conflicts, agricultural operations, wetland conditions, 

and changing site conditions. Field verification will determine the final access method, crew structure, 

equipment package, staging/offloading plan, haul route, and disposal approach for each assigned 

waterway. 

4. Access Plan Per Waterway 
Load Masters will develop an access plan for each assigned waterway segment. The access plan will identify 

how equipment, personnel, monitors, Parish representatives, and hauling resources will safely reach the 

work area. Access planning will be one of the most important parts of this project because many Acadia 

Parish waterways may not have continuous road frontage, public access, or available staging along the full 

length of the waterway. 

Each waterway will be classified into one or more access categories: 

Land-Accessible Waterways: Locations where excavators, loaders, hauling units, support vehicles, and 

crews can safely access debris from roadways, canal banks, levees, farm crossings, drainage easements, or 

approved work pads. 

Limited-Access Residential Waterways: Areas located behind homes, fences, yards, sheds, driveways, 

utilities, landscaping, private improvements, or residential drainage corridors. These locations will require 

controlled access, spotters, property protection, careful staging, and resident safety awareness. 

Agricultural and Rural Drainage Corridors: Areas near farms, drainage berms, soft ground, crop fields, 

rural crossings, low shoulders, levees, and unimproved access routes. These areas may require mats, low-

ground-pressure equipment, controlled travel paths, and careful restoration. 

Water-Only or Barge-Supported Areas: Locations where debris cannot be safely or efficiently removed 

from land and must be accessed by shallow-draft barges, work boats, marine grapples, barge-mounted 

equipment, or support vessels. 

Wetland or Environmentally Sensitive Areas: Locations requiring additional environmental protection, 

limited disturbance, matting, careful equipment positioning, permit review, and coordination with the 

Parish before work proceeds. 

Bridge, Culvert, Outfall, and Choke Point Locations: Areas where debris restricts flow at drainage 

structures, bridge openings, outfalls, culverts, or channel constrictions. These areas will be prioritized when 

directed by the Parish because they can directly affect drainage and flooding. 
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Load Masters will provide safe and reasonable transportation for debris monitors, Parish representatives, 

and authorized personnel to difficult-to-reach sites, including boats, off-road vehicles, or other specialized 

means where required. Access for monitors will be planned into the operation so that work does not begin 

without monitoring personnel present. 

5. Pre-Work Site Documentation 
Before using access points, staging areas, offloading locations, disposal/reduction areas, or temporary 

work pads, Load Masters will document the pre-use condition of the site. Documentation will include 

photographs, notes, GPS/location references where available, existing damage observations, drainage 

condition notes, roadway condition notes, bank condition observations, and utility/property concerns. 

This documentation will protect the Parish and Load Masters by establishing the condition of each work 

area before operations begin. At completion, the same areas will be reviewed and documented to verify 

cleanup, restoration, and closeout. 

6. Crew Size, Composition, and Certifications 
Prior to starting work, Load Masters will submit debris removal crew size, crew composition, and applicable 

certifications to the Parish for review or approval. Crews may include project management personnel, field 

supervisors, safety personnel, quality control staff, excavator operators, loader operators, marine 

operators, barge personnel, laborers, spotters, flaggers, truck drivers, mechanics, fuel/service personnel, 

documentation staff, and subcontractor crews as required by task order conditions. 

Each crew will be organized under a designated supervisor responsible for production, safety, 

communication, documentation, and compliance. Crew assignments will be made based on site conditions 

rather than generic crew counts. A residential rear-yard waterway may require a smaller controlled crew 

with spotters and property protection, while a rural heavy-debris segment may require large excavators, 

loaders, mats, and multiple hauling units. Water-only access locations may require barges, boats, marine 

crews, and shore support. 

7. Monitor Coordination 
Load Masters understands that debris removal cannot commence without a monitor representative 

present. Field supervisors will coordinate with the debris monitoring firm before daily work begins to 

confirm assigned work areas, eligible debris, ticketing procedures, measurement requirements, disposal 

site coordination, and daily production reporting. 

Load Masters will not knowingly remove, load, haul, or dispose of material without proper monitoring 

coordination. If a monitor is not present, the affected operation will be paused until the monitor arrives or 

the Parish provides direction. This ensures debris eligibility, quantity documentation, FEMA reimbursement 

protection, and transparency throughout the project. 

8. Land-Based Vegetative Debris Removal Methodology 
Land-based vegetative storm debris removal will be performed where debris is accessible from land, 

including canal banks, drainage corridors, access roads, levees, farm crossings, road shoulders, residential 
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rear-yard canals, and other approved access points. Vegetative debris may include trees, limbs, branches, 

brush, root balls, vegetative mats, log jams, vines, woody debris, and other eligible organic storm debris 

located within assigned waterways or banks. 

Load Masters will utilize large hydraulic excavators, long-reach excavators, grapples, thumbs, root rakes, 

brush rakes, debris buckets, loaders, skid steers, mats, support vehicles, and hauling units as conditions 

require. Where debris is heavy, embedded, or accumulated over time, removal will be sequenced carefully 

to avoid bank failure, erosion, waterway disturbance, utility damage, or unnecessary disturbance to 

surrounding vegetation. 

In residential areas, Load Masters will use spotters, controlled swing zones, exclusion areas, and property 

protection measures to protect fences, yards, sheds, landscaping, driveways, utilities, irrigation systems, 

and private improvements. In agricultural areas, crews will protect farm crossings, drainage berms, soft 

ground, productive land, and rural access routes. Mats, low-ground-pressure equipment, and controlled 

access lanes will be used where needed. 

All vegetative debris removed under land-based operations will be loaded, hauled, and disposed of at the 

designated LDEQ-approved vegetative disposal or processing site. If debris is accessible by land, Load 

Masters understands that it is to be managed under the land-based pay item even where water-based 

machinery may assist with removal. 

9. Water-Based Vegetative Debris Removal Methodology 
Water-based vegetative debris removal will be performed where debris cannot be safely, efficiently, or 

responsibly removed from land-based access points. This may include remote waterways, soft or unstable 

banks, water-only access areas, residential canals without equipment access, wetland-adjacent corridors, 

narrow channels, or areas where land-based equipment would create unnecessary disturbance. 

Load Masters may utilize shallow-draft barges, work boats, support vessels, barge-mounted excavators, 

marine grapples, boats, and shore-based support crews. Water-based operations will be planned around 

water depth, draft limitations, bank stability, access to offloading points, overhead hazards, utilities, debris 

type, and environmental restrictions. 

Debris recovered by water-based operations will be transported to approved offloading or staging 

locations and then loaded into hauling units for transport to the LDEQ-approved vegetative disposal or 

processing site. Shallow-draft equipment will be used where needed to prevent damage to the water 

bottom. Operators will not intentionally rub, disturb, dredge, or damage the water bottom during debris 

removal operations. 

10. Land-Based Construction and Demolition Debris Removal Methodology 
Land-based C&D debris removal will be performed for eligible construction and demolition storm debris 

accessible by land from designated waterways and associated access areas. C&D debris may include 

fencing, lumber, decking, roofing material, siding, drywall, treated wood, bulkhead material, metal, plastic, 

broken building components, and other storm-generated man-made debris located within assigned 

waterways. 

C&D debris will be handled separately from vegetative debris. Load Masters will use excavators, loaders, 

grapples, buckets, support equipment, and hauling units to recover and load C&D debris safely. Because 
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C&D material may be sharp, heavy, unstable, contaminated, or partially buried, operators and crews will 

treat this debris stream with heightened safety controls. 

All C&D debris will be hauled to a contractor-designated Type III landfill approved by LDEQ. Tipping fees 

will be passed through to the Parish at actual cost without markup or additional administrative charges. If 

debris is accessible by land, Load Masters understands that it is to be paid under the land-based C&D line 

item even if water-based machinery assists with recovery. 

11. Water-Based Construction and Demolition Debris Removal Methodology 
Water-based C&D debris removal will be performed where C&D debris cannot be safely or efficiently 

removed using land-based access alone. Water-based C&D operations may require barges, shallow-draft 

vessels, work boats, barge-mounted equipment, marine grapples, support vessels, and shore-based 

offloading crews. 

Before removal begins, Load Masters will evaluate debris type, water depth, bank conditions, access 

restrictions, overhead hazards, utilities, nearby homes, offloading options, and disposal requirements. C&D 

debris will be removed in a controlled manner to prevent spillage, bank damage, waterway disturbance, or 

release of material into the waterway. 

Recovered C&D debris will be transported to approved offloading points, transferred to hauling units, and 

hauled to an LDEQ-approved Type III landfill. If questionable material, possible hazardous material, 

asbestos-containing material, or unusual debris is encountered, Load Masters will stop the affected activity 

and coordinate with the Parish or designated representative before proceeding. 

12. Personal Property Items 
Before any personal property item is relocated by the owner, Parish, or authorized party, Load Masters will 

document the item’s location and visible condition through photographs and field notes. 

13. Temporary Staging and Offloading Plan 
Load Masters understands that waterways may not have available staging along significant portions of the 

work area. Where temporary staging or offloading is necessary, Load Masters will identify and request 

approval for staging locations as part of the work plan before use. Temporary staging locations may include 

approved access points, offloading pads, ROW areas, designated work zones, or other Parish-approved 

locations. 

No debris will be stockpiled along navigable rights-of-way in a manner that obstructs access, impacts 

drainage, creates a safety hazard, or violates permit conditions. Debris that is cleared and piled for removal 

will be removed the same day when required by the RFP. Temporary staging will not exceed the timeframe 

allowed by the RFP without loading and hauling to the approved disposal site. 

Staging and offloading areas will be managed to prevent runoff, spillage, traffic hazards, scattered debris, 

mud tracking, property damage, or interference with public use. At completion, staging and offloading 

areas will be cleaned, raked, restored, and documented. 
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14. Disposal Methodology 
Load Masters’ disposal methodology is designed to maintain debris segregation, regulatory compliance, 

accurate documentation, and cost control. 

Vegetative Debris: Eligible vegetative debris will be transported to a Parish-approved and LDEQ-approved 

vegetative disposal or processing site. Material will be received, sorted, segregated, reduced by chipping or 

grinding, processed, and managed in accordance with the RFP, LDEQ requirements, FEMA guidance, and 

Parish direction. 

Construction and Demolition Debris: Eligible C&D debris will be transported to a contractor-designated 

Type III landfill approved by LDEQ. C&D tipping fees will be passed through to the Parish at actual cost 

without markup or additional administrative charges. 

Reduced Vegetative Debris: Reduced vegetative material generated through grinding or chipping will be 

loaded, hauled, and finally disposed of in accordance with LDEQ requirements and final disposal site 

requirements. 

Questionable or Ineligible Material: Any questionable, hazardous, contaminated, or potentially ineligible 

debris will be isolated where safe to do so and reported to the Parish or its designated representative for 

direction before handling or disposal. 

Load Masters will not dump, bury, abandon, relocate, push, or re-deposit debris within waterways, 

wetlands, banks, ROWs, or unauthorized locations. 

15. Vegetative Debris Reduction and Processing Site Plan 
Load Masters will manage, maintain, and operate the vegetative debris disposal/reduction site in 

accordance with Parish requirements. The site plan will include receiving lanes, unloading zones, inspection 

tower locations, debris segregation areas, unprocessed vegetative debris areas, grinding or chipping areas, 

processed material stockpile areas, internal roadways, traffic flow, fuel/service areas, fire lanes, drainage 

controls, erosion controls, dust controls, safety zones, lighting if required, and emergency access. 

Vegetative debris will be continually reduced by chipping or grinding as delivered on-site. Load Masters will 

not allow uncontrolled piles to create fire hazards, traffic congestion, drainage problems, or unsafe site 

conditions. Site personnel will monitor incoming loads for contamination and will separate unacceptable 

material from clean vegetative debris. 

Internal roadways will be maintained to support safe truck flow and reduce rutting, ponding, tracking, and 

congestion. Dust control, drainage control, erosion control, fire prevention, inspection towers, lighting, 

environmental monitoring, and safety measures will be maintained throughout operations. At closure, 

Load Masters will support remediation and restoration of the Acadia Parish Police Jury-owned disposal site 

in accordance with Parish direction. 

16. Loading, Hauling, and Final Disposal of Reduced Vegetative Debris 
After vegetative debris is reduced by grinding or chipping, Load Masters will load, haul, track, and properly 

dispose of reduced vegetative material at the approved final disposal site. Loading operations will be 

controlled to prevent overloading, spillage, unsafe loads, uneven weight distribution, and tracking of 

material onto public roads. 
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Hauling units may include dump trailers, walking-floor trailers, end dumps, live bottoms, or other 

appropriate hauling units based on material type, site conditions, and final disposal requirements. Loads 

will be covered, sealed, or secured as required by law, disposal facility requirements, Parish direction, and 

safe hauling practices. 

Load Masters will maintain haul-out documentation including load tickets, disposal receipts, truck records, 

daily haul summaries, production records, photographs, and final reconciliation. Reduced vegetative 

material will not be dumped, buried, abandoned, or delivered to unauthorized sites. 

17. Traffic Control and Public Safety 
Load Masters will provide traffic control in all work areas in accordance with the most stringent applicable 

Parish, LADOTD, FEMA, and OSHA requirements. Flag persons, spotters, temporary signage, cones, 

barricades, controlled access points, and other approved means will be used as necessary. 

Traffic control will be especially important near public roads, bridge crossings, residential neighborhoods, 

farm access points, narrow rural roads, offloading areas, reduction sites, and locations where trucks or 

heavy equipment must enter or exit the work zone. Work zones will be arranged to protect workers, 

residents, Parish representatives, monitors, drivers, pedestrians, utilities, and passing motorists. 

18. Safety Plan Integration 
Load Masters will implement a safety plan addressing general construction and maritime requirements. A 

designated safety representative will monitor safety compliance, maintain safety records, conduct daily 

tailgate meetings, receive and monitor input where appropriate, update safety communications, and 

support safe operations throughout the contract. 

Daily safety briefings will address site-specific hazards, including water access, unstable debris, steep 

slopes, soft ground, overhead lines, buried utilities, equipment swing radius, backing hazards, vessel 

movement, sharp C&D debris, wildlife, weather, public interaction, traffic hazards, and environmental 

restrictions. 

Personnel will use required PPE, including flotation devices where maritime or water-adjacent work 

requires them. Spotters, exclusion zones, radio communication, controlled loading areas, equipment 

inspections, and emergency response procedures will be used to protect workers and the public. 

19. Environmental Protection and Permit Compliance 
Load Masters will perform all work with the goal of retaining the environment in its natural state to the 

greatest extent possible during contract execution. Environmental protection will include protection of air, 

water, land, wetlands, canal banks, stream beds, levees, drainage structures, noise conditions, solid waste 

handling, and surrounding property. 

Load Masters will comply with all applicable federal, state, and local rules, regulations, permits, and laws, 

including LDEQ requirements, FEMA requirements, USACE permit conditions, and Parish direction. LDEQ 

protocols regarding asbestos-containing materials and LESHAP regulations will be followed for applicable 

hurricane demolition debris. Load Masters will also adhere to the requirements of the attached USACE 

permits. 
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Environmental controls may include equipment mats, controlled access routes, erosion control, sediment 

control, spill prevention, dust suppression, covered loads, sealed trucks, drainage protection, low-impact 

equipment, shallow-draft barges, and limited disturbance work methods. 

Load Masters will not dredge, intentionally disturb the water bottom, rub the water bottom with 

equipment or barges, push debris into waterways, bury debris, relocate debris within waterways, or 

perform work outside authorized permit limits. If field conditions indicate that work may fall outside the 

permitted scope, Load Masters will stop the affected activity and coordinate with the Parish or designated 

representative before proceeding. 

20. Protection of Property and Infrastructure 
Load Masters will conduct operations to avoid damage to roadways, sidewalks, levees, canal banks, utilities, 

pipelines, drainage structures, bridges, culverts, outfalls, fences, yards, driveways, sheds, irrigation 

systems, landscaping, agricultural crossings, and adjacent property. 

If Load Masters operations damage roadways, sidewalks, levees, canal banks, utilities, pipelines, drainage 

structures, or other features, Load Masters will immediately report the issue and repair or clean the 

affected area in accordance with Parish direction. Damaged surfaces will be re-sloped to original grade 

where required. 

In residential areas, crews will treat each property-adjacent waterway as a controlled work zone. Spotters, 

exclusion areas, limited swing zones, careful equipment positioning, and hand cleanup will be used where 

required. In agricultural areas, access routes will be selected to reduce rutting, preserve drainage, and 

protect farm operations. 

21. Debris Classification and Eligibility Control 
Eligible debris under this contract consists of woody debris and construction and demolition debris 

generated by the storm and located within the subject area. Load Masters will coordinate with monitors to 

verify eligible debris before removal. 

Dangerous trees and debris will be removed when they pose an immediate threat to life, health, and safety, 

are located within the waterway or its banks, and are the legal responsibility of the Parish. Tree-related 

eligibility will be coordinated with the onsite monitor and Parish direction. 

Load Masters will not knowingly remove ineligible debris, private non-eligible material, non-storm debris, 

or debris outside authorized limits without Parish direction. If crews encounter questionable debris, the 

supervisor will stop and request clarification before removal. 

22. Load Tickets, Measurement, and FEMA Documentation 
Load Masters will coordinate with the debris monitoring firm to ensure load tickets are completed for 

tracking all eligible debris removed. Load tickets will include cubic-yard volume for each load hauled to the 

landfill, reduction site, or disposal site. Load tickets will be sequentially numbered and issued only for 

debris removed. 

At disposal or reduction sites, the vehicle operator will present the ticket to the QA/QC tower monitor. The 

monitor will verify the hauler and equipment and record the actual volume of debris to the nearest cubic 
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yard after deducting void spaces if applicable. Load Masters will maintain copies of tickets and submit 

required documentation with daily reports. 

 

Documentation will include: 

I. Load tickets; 

II. Truck certifications; 

III. Disposal receipts; 

IV. Daily production reports; 

V. Crew counts; 

VI. Equipment logs; 

VII. Haul route records; 

VIII. Site photographs; 

IX. Pre-use and post-use site condition documentation; 

X. Debris classification records; 

XI. Disposal site records; 

XII. Issue logs; 

XIII. Safety records; 

XIV. Final closeout records. 

All documentation will be maintained to support payment verification, audit readiness, FEMA 

reimbursement eligibility, and project closeout. 

23. Daily Communication and Reporting 
Load Masters will provide daily coordination with Acadia Parish Police Jury, the Parish-designated project 

manager, debris monitors, and authorized representatives. By 12:00 p.m. each day, Load Masters will notify 

the Parish or its designated representative of the number of crews expected to work the following day for 

scheduling and progress tracking. 

Daily updates will include: 

I. Waterways assigned; 

II. Crews working; 

III. Equipment deployed; 

IV. Access points used; 

V. Loads hauled; 

VI. Disposal/reduction site activity; 

VII. Safety issues; 
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VIII. Environmental concerns; 

IX. Access constraints; 

X. Debris volume trends; 

XI. Schedule progress; 

XII. Additional crew or equipment needs; 

XIII. Anticipated next-day operations. 

Load Masters will be prepared to report real-time progress, forecast the anticipated level of effort, and 

provide schedule updates throughout the project. 

24. Quality Assurance and Quality Control 
Load Masters will implement a quality assurance and quality control process to ensure debris removal is 

complete, documented, safe, and acceptable to the Parish. QA/QC will occur before, during, and after work. 

Before work, supervisors will verify work limits, access conditions, permits, monitoring presence, 

equipment needs, and disposal routes. During work, supervisors will monitor debris eligibility, loading 

practices, safety, environmental controls, property protection, production, and documentation. After work, 

supervisors will inspect completed segments, staging areas, loading zones, access routes, banks, and 

surrounding work areas. 

Completed areas will not be treated as finished until debris has been removed to the greatest extent 

practical, residual loose material has been cleaned, access routes are clear, and the site is ready for Parish 

review. 

25. Final Cleanup and Site Restoration 
Load Masters will perform detailed cleanup after debris removal operations. Crews will rake, hand-clean, 

inspect, and remove remaining sticks, limbs, scattered vegetative material, C&D fragments, loose debris, 

tracking material, and residual storm debris from access points, canal banks, loading areas, staging zones, 

internal site roads, offloading points, and surrounding work areas to the greatest extent practical. 

Roadways impacted by debris removal activities will be cleaned of dirt, mud, and debris. If Load Masters 

operations cause damage to roadways, sidewalks, levees, canal banks, utilities, pipelines, drainage 

structures, or other features, the affected areas will be repaired, cleaned, or restored in accordance with 

Parish direction. 

The goal is not only to remove major debris, but to leave every completed work area clean, safe, stable, 

professional, and acceptable for Parish review. 

26. Scalability and Multiple Waterways 
Load Masters’ work plan is designed to scale based on Parish priorities and field conditions. Acadia Parish 

may require operations across multiple waterways at the same time. Load Masters can assign crews, 

equipment, supervisors, hauling units, marine resources, and subcontractor support by task order, 

waterway, drainage district, access point, or priority area. 
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If debris volumes increase, additional waterways are assigned, or the Parish requests more crews, Load 

Masters will identify the resource gap and mobilize additional equipment and personnel while preserving 

documentation continuity and monitoring coordination. As waterways are completed, crews can be 

reassigned or reduced in an orderly manner to avoid unnecessary cost and idle equipment. 

This controlled surge-and-drawdown system allows Acadia Parish to maintain operational flexibility 

without losing oversight, documentation quality, safety, or compliance. 

27. Closeout Plan 
At the completion of each task order or waterway segment, Load Masters will coordinate final inspection 

with the Parish and debris monitoring personnel. Closeout will include confirmation that eligible debris 

has been removed, staging areas have been cleaned, access routes have been restored, disposal records 

have been reconciled, load tickets have been reviewed, and final photographs have been taken. 

Final closeout documentation may include: 

I. Final production summary; 

II. Load ticket reconciliation; 

III. Disposal receipt summary; 

IV. Site condition photographs; 

V. Pre-use and post-use comparison records; 

VI. Equipment and crew summaries; 

VII. Damage/repair documentation if applicable; 

VIII. Environmental compliance notes; 

IX. Final cleanup confirmation; 

X. Remaining issue log, if any. 

28. Commitment to Acadia Parish 
Load Masters Management, Inc. understands that Acadia Parish’s waterways are essential drainage 

lifelines for homes, farms, roads, neighborhoods, and public infrastructure. Our Work Plan is built to deliver 

more than debris removal. It is built to restore flow, protect property, preserve environmental resources, 

maintain compliance, document every eligible cubic yard, and leave each work area clean and acceptable 

for Parish review. 

Through disciplined field supervision, site-specific access planning, land-based and water-based 

equipment capability, LDEQ-compliant disposal, USACE permit awareness, strong safety controls, detailed 

documentation, and thorough cleanup, Load Masters is prepared to perform the Acadia Parish Police Jury 

Marine Debris Removal contract at the highest level of professionalism, accountability, and operational 

control. 

Load Masters understands that Acadia Parish is not looking for a contractor that simply shows up with 

equipment. The Parish needs a contractor that can take control of difficult waterway debris operations, 

coordinate with monitors and Parish representatives, protect surrounding property, maintain permit 
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compliance, document every eligible load, and keep the project moving without creating additional 

problems. Load Masters will approach every task order with disciplined coordination, clear communication, 

and direct field accountability so that each assigned waterway is planned, accessed, worked, cleaned, 

documented, and closed out properly. 

We recognize that Acadia Parish’s waterways are tied directly to the safety and daily operations of the 

community. These canals, bayous, and drainage corridors protect homes, farms, roads, bridges, culverts, 

public infrastructure, and agricultural land from drainage failure and flood impacts. Work may occur 

behind residences, along farm access roads, through soft ground, near utilities, around bridges and 

culverts, and in limited-access areas where poor planning can cause damage, delays, or compliance issues. 

Load Masters will treat each location as a controlled operation, using experienced supervision, proper 

access planning, spotters, mats where needed, safe hauling practices, monitor coordination, and detailed 

final cleanup to protect both the waterway and the people who depend on it. 

Load Masters’ commitment to Acadia Parish is to perform this contract with urgency, control, and 

accountability from the first task order through final acceptance. We will mobilize quickly, scale crews and 

equipment when directed, coordinate daily with the Parish, maintain FEMA-ready documentation, comply 

with LDEQ and USACE requirements, correct field issues promptly, and leave each completed segment 

clean, stable, and ready for Parish review.  

We also understand that hurricane season creates heavy demand across the Gulf Coast, and 

Acadia Parish cannot afford a contractor that mobilizes, starts work, and then pulls crews, 

equipment, trucks, or management away to satisfy other pre-positioned contracts. Once 

activated by Acadia Parish, Load Masters will protect the resources assigned to the Parish, 

maintain dedicated field leadership, and will not abandon, deprioritize, or leave Acadia Parish 

work incomplete in order to chase competing storm work elsewhere. Our goal is to give Acadia 

Parish a contractor that can be trusted in the field, trusted in the paperwork, and trusted to 

stay committed until the assigned work is completed, cleaned, documented, and accepted. 
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10. Unique Entity Identifier (UEI) Number 
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11. Proof of SAM Registration 
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12. Proof of Good Standing with the Louisiana Secretary 
of State   

Load Masters Management, Inc. is a Florida corporation in active status and has included its current Florida 

Certificate of Status with this proposal as evidence of corporate existence and good standing in its state of 

formation. Load Masters is not required to be a Louisiana resident in order to submit a proposal for the 

Acadia Parish Police Jury Marine Debris Removal RFP, and based on clarification received, Louisiana 

Secretary of State good standing is not required as a condition of proposal submission. 

Load Masters Management, Inc. fully understands the importance of being properly authorized, registered, 

insured, bonded, and contract-ready before performance of any awarded work. If selected for the award, 

Load Masters will promptly obtain and provide any Louisiana Secretary of State registration, certificate of 

authority, proof of good standing, or related documentation required prior to contract execution, task 

order activation, or issuance of a Notice to Proceed. 

This statement is provided to confirm that Load Masters Management, Inc. is an active, valid business 

entity, is prepared to comply with all applicable registration requirements, and will complete any required 

Louisiana business filing immediately upon direction by the Acadia Parish Police Jury. Load Masters is 

committed to ensuring that no administrative, registration, or corporate-status issue delays contract 

execution, mobilization, or performance of the work. 
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SBA CERTIFIED WOMAN-OWNED SMALL BUSINESS 
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13. Litigation / Claims Disclosure
Acadia Parish Police Jury Marine Debris Removal RFP

Load Masters Management, Inc. hereby submits this Litigation / Claims Disclosure in connection with its 

proposal for the Acadia Parish Police Jury Marine Debris Removal RFP. 

Load Masters Management, Inc. certifies that the company has never been involved in any litigation, 

lawsuit, arbitration, formal claim, contract dispute, default, termination for cause, or legal proceeding 

arising from its work, performance, business operations, contracts, subcontractors, or disaster recovery 

services. 

Load Masters Management, Inc. further certifies that it has no pending, active, threatened, or unresolved 

litigation or claims at this time. The company has not been subject to any judgment, adverse legal finding, 

suspension, debarment, or contract termination related to nonperformance, fraud, misrepresentation, 

safety violations, or failure to complete work. 

This disclosure is provided to confirm Load Masters Management, Inc.’s clean litigation history, 

responsible business practices, and commitment to performing work for Acadia Parish Police Jury in a 

professional, compliant, and accountable manner. 

Company Name: Load Masters Management, Inc. 

Authorized Representative: Amaya Castro 

Title: Chief Executive Officer 

Signature: ______________________________________ 

Date: ______________________________________ 6/13/2026
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14. Addenda Acknowledgment 
Addendum 1  
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Addendum 2  
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Addendum 3  
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15. Authorized Signature Page
Acadia Parish Police Jury Marine Debris Removal RFP

This page is submitted to confirm that the undersigned representative is authorized to submit this 

proposal, make certifications on behalf of Load Masters Management, Inc., and bind the company to the 

terms, conditions, pricing, representations, and commitments contained in this proposal for the Acadia 

Parish Police Jury Marine Debris Removal RFP. 

Load Masters Management, Inc. certifies that the individual signing below is authorized to execute 

proposal documents, certifications, acknowledgments, and related submittals on behalf of the company. 

Load Masters Management, Inc. further acknowledges that, if selected for award, the company will 

provide any additional corporate authorization, board resolution, secretary’s certificate, or other 

documentation reasonably required by Acadia Parish Police Jury to confirm signing authority prior to 

contract execution. 

Company Name: Load Masters Management, Inc. 

Authorized Representative: Amaya Castro 

Title: Chief Executive Officer 

Address: 815 North Homestead Blvd #133, Homestead, FL 33030 

Phone: 786-601-7134 

Email: response@loadmastersmanagement.com 

Signature: ______________________________________ 

Printed Name: Amaya Castro 

Title: Chief Executive Officer 

Date: ______________________________________ 6/13/2026

mailto:response@loadmastersmanagement.com
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