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Cover Letter 

 

 

 

June 30, 2026 

 

Acadia Parish Police Jury 
Office of Homeland Security and Emergency Preparedness (OHSEP) 
505 NE Court Circle, Crowley, LA 70526 
Email: Acadiagrants@appj.org 

 

Re:  RFP No. 26-02-05 — Acadia Parish Police Jury Marine Debris Removal (Emergency 
Waterway Debris Removal Services) 

 

Dear Members of the Acadia Parish Police Jury and the Professional Selection Committee: 

For more than four years, Acadia Parish has done the patient, demanding work of bringing this 
project to life — securing three U.S. Army Corps of Engineers authorizations and building the 
foundation to protect your communities from the flooding that clogged waterways cause. That kind of 
commitment to your residents deserves more than a contractor who simply shows up after the storm. 
It deserves a true partner who will honor the work you have already invested. Williams Disaster 
Services, LLC (WDS) is excited — and ready — to be that partner. 

 

We want to be your partner, not just your contractor. WDS does not want to merely perform a 
scope of work and move on. We want to stand alongside Acadia Parish through every step of this 
project — from pre-event planning, waterway-by-waterway access strategy, and landowner 
coordination, to daily field operations, and on through the final load ticket and reimbursement 
closeout. We plan with our clients, we communicate with them every day, and we adjust to what each 
waterway and each task order actually requires. When you choose WDS, you gain a team that treats 
your project as our own. 

 

Our clients are our top priority — and that is what sets us apart. Many of our competitors spread 
their crews, equipment, and attention thin across dozens of simultaneous contracts, leaving smaller 
jurisdictions to compete for whatever capacity is left over. WDS works differently. We commit fully to 
the partners we serve, and we make them our top priority. When Acadia Parish calls, our committed 
crews, our specialized waterway equipment, and the President of our firm answer to you — first. No 
split loyalties, no surge-week scramble, no being treated like an afterthought. 
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The experience and the compliance knowledge this project demands. Our team brings genuine, 
hands-on waterway debris removal experience together with the regulatory compliance knowledge 
that protects the Parish. We and our committed subcontractors have removed hundreds of thousands 
of cubic yards of storm debris from bayous, canals, and coulees using amphibious excavators, marsh 
buggies, and shallow-draft barges — and we know how to do it while meeting every requirement that 
governs this work: the conditions of all three USACE Regional General Permit (RGP-159) 
authorizations, FEMA guidelines, Louisiana Department of Environmental Quality (LDEQ) 
regulations, and Louisiana Department of Energy and Natural Resources (DNR) requirements. That 
combination protects three things the Parish cares about most: your permits, your FEMA 
reimbursement, and your waterways. 

 

Local knowledge that strengthens the partnership. WDS has always made it a priority to include 
local contractors who know the local waterways intimately and hold the relationships with the 
landowners along them. For this effort we have held in-depth discussions with respected local 
contractor Mr. Dale Trahan and have learned a great deal from him about the Acadia Parish drainage 
system. His familiarity with your bayous, canals, coulees, access points, and adjacent landowners will 
be a tremendous asset, and we are excited that he has agreed to join the WDS team upon contract 
award. Upon award, we will also reach out to additional qualified local contractors who know the 
Parish's waterway districts, continuing our commitment to partner with those who bring local 
experience and landowner relationships (see Section 3). 

 

One accountable partner, available to you 24/7. As President of WDS, I will personally serve as 
your single point of contact, Incident Commander, and contract manager — from Notice to Proceed 
through final reimbursement closeout. You will not be handed to a regional account manager. Reach 
me anytime at (850) 554-0525 or ROBBY@WDisasterServices.com. WDS is registered to do 
business in Louisiana and holds a Louisiana Contractor’s License (No. CL11654); proof of good 
standing with the Louisiana Secretary of State, certificates of insurance, a bonding letter, SAM/UEI 
registration, and completed federal forms accompany this submission. 

We have carefully read and understand the RFP, its attachments, all three U.S. Army Corps of 
Engineers permits, and all four addenda (Nos. 1–4, acknowledged). I am authorized to bind Williams 
Disaster Services, LLC, this proposal is valid for at least 90 days, and it is offered in good faith 
without collusion. Acadia Parish has invested years preparing to protect its communities; we would 
be honored to help you finish the job as your partner. 

 

Respectfully submitted, 

 

Robert “Robby” Williams 
President & CEO, Williams Disaster Services, LLC 
(850) 554-0525  •  ROBBY@WDisasterServices.com 
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1. Executive Summary 

 

Acadia Parish is seeking a qualified contractor for Emergency Waterway Debris Removal Services — 
the removal, transport, and disposal of vegetative and construction & demolition (C&D) debris from 
the Parish’s waterways using both land-based and water-based (barge) methods, in conformity with 
FEMA guidelines and the three U.S. Army Corps of Engineers (USACE) Regional General Permit 
NOD-159 authorizations attached as Exhibit “E.” Williams Disaster Services is built precisely for this 
mission. 

 

 

 
WDS leadership at a glance — figures reflect prime debris recovery directly managed by WDS leadership over the past decade. 

 

Why WDS is the right partner for Acadia Parish 
• Genuine waterway debris experience — our team and three experienced subcontractors 

(Specialized Services, Blue Lake Service, and L3 Investments) specialize in in-channel removal 
of storm debris from bayous, canals, and coulees, not just roadway work. 
 

• Thorough permit knowledge — we have studied all three USACE RGP-159 permits and will 
operate strictly within their special conditions (Section 10), protecting the Parish from violations 
and mitigation costs. 

 
• Working with Local knowledge — Mr. Dale Trahan’s familiarity with the Acadia Parish drainage 

system and landowner relationships strengthens access, planning, and right-of-entry 
coordination. 
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• Dual-method capability — low-impact land-based crews, amphibious excavators, and 

barge/marsh-buggy operations, matched to each waterway’s draft and access. 
 

• FEMA-compliant documentation — sequential load tickets, GPS tracking, geo-tagged photos, 
daily reports, and a reimbursement-ready closeout package — a 100% reimbursement record. 

 
• Dedicated capacity — the ability to work multiple waterways concurrently, mobilize crews within 

24 hours of NTP, and complete a preliminary inspection within 48 hours, exactly as the RFP 
requires. 

 

 
Marsh Buggy and offroad log loader removing a debris jam from 

within a stream — exactly the work Acadia Parish requires.  
Amphibious excavator and crane recovering storm debris from 

open water. 
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2.3 Utilization of Local Contractors 
In addition to Mr. Dale Trahan, WDS will, upon contract award, actively reach out to qualified local 
contractors who have experience and relationships with the local waterway districts — in keeping 
with our long-standing practice of partnering with those who know the Parish's waterways and 
landowners best. WDS will actively incorporate qualified local contractors to expand capacity and 
support the local economy. Our approach includes: 

• Pre-qualification of local haulers, equipment providers, and labor resources (insurance, safety 
compliance, and capability verification). 

• Clear scope assignment (haul support, loading, traffic control, site support, and reduction 
support where allowed). 

• Integration into the WDS safety program (orientation, daily briefings, and compliance 
expectations). 

 
 

2.4 Directly Managed Prime Debris Contracts (Past 10 Years) 
The chart and table below summarize prime debris contracts directly managed by WDS President 
Robby Williams. In every engagement he was the executive responsible for crew mobilization, 
FEMA-compliant documentation, subcontractor management, monitor liaison, and closeout. The 
subcontractors who executed these missions are committed to WDS today. 

 

 
Contract value by event — directly managed prime debris contracts, 2018–2026. 
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3.7  Local Drainage-System Advisor — Mr. Dale Trahan 
 

WDS has always looked to include local contractors who possess in-depth knowledge of the local 
waterways and established relationships with local landowners. For the Acadia Parish effort, WDS 
has held an in-depth discussion with respected local contractor Mr. Dale Trahan, and we have 
learned a great deal from him about the Parish Drainage System in a short amount of time. Mr. 
Trahan’s knowledge and familiarity with the Acadia Parish drainage system — its bayous, canals, 
coulees, laterals, access points, historic maintenance, and the landowners along each reach — will 
be a tremendous asset to the WDS team, and we are excited that he has agreed to work with our 
team upon contract award. 

 
Upon award, Mr. Trahan will support the WDS team by: 
 

• Advising on waterway-by-waterway access planning and the most practicable, least-damaging 
access routes — directly supporting the Corps permit conditions that require least-
environmentally-damaging access. 
 

• Helping coordinate right-of-entry (ROE) and staging arrangements with adjacent landowners, 
leveraging existing local relationships. 

 
• Sharing knowledge of historic drainage maintenance, flow patterns, and problem reaches across 

the Parish’s drainage districts. 
 
• Helping the team distinguish previously maintained/channelized water bodies eligible under RGP-

159 from areas requiring additional review. 
 
This local insight reduces mobilization risk, speeds access and protects the Parish by keeping 
operations squarely within permitted scope. 
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5. Understanding of the Parish Waterways, Scope & Permits 

5.1 The Waterways and the Work 
Acadia Parish’s drainage system is a network of bayous, canals, coulees, and lateral drainage 
ditches across multiple wards and drainage districts — including Bayou Des Cannes / Bayou 
Nezpique, Bayou Mallet, Bayou Wikoff, Coulee Duralde, Canal 9 and Canal 10, Blaise Lejeune Gully, 
the Egan and Iota / Long Point districts, and Wards 1, 2, 4, 5, and 6, as identified in Exhibit “A” and 
the attached GIS drainage maps. Storm debris in these channels — fallen and leaning trees, log 
rafts, woody vegetation, and C&D — restricts flow and elevates flood risk for the surrounding 
communities. The work is the removal, transport, and disposal of that debris, by land-based and 
water-based methods, restoring drainage while protecting wetlands, banks, and water bottoms. 

 

WDS understands that the limits of removal are assigned by Task Order; that work begins only on a 
Notice to Proceed; that a monitoring firm must be present before removal begins; and that the Parish 
(or its representative) directs and approves the removal method for each reach. We also understand 
the draft of these waterways varies (typical high/low water range of roughly 0–6 feet), that shallow-
draft barges may be required, and that the water bottom must not be rubbed or disturbed. 

 

 
Improved drainage canal choked with vegetative debris — the 

typical condition WDS will restore. 

 
Storm debris accumulated at a waterway crossing — removed 

and hauled the same day, never stockpiled on the ROW. 
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Debris removal at a drainage control structure — restoring 

designed flow capacity. 

 
Crews working debris by water where bank access is limited. 

5.2 Eligible Debris and Hazardous Tree Criteria 
Eligible debris consists of storm-generated woody (vegetative) debris and C&D within the subject 
area. Consistent with the RFP, WDS will remove dangerous trees and debris that pose an immediate 
threat and are the Parish’s legal responsibility, subject to the on-site monitor’s review, where a tree: 
has a diameter at breast height (DBH) of six inches or greater; leans 30 degrees or more with limbs 
hanging; has more than 50% of the crown damaged or destroyed; has a split trunk or broken 
branches exposing heartwood; or has fallen, been uprooted, or been dislodged within the waterway 
or its adjacent banks. WDS reconciles these RFP criteria with the stricter Corps permit limits 
described in Section 10 (for example, leaving root balls and most living, bank-stabilizing vegetation in 
place). 

 

5.3 Disposal, Reduction & Staging Understanding 
• Vegetative debris is hauled to a Parish-approved, LDEQ-approved vegetative reduction site and 

reduced by grinding/chipping as delivered. 
 

• C&D debris is hauled to an LDEQ-approved Type III landfill; tipping fees are passed through at 
actual cost, with no markup. 

 
• Reduced mulch is loaded, hauled, and disposed at the final disposal site per LDEQ regulations. 

 
• Staging is limited — debris may not be staged more than one (1) day without hauling; staging 

locations are pre-approved by the Parish in the Work Plan. Per Addendum No. 3, the awarded 
contractor secures DMS/disposal sites and right-of-entries subject to Parish approval and permit 
requirements. 
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6. Compatibility & Dedicated Team Commitment 

WDS is intentionally sized for responsive, dedicated service to clients of Acadia Parish’s scale. The 
firm’s lean senior leadership pairs with a committed subcontractor workforce that scales to 100+ field 
personnel — large enough to work multiple waterways concurrently, yet small enough that the 
President of the firm personally manages the contract. The Parish is assured a dedicated project 
team rather than being one of many accounts competing for a regional manager’s attention. 

Dedicated-partner commitment. While larger competitors spread crews thin across many 
simultaneous prime contracts, WDS commits its dedicated equipment and crews to its partner. For an 
event affecting Acadia Parish, every committed truck, excavator, marsh buggy, barge, and grinder is 
available to the Parish — no surge-week scramble across distant jurisdictions, and a straightforward 
mobilization arithmetic the Parish can count on. 
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8. Past Performance & Documentation Record 

• 100% FEMA reimbursement record. No FEMA disallowance has been taken on any contract 
directly managed by WDS leadership. 
 

• On-time delivery. Every directly managed prime contract was completed within the client’s 
required performance period. 

 
• Clean record. WDS has no history of contract disputes, claims, terminations, defaults, 

suspensions, or debarments, and is not the subject of active litigation related to disaster 
debris work or any other work (see Litigation/Claims Disclosure). 

 
• Documentation discipline. Sequential load tickets, GPS truck tracking, geo-tagged field photos, 

daily/weekly production reports, and reimbursement-ready closeout binders on every activation. 
 

Letters of recommendation from FDOT District 2 (Kevin Rogers) and FDOT District 3 (Beverly Renae 
Sanders) attesting to this performance are enclosed. 
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9. Work Plan & Technical Approach (Ability to Perform) 

This section provides the detailed methodology required by the RFP (“Ability to Perform”) and 
previews the Work Plan that WDS will finalize per waterway upon Task Order. WDS will submit, 
within 24 hours of award, its Safety Plan, Organizational Chart with Contact List, QA/QC Plan, copies 
of permits/licenses, and a Work Plan including disposal methodology and an access plan per 
waterway. 

 
Mobilization timeline — crews mobilize within 24 hours of NTP; preliminary inspection within 48 hours. 

9.1 Mobilization (Per RFP Performance Requirements) 
• Immediately upon NTP, WDS participates in a planning meeting with the Parish and its 

representatives. 
• Within 24 hours of NTP, crews begin mobilizing to site. 



Williams Disaster Services, LLC                                                                          Acadia Parish Marine Debris Removal - RFP No. 26-02-05 

 WDS Proposal  —   Page 26 of 85 

 

• Within 48 hours of NTP, WDS completes a preliminary inspection of the task-ordered waterways 
to estimate debris quantities and crews required. 

• WDS works multiple waterways concurrently and adds crews at the Parish’s request. 

9.2 Debris Removal Methodology — Land-Based and Water-Based 

 
End-to-end operations workflow: activation → field collection → reduction → final disposal → closeout, with continuous 

documentation. 
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WDS assesses each waterway to select the most 
appropriate, lowest-impact method, subject to 
Parish approval: 
 

• Land-based operations use low-impact, 
street-tracked/wheeled loaders, excavators 
with buckets and grapples, telehandlers, and 
small trash trucks on steep slopes — the 
anticipated majority of the work, consistent 
with the permits. 
 
 

• Water-based operations use shallow-draft 
barges, marsh buggies, and amphibious 
excavators where only water access exists, 
transporting debris to the nearest vehicular 
access point at no additional cost. 
 
 

• No prohibited methods. No dredging or wheel-
washing of silt; no pulling vegetative debris with 
ropes or cables; no explosives. Matting is used 
wherever equipment would otherwise track, rut, 
or damage levees, roads, ROWs, or berms. 
 
 

• Same-day haul. Debris is removed and 
hauled the same day; nothing is stockpiled 
along navigable ROWs; trucks are 
sealed/tarped in transit. 

  
Grapple truck load of debris being recorded at DMS  
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Long-reach excavator recovering debris from deeper water 

without disturbing the water bottom. 

 
Barge-mounted crane removing heavy/large debris from a 

navigable reach. 

9.3 Reduction, Disposal & Site Restoration 
Vegetative debris is reduced by grinding/chipping at Parish- and LDEQ-approved reduction sites; 
C&D goes to an LDEQ-approved Type III landfill; reduced mulch is hauled to the final disposal site. 
WDS manages all DMS responsibilities — site layout, internal roads, traffic/dust/erosion control, 
inspection towers, lighting, fire protection, environmental monitoring, and closure/remediation — and 
documents site condition before and after use, returning each site to its prior condition. 

 
Horizontal grinding of vegetative debris at a WDS-operated reduction site (fire watch maintained). 
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9.4 Documentation & FEMA Reimbursement Support 

 
FEMA-audit-ready documentation chain — load ticket → GPS → photos → monitor sign-off → reports → reimbursement binder. 

A monitoring firm’s representative must be present before and throughout all removal. WDS 
integrates with the Parish’s monitoring firm and its automated ticketing platform. For every load, WDS 
records sequentially numbered load tickets (with cubic-yard volume, truck capacity, GPS-tagged 
origin, debris type, and monitor sign-off), provides certified-capacity haul units with permanently 
displayed measurements, reconciles contractor/monitor/disposal tickets daily, and assembles a 
reimbursement-ready closeout package. Load tickets are submitted with the daily report. 
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9.5 Safety, Traffic Control & Environmental Protection 
 

• Dedicated safety officer; daily tailgate/JHA 
meetings; PPE per OSHA 1910.120; backup 
alarms and securely constructed haul units. 
 

• Traffic safety per the most stringent Parish, 
LADOTD, FEMA, and OSHA rules — flaggers, 
spotters, and temporary signage as needed; 
roadways kept clear of mud and debris. 
 

• Environmental protection of air, water, and land; 
sealed/tarped loads; immediate spill containment 
and cleanup of any release. 
 

• Immediate repair/restoration of any damage to roadways, levees, canal banks, utilities, drainage 
structures, slopes, and berms — at no cost to the Parish. 
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limbs (e.g., 10 ft up living trees) is coordinated with LDWF (Mr. David Butler, dbutler@wlf.la.gov) 
in advance. 

• Leave root balls & stumps. Root balls/masses from removed dead trees are left in place; 
stumps/root systems remain (kept low) to retain bank stability; no bank is to be damaged or 
disturbed. 

• Tree-cutting limits. No living trees greater than the permitted DBH threshold are cut unless 
directly obstructing the flow path; protect large native trees; invasive species (e.g., Chinese 
tallow) may be cut and mulched where appropriate. 

• Least-damaging access & matting. Use existing roads, bridges, and upland corridors; where 
wetland access is unavoidable, temporary board mats are used (a regulated fill in waters of the 
U.S.), access footprints kept to 10 feet or less, tracks minimized, and mats removed and areas 
restored to natural elevations afterward. 

• Upland offloading & staging. Offloading, stockpiling, windrowing, and any burning occur on 
confirmed upland areas; no stockpiling of vegetative material in streams or wetlands. 

• No dredging; proper debris disposal. No dredging for access or silt; removed vegetative debris 
is not re-deposited in the waterway — it is hauled to a non-wetland/permitted site or chipped and 
broadcast to a thickness not exceeding 4 inches; structural/C&D debris and any hazardous or 
contaminated materials are hauled to an appropriate approved landfill/facility. 

• Restore disturbance immediately. Any rutting, soil displacement, or disturbance to banks, 
riparian zones, contours, or water bottoms (including from barges/vessels) is restored to pre-
project conditions immediately following work in that area. 

• Navigation & barges. Work must not interfere with free navigation; for floating/barge equipment 
WDS notifies the U.S. Coast Guard (Eighth District) so a Notice to Mariners may be issued, and 
installs any required safety lights/signals. 

• Scenic Rivers, oysters, eagles, levees. WDS observes RGP-159 exclusions — LDWF Scenic 
Rivers approvals where applicable; no work near colonial bird nests, bald-eagle disturbance 
zones, oyster grounds, or within protected distances of federal levee/HSDRRS centerlines without 
required review. 

• Cultural resources & human remains. If artifacts are uncovered, work stops and the District 
and State Historic Preservation Officer are notified. Per Permit 3, if unmarked graves or human 
remains are discovered, WDS stops work immediately and notifies law enforcement, USACE 
(CEMVN-RG), and the Louisiana Division of Archaeology (225-342-8170) within 24 hours, per the 
Louisiana Unmarked Human Burial Sites Preservation Act. 

• Notifications, photos & records. WDS provides Notifications of Initiation and Completion within 
five days to the USACE project manager and LDWF; acquires photographic documentation 
(immediately after completion and again after one growing season, same direction/location) within 
the required timeframe; and maintains a maintenance record/log available to CEMVN on request. 

• Avoid wet-weather damage. Work in sensitive areas is avoided during notably wet periods to 
prevent heavy substrate disturbance. 
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Low-impact access and mating along a sensitive reach — 

keeping the footprint within permitted limits. 

 
Amphibious/pontoon equipment minimizes wetland disturbance 

during access and recovery. 

10.3 Other Regulatory Compliance 
• LDEQ. Disposal at LDEQ-approved vegetative reduction and Type III landfill sites; adherence to 

LESHAP/asbestos (LDEQ) protocols for any regulated demolition debris; tipping fees passed 
through at actual cost. 
 

• FEMA. All work in general conformity with FEMA Public Assistance guidance; FEMA load-ticket 
and cubic-yard measurement protocols followed at every disposal site. 
 

• Coastal Use Permit. WDS confirms coverage under the Parish’s Coastal Use Permit/waiver 
(LDENR/OCM) before commencing work in any covered area, and assists the Parish with 
required notifications. 
 

• Permit on file. WDS will furnish proof of all current required permits and licenses and operate 
only within the approved plans — coordination with the Parish for any amendment before any 
work outside the permitted scope. 
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2023 Hurricane Idalia Debris Hauling  
FDOT District 2 – I-10 in Madison County, FL  
This was a $19M operation that hauled and processed 998,567 CY of Debris, DMS site procurement and 
operation, communication with government entities both local and FEMA.   
 
2020 Hurricane Sally Debris Hauling   
Escambia County – Pensacola FL 
Hauled and processed 1,814,000 CY of Debris, DMS site procurement and operation, communication with 
government entities both local and FEMA. 
 
2019 Hurricane Michael Cut and Toss   
FDOT District 3 – Chipley, FL  
This project pre-staged and deployed over 100 cut and toss crews. These crews were pre-positioned prior to 
landfall in less than 24 hrs notice.  
 
2019 Hurricane Michael Debris Hauling Contracts  
FDOT District 3 – Chipley, FL  
This was a $56M operation consisting of two contracts that hauled and processed 5,500,000 CY, DMS site 
procurement, operation, and permit closeout. The project was 90% complete in less than 3 months.     
 
   

Additional Disaster Projects: 
• Hurricane Ivan - Escambia County & City of Gulf Breeze 
• Hurricane Nate - FDOT (Cut & Toss) 
• Hurricane Dorian - FDOT D5 District Wide (Cut & Toss) 
• Hurricane Dorian - FDOT Brevard County (Debris Removal) 
• Hurricane Ian – FDOT Districts 1,5, & 7 (Cut & Toss & Debris Removal) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

• Hurricane Elsa, Debbie, Helene, & Milton 
– FDOT District 7 (Cut & Toss) 

• BP Oil Spill – Ft. Morgan, AL 
• Hurricane Dennis – Escambia County 
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2019 Hurricane Michael Debris Hauling Contracts 
FDOT – Chipley, FL  
As Field Superintendent, Mr. Hogg for the mobilization, pre-staging, and operations of over  800+ crews.  400+ 
of these crews were mobilized within 72 hours.  This was a $56M operation that hauled and processed 
5,500,000 CY, operated multiple DMS locations, and worked closely with FDOT’s monitoring firm to make sure 
all operations were documented properly.   
 
 
Other Disaster Projects: ● Hurricane Ivan - Escambia County ● Hurricane Nate - FDOT (Cut & Toss) ● 
Hurricane Dorian - FDOT D5 (Cut & Toss & Debris Removal) ● Hurricane Ian – FDOT District 1 & 7 (Cut 
& Toss & Debris Removal) ● Hurricane Elsa – FDOT District 7 (Cut & Toss) ● BP Oil Spill – Ft. Morgan, 
AL 
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Lakefront Management Authority (LMA) – New Orleans, LA  
As Project Manager for the Lakefront Management Authority's (LMA) Hurricane Ida recovery, Mr. Lopez 
managed projects, including multi-vessel removal from marinas and debris removal from local waterways, 
while working with FEMA and the Army Corps of Engineers. His efforts were instrumental in navigating 
environmentally sensitive waterways in Lake Pontchartrain. 
 
 
2020 Hurricanes Laura, Delta, & Zeta 
Jefferson Davis Electric Cooperative (JDEC) – Jeff Davis Parish, LA  
As Project Manager for JDEC's Hurricane Laura, Delta, & Zeta recovery, Mr. Lopez managed multiple projects 
to restore the $350M electrical transmission system, ensuring scope, schedule, and budget adherence. He 
secured and managed key FEMA grants while collaborating with local and state representatives to build a 
resilient grid. 
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2019 Hurricane Michael Debris Hauling Contracts 
FDOT – Chipley, FL  
As Operations Manager, Mr. White was responsible for the mobilization, pre-staging, and operations of a 
1,000+ crews.  400+ of these crews were mobilized within 72 hours.  This was a $56M operation that hauled 
and processed 5,500,000 CY, DMS site procurement and operation, communication with government entities 
both local and FEMA.   
 
Other Disaster Projects: 

• Hurricane Nate - FDOT (Cut & Toss) 
• Hurricane Dorian - FDOT Brevard County (Cut & Toss & Debris Removal) 
• Hurricane Ian – FDOT District 1 & 7 (Cut & Toss & Debris Removal) 
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Matt Holzworth 
Documentation & FEMA Compliance Lead 

 
Matt Holzworth is a Project Logistic and FEMA Compliance Manager at Williams 

Disaster Services (WDS), a dedicated, results-driven leader with a proven track 
record in hurricane debris-removal operations since Hurricane Helene. Skilled at 
rapidly mobilizing and executing projects while documenting all work in strict 
compliance with FEMA guidelines and regulations. Experienced in managing debris-
removal crews and coordinating end-to-end response efforts — from damage 
assessment through collection, reduction, and disposal — with a strong emphasis 
on safety and regulatory adherence. Known for meticulous attention to detail and 
thoroughly documenting recovery efforts to ensure 100% FEMA reimbursement for 
every client. 
 
 
Recent Disaster Experience: 
 
2026 Winter Storm Fern 
Kiroli Park – West Monroe, LA 
As Compliance Project Manger, Mr. Holzworth has been coordinating critical 
activities with field crews to ensure a rapid recovery and clean up of the 100+ Acre 
Kiroli Park that was devastated after Winter Storm Fern.  
 
2024 Hurricanes: Debby & Helene Emergency Fuel Contracts 
FDOT District 2 – (Contracts H2291 & H2325) Local Roads in Dixie, Bradford, & 
Union Counties 
Mr. Holzworth managed the mobilization and documentation of operations of 
critical fuel deliveries for the Florida DOT Emergency Base Camps.  
 
2024 Hurricanes Helene & Milton Emergency Fuel Contracts 
FDOT District 7 (Contracts H7124, H7129, & H7143) – Pinellas, Hillsborough, Pasco, & 
Hernando Counties  
Mr. Holzworth managed the mobilization and documentation of operations of 
critical fuel deliveries for the Florida DOT Emergency Base Camps.  
 
 

 

 

 

 

 
AVAILABILITY 
100% As Required 
 
 
LOCATION 
Pensacola, FL 
 
 
EDUCATION 
University of Florida 
Management. 
 
 
REGISTRATIONS/ 
YEARS 
EXPERIENCE 
 
Over 15 Years in 
Logistics 
 
OSHA 10 Hour 
Course 
 
NPDES Certified 
Inspector 
 

ATSSA Florida 
Advanced Work Zone 
Traffic Control Course 
 
CPR/First Aid  
 
 
FEMA Certifications 
 

FEMA IS-700.B 
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Subcontractor Key Personnel 
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Chief Operations Manager —  

 is an experienced disaster and storm-relief contractor, in business 
since 2020, that has completed 100+ storm-debris contracts — including 5+ specialized waterway debris 
removal projects. Company record: 100+ debris contracts completed; $220M+ in contracts completed; 
140+ employees.  field operations. 

Recent Waterway Project Experience 

 

 identified by the U.S. Army 
Corps of Engineers, including technical tree removals with bucket trucks and climbing crews. Removed 
253,000 CY of debris from 781 USACE-identified private waterways. 
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Key Personnel — Storm Response & Documentation 

 is a disaster-response and infrastructure-services contractor with deep 
experience serving electric cooperatives, municipalities, and investor-owned utilities across 12 states. 
Company record: 100+ emergency debris projects; $300M+ in contracts completed; 5M+ CY of debris 
removed; 20+ FEMA-declared disasters; 5,000+ personnel mobilized; 300+ employees.  
specializes in low-impact access using industrial-grade matting and timber roadways — directly supporting 
the USACE permit access conditions for this project. 

Key Personnel 
 President (Storm Response & Operations) 

20+ years storm restoration & utility support 
Executive and field leadership for storm mobilization and sustained operations across LA, AL, GA, and FL. 
Overall operational leadership for mobilization, production, safety, and field execution; coordinates with 
owner/client representatives and inspectors; ensures consistent reporting and documentation flow. 

 / Project Executive (Storm Programs) 
10+ years storm restoration across utilities, co-ops, municipalities & state agencies 
Executive leadership for storm programs across LA, AL, GA, FL. Responsible for contract performance, 
staffing strategy, surge capacity, and resource scaling; executive interface with owner/client and agency 
stakeholders; oversight of compliance, reporting metrics, and quality control. 

 (Storm / ROW / Documentation) 
20+ years utility/ROW & storm recovery  •  OSHA 30; OSHA HAZWOPER 40; CPR/First Aid 
Senior storm leader for large-scale utility response and documentation-driven execution. Selected 
experience: cleared 9,200 miles of ROW (Hurricane Michael); oversaw 650+ personnel on Hurricane Ian 
and led 250+ personnel during Nicole and Idalia; managed a $30M FEMA-eligible recovery across 
multiple sites. 

 — Operations & Debris Documentation Support 
Field-to-office execution 
Debris/asset tracking, roster building, daily reporting-package assembly, documentation-flow controls, and 
closeout readiness — aligning production, compliance, and closeout requirements. 
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14.1 Exhibit “B” Cost Proposal 
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14.2 Exhibit “C” Certification Statement  
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14.3 Exhibit “F” Signed Federal Forms
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14.4 Certificates of Insurance 
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14.7 Louisiana Secretary of State – Proof of Good Standing 
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14.8 Litigation / Claims Disclosure
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14.9 Acknowledged / Signed Addenda 1,2,3,4 
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