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Executive Summary

Company Overview & Project Understanding

Wright Construction Group, LLC (WCG) is a Certified Service-Disabled Veteran-Owned Small
Business (SDVOSB) with demonstrated experience supporting parish, municipal, and federally
influenced debris-removal and waterway restoration programs. Since its founding in 2012, WCG
has performed debrisremoval operations in monitored, environmentally sensitive, and
reimbursement-driven environments, including work for St. Tammany Parish Government (LA),
the City of Valdosta (GA), Augusta—Richmond County (GA), and Robeson County (NC). These
projects demonstrate WCG's ability to execute controlled debris-removal operations under
continuous oversight while maintaining compliance with €ligibility, environmental, and
documentation requirements.

WCG understands that the Acadia Parish Marine Debris Removal program requires more than
debris removal — it requires controlled execution within a monitored, permit-driven, and
reimbursement-sensitive environment. The Parish’s requirements for rapid mobilization, same-
day removal of staged debris, continuous monitor coordination, and strict load-ticket
documentation establish a framework in which production, compliance, and documentation must
be managed concurrently to maintain eligibility for reimbursement.

Successful execution depends on mobilizing crews within 24 hours of Notice to Proceed,
completing site assessments within 48 hours, and sustaining concurrent operations across multiple
waterways using acombination of land-based and water-based methods. Operations must adapt to
varying access conditions, environmental constraints, and permit limitations while maintaining
continuous coordination with Parish representatives and monitoring personnel.

WCG recognizes that this program places particular emphasis on eligibility compliance,
documentation accuracy, and audit readiness throughout the lifecycle of each task order. This
includes controlling debris removal at the point of origin, segregating debris types appropriately,
maintaining continuous load-ticket accountability, and coordinating hauling and disposal in
accordance with regulatory and permit requirements. These controls are not administrative — they
define successful field execution.

This contract supports active FEMA-funded debris-removal operations, and WCG maintains
dedicated crews and equipment resources available for immediate mobilization without impact to
current commitments. WCG maintains dedicated crews and equipment independent of current
workload, enabling immediate deployment to active FEM A-funded operations without competing
commitments.

Based on this understanding, WCG is prepared to perform all aspects of the work described in the
RFP, including rapid mobilization, simultaneous multi-waterway execution, monitored debris
removal, and fully compliant documentation and reporting. This understanding informs WCG’s
technical approach, which aligns production, compliance, and documentation into a single
controlled operational system.
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Technical Proposal

Wright Construction Group delivers a FEMA-aligned marine debris removal program integrating
disciplined eligibility control, monitored multi-waterway execution, and audit-ready |oad-ticket
documentation to rapidly restore safe waterway conditions while minimizng compliance risk and
administrative burden for Acadia Parish.

1 Under standing of Scope

Wright Construction Group, LLC (WCG) understands the Acadia Parish Marine Debris Removal
program as a task-order-based emergency waterway debris-removal contract requiring the
removal, transport, and disposal of storm-related vegetative and construction and demolition
(C&D) debris from designated waterways under monitored, permit-driven, and reimbursement-
sensitive conditions. The Parish may direct land-based methods, water-based methods, or a
combination of both depending on access conditions, water depth, and environmental sensitivity.
As such, the work cannot be approached as a single-method operation, but rather as aflexible and
controlled field program that adapts to site-specific constraints while maintaining consistency in
production controls, documentation, and compliance.

WCG further understands that this contract operates within overlapping regulatory and
administrative frameworks that directly shape how the work must be performed. Compliance with
FEMA Public Assistance guidance, U.S. Army Corps of Engineers permit requirements, and
L ouisiana Department of Environmental Quality regulationsis not adownstream or administrative
consideration — it is an active, day-to-day production constraint that must be embedded directly
into field operations. Debris eligibility, load tracking, disposa documentation, and continuous
coordination with monitoring personnel must occur concurrently with production in order to
protect the Parish’ s ability to obtain reimbursement and to minimize the risk of disallowed costs.

The RFP establishes several operational constraints that fundamentally influence execution. These
include the requirement for monitor presence prior to initiating debris-remova activities, the
prohibition on dredging or disturbing the water bottom, restrictions on staging debrisin rights-of-
way or unapproved locations, and the requirement that all staged debris be removed the same day
it isgenerated. No debris-removal activitiesare initiated without confirmed monitor presence, and
all work is performed under continuous observation in accordance with RFP requirements.

In addition, all loads must be documented through a controlled |oad-ticket process and verified by
monitors at both pickup and disposal locations. These requirements are not procedural details —
they directly impact crew deployment, equipment selection, access planning, and the sequencing
of operationsin the field.

WCG recognizes that the Acadia Parish program places particular emphasis on same-day debris
removal, strict adherence to controlled load-ticket processes, and continuous coordination with
Parish representatives and monitoring personnel. These requirements reinforce the need for
disciplined field execution in which production, compliance, and documentation are managed as
a single integrated system rather than as separate functions. WCG enforces strict same-day
removal requirements for all debris generated in the field and does not allow accumulation or
staging beyond the limits established in the RFP and approved work plans. This integrated
approach is essential to maintaining both operational efficiency and reimbursement eligibility.
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WCG also understands that Acadia Parish retains full authority to define work limits, issue and
modify task orders, and direct adjustmentsin methods, sequencing, or resource levels as conditions
evolve. Accordingly, execution must be built around scalability, responsiveness, and disciplined
daily coordination. Operations must be capable of expanding across multiple waterways
simultaneously without loss of control over safety, compliance, or documentation. This
understanding informs every aspect of WCG' s approach, from mobilization and initial assessment
through final closeout and reconciliation.

Based on thisunderstanding, WCG confirmsits ability to perform all aspects of the work described
in the RFP, including simultaneous execution across multiple waterways, rapid mobilization, full
compliance with monitoring and permitting requirements, and sustained production under variable
access and environmental conditions. This capability is supported by WCG’'s demonstrated
experience, scal able staffing structure, controlled equipment resources, and established operational
controls, all of which are specifically configured to support monitored, reimbursement-driven
debris-removal programs such as that required by Acadia Parish.

2 Alignment with RFP Scope Requirements
WCG's approach is directly aligned with the requirements established in Section 1.3 Scope of
Services and associated task-order execution requirements. Specifically, WCG provides:

e Waterway debris removal using both land-based and water-based methods, as directed by
the Parish

e Removal, transport, and disposal of vegetative and C&D debris in accordance with all
regulatory requirements

o Same-day removal of debris generated in the field, with controlled staging only where
approved

» Continuous coordination with monitoring personnel and Parish representatives prior to and
during operations

e Load-ticket documentation and volume tracking in accordance with FEMA and QA/QC
requirements

o Scalable operations capable of executing multiple waterways concurrently under task-
order direction

e Full compliance with USACE permits, LDEQ disposal requirements, and Parish-directed
operational controls

This alignment is embedded within WCG’'s execution model and enforced through field
supervision, QA/QC oversight, and daily coordination processes.

3 Work Plan & Methodology
WCG’'s work plan is integrated within the following methodology and execution approach,
detailing how all task-order operations will be performed.

WCG’ s methodology for this program is built on the principle that debris removal in amonitored,
environmentally sensitive, and reimbursement-driven environment must be managed as a
controlled production system rather than a simple clearing operation. Our approach integrates early
coordination, defined execution sequences, field-level controls, and continuous communication so
that production, compliance, and documentation progress together rather than competing with one
another.
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Thismethodology isgrounded in WCG' s experience supporting parish and southeastern waterway
debris-removal operations, where uncontrolled production routinely results in ineligible debris
removal, documentation gaps, and ultimately rejected or disallowed costs. As a result, WCG
structures its operations so that eligibility awareness, load tracking, environmental protection, and
schedule performance are treated as active production controls embedded directly into field
execution rather than as administrative or post-production functions.

This approach is further informed by WCG’s experience executing debris-removal operations
under FEMA-influenced programs, where eligibility determination, monitoring requirements, and
documentation accuracy directly affect reimbursement outcomes. In these environments,
compliance cannot be separated from production. WCG thereforeintegrates eligibility verification,
load-ticket control, and monitor coordination into daily field activity so that reimbursement
requirements are satisfied concurrently with debris removal, minimizing the risk of rejected loads,
audit findings, or delayed cost recovery for the Parish.

3.1 Execution Approach

This section serves as WCG's deployment plan, detailing mobilization, crew scaling, and the
ability to execute concurrent operations across multiple waterways in accordance with task-order
requirements. Figure 1 illustrates WCG’ s integrated deployment and operational flow for marine
debris-removal services. This approach reflects a controlled, multi-front execution model in which
mobilization, assessment, removal, hauling, and disposal activities are sequenced to maintain
continuous production while ensuring compliance with monitoring, environmental, and
documentation requirements. Operations are structured to support simultaneous work across
multiple waterways, enforce same-day debris removal, and maintain real-time coordination with
monitoring personnel, allowing production, compliance, and documentation to progress together
asasingle system.

Figure 1: Deployment and Operational Flow. Enables continuous, compliant debris removal across multiple waterways.

WCG executes debris-removal services through arepeatabl e but adaptabl e sequence of operations
consisting of assessment, access planning, debris extraction, loading, hauling, disposal, and
restoration. This sequence establishes a consistent operational framework while alowing our team
to adjust methods and resource deployment based on the specific constraints and conditions of
individual waterways. Table 1 presents WCG’ s mobilization and deployment timeline, illustrating
the structured progression from initial response through sustained multi-waterway operations.
Operations are sequenced to maintain continuous flow from removal through disposal, preventing
backlog, eliminating accumulation in work areas, and maintaining compliance with same-day
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All debrisgenerated during operationsisremoved from the work areathe same day and transported
to approved disposal or processing facilities. Where waterways do not provide direct vehicle
access, WCG transports debris via barge or other approved methods to designated offload
locations, where material istransferred to haul units under controlled conditions that maintain load
integrity and documentation continuity. These transitions are managed as controlled operations
rather than informal staging events, ensuring that documentation remains consistent from point of
removal through final disposal.

Throughout execution, operations are sequenced and monitored to prevent backlog, maintain
continuous production flow, and preserve compliance with environmental constraints and permit
limitations. This sequencing is particularly critical in amonitored, reimbursement-driven program
where production, documentation, and compliance must remain aligned at al times to avoid
operational disruptions or disallowed costs.

3.2 Parish Staff Participation and Coordination

WCG anticipates Parish participation will focus on kickoff coordination, confirmation of work
areas and priorities, review of monitoring feedback, and direction on debris eligibility or access-
related exceptions. WCG supports these interactions through a structured coordination process that
includes prepared agendas, advance identification of decision points, continuous onsite
supervision, and daily updates on production, safety, environmental constraints, and upcoming
work sequencing. This coordination model keeps Parish representatives, monitors, and field
personnel aligned on current operations and near-term priorities while alowing time-sensitive
issues to be addressed promptly.

WCG retains responsibility for day-to-day field execution, including crew supervision, safety
implementation, equipment deployment, debris handling, hauling coordination, documentation,
and real-time communication of production status. Parish participation is expected primarily in
contract administration, priority confirmation, and review of progress, monitoring observations,
and invoicing. This clear division of responsibilities supports efficient decision-making,
transparency, and accountability throughout execution.

WCG provides transportation for the Parish, monitoring personnel, and authorized representatives
to al work sites, including water-access-only locations, using boats, marsh-capable equipment,
and other specialized access methods as required to maintain continuous oversight.

For land-accessible work areas, WCG employs low-impact land-based equipment where feasible,
consistent with the RFP’ s expectation that much of the work may be performed using land-based
methods. Excavators equipped with grapples, loaders, haul units, and specialized shallow-access
support equipment are deployed based on terrain, access width, and debris conditions, with
equipment selection driven by both production efficiency and the need to protect slopes, banks,
roadways, levees, and adjacent infrastructure while maintaining safe and stable operating
conditions.

Where water access is required, WCG utilizes barges, push boats, and other marine-support
equipment capable of operating in narrow channels, shallow depths, and constrained offload
environments. These activities are coordinated carefully between water-based and land-based
crews, with extraction, transport, and offloading sequenced to maintain flow, prevent obstruction,
and comply with permit requirements, including the prohibition on disturbing the water bottom
and the need to preserve natural drainage conditions.
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Across al work areas, debris-handling operations are sequenced to prevent accumulation beyond
one day, avoid staging in prohibited areas, and protect adjacent infrastructure and environmentally
sensitive features, including levees, berms, wetlands, and roadway corridors. This disciplined
sequencing reflects WCG's experience in Louisiana bayou and similar southeastern waterway
environments, where controlled production and access management are essential to operational
performance and regulatory compliance.

V egetative debris and construction and demolition debris are segregated at the point of removal
and transported to the appropriate LDEQ-approved processing or disposal facilities. WCG's
approach emphasizes controlled loading, covered transport where required, and same-day removal
from work areas or approved temporary staging locations. Where waterways do not provide direct
vehicle access, debrisis moved by barge or other approved methods to designated offload points
and transferred to haul units under controlled conditions that preserve load integrity and
documentation continuity.

This approach reflects WCG's established debris-removal methodology, in which coordinated
field execution, controlled hauling and offload logistics, and environmentally compliant disposal
are managed as integral components of production rather than separate administrative functions.
By maintaining control over these processes throughout daily operations, WCG ensures that
production, documentation, and compliance remain aligned, reducing the risk of rejected loads,
environmental impacts, or delayed reimbursement.

3.3 Rights-of-Entry (ROE) Acquisition and Property Owner Coordination
WCG recognizes that successful execution depends on timely acquisition and management of
Rights-of-Entry (ROEsS) for privately owned properties requiring debris removal. As clarified in
Addendum No. 3, the Contractor is responsible for obtaining and documenting ROEs where
required before work begins. WCG establishes a dedicated ROE Coordination Team reporting to
the Project Manager and consisting of :

ROE Coordinator
Administrative Specialists
GIS Mapping Technician
Field Liaison

Document Control Specialist

The ROE processis executed through a structured, five-step control framework designed to ensure
accuracy, compliance, and timely field access.

e Step 1 - Property Identification

0 Review Parish work assignments
o Overlay GIS mapping

o Verify ownership

0 ldentify accessrestrictions

e Step 2 — Owner Contact. WCG initiates multiple contact methods; phone, door-to-door,
certified mail, Email, and public notices (if authorized).

e Step 3 — Documentation. WCG collects signed ROE, ownership verification, parcel
number, GPS coordinates, and photos.
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o Step 4 — Database Tracking. Every ROE is tracked electronically, with associated status
including pending, contact attempt #1, contact attempt #2, signed, denied, and compl ete,

o Step 5-Field Release. No work begins until ROE is approved, GISis verified, monitor is
notified, and crew is released.

This approach eliminates unauthorized entry and protects the Parish from potential liability while
ensuring controlled access to all work areas. By establishing clear procedures and verification
steps, it reduces operational delays and enableswork to proceed efficiently and without disruption.
At the same time, the structured documentation and tracking processes support FEMA
reimbursement requirements by creating a complete, auditable record of all activities.

3.4 Client Satisfaction & Operational Controls

WCG recognizesthat in programs of thistype, client satisfaction isnot driven solely by production
volume, but by the ability to execute work in a controlled, compliant, and predictable manner. The
Parish’s priorities — eligibility compliance, monitor coordination, timely completion, and
defensible documentation — are treated by WCG as core operational requirements embedded
directly into field execution rather than as administrative functions.

To support these priorities, WCG integrates compliance and quality controls into daily field
operations. Supervisorsand QA/QC personnel actively verify that debrisbeing removediseligible,
that work remains within defined limits, that haul routes and disposal |ocations are approved, and
that load-ticket documentation is accurate, sequentially managed, and consistent with actual field
conditions. These controls are applied continuously throughout production, allowing discrepancies
to be identified and corrected in real time rather than discovered during invoice reconciliation or
post-production review.

Documentation is fully integrated into the production process. Load tickets are issued, verified,
and tracked at each stage of removal, hauling, and disposal, ensuring continuity from point of
pickup through final disposition. Daily reconciliation of field activity, load counts, and disposal
verification is performed as part of normal operations, enabling discrepancies to be resolved
immediately. This approach preserves documentation accuracy, reduces the likelihood of rejected
loads, and minimizes administrative burden for the Parish during invoice review and
reimbursement.

Client satisfaction is further supported through consistent communication and operational
transparency. WCG provides daily reporting on production progress, crew deployment, and any
emerging constraints or access issues that may affect performance. Coordination with monitors
and Parish representatives is maintained throughout the workday to address field conditions,
environmental considerations, and operational adjustments as they arise. This continuous
communication model ensures that decisions are made promptly, issues are resolved at the field
level, and the Parish maintains clear, real-time visibility into ongoing operations.

3.5 Contract Management and Implementation Plan

WCG approaches contract management as an integrated function of field execution rather than a
separate administrative layer. The same level of discipline applied to production activities is
applied to planning, resource allocation, compliance verification, and documentation management,
ensuring that operational decisions are consistently aligned with contractual, regulatory, and
reimbursement requirements.
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At the outset of the contract, WCG develops a project-specific execution plan that establishes
mobilization sequencing, access and staging strategies, debris-remova methods, hauling logistics,
disposal coordination, and documentation procedures. This plan serves as the foundation for all
task-order execution and provides a consistent operational framework for coordinating field
activities with Parish direction and monitoring requirements.

WCG's operational model is structured to deliver consistent cost efficiency across variable
production scenarios, aligning with evaluation methods based on task-order and scenario-driven
pricing. Within 24 hours of award, WCG submits all required contract documents, including the
Contractor Safety Plan, QA/QC Plan, organizational structure, and work plan in accordance with
RFP requirements.

Field operations are overseen by experienced supervisory personnel who manage production,
safety, quality, and compliance as interdependent functions rather than separate responsibilities.
Management-level oversight continuously tracks staffing levels, equipment utilization, production
rates, and schedule adherence to ensure that resources remain aligned with task-order objectives.
Changesin field conditions — such as weather impacts, access limitations, or monitor observations
—are evaluated in real time so that adjustments can be implemented proactively before they affect
schedule, compliance, or documentation integrity.

WCG’s contract management approach also emphasizes cost defensibility and audit readiness.
Labor, equipment, hauling, disposal, and restoration activities are structured within a controlled
execution model that supports unit-price billing and withstands third-party review. Operational
practices, documentation procedures, and billing processes are intentionally aligned so that field
activity, load-ticket records, and invoicing remain consistent and supportable throughout the
lifecycle of each task order.

By integrating contract management with field execution, WCG minimizes the potential for
documentation discrepancies, billing disputes, or delayed reimbursement. This approach ensures
that production, compliance, and invoicing remain synchronized, allowing the Parish to maintain
confidence in reported quantities and supporting a smooth and efficient project closeout process.

This approach ensures that each work area is returned to conditions consistent with Parish
requirements and RFP expectations. By treating restoration and stabilization as integral
components of ongoing field operations rather than deferred closeout tasks, WCG minimizes the
risk of deficiencies, supports efficient project reconciliation, and enables timely, orderly contract
closeout.

3.6 Task Order Execution and Work Planning

WCG's task-order execution model is designed to balance rapid response with disciplined
operational control. Each task order is treated as a defined work package with clearly established
work limits, access conditions, debris categories, disposal pathways, monitoring requirements, and
reporting expectations. These individual task orders are executed within a broader operational
framework that alows multiple work fronts to proceed simultaneously without loss of oversight,
ensuring that production can be scaled across multiple waterways while maintaining consistency
in field controls, documentation, and compliance. Operations are designed to scale across multiple
waterways without loss of control over safety, compliance, or documentation.

Upon issuance of a task order, WCG immediately acknowledges Parish direction and assigns a
field operations lead with full authority to direct crews, coordinate with monitors, and respond to
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Parish representativesin real time. Field supervision is empowered to make real-time operational
decisionswithin established work limits, allowing immediate response to changing site conditions,
monitor direction, and Parish priorities without delay. Thisfield-level authority structure enables
immediate decision-making in dynamic conditions while maintaining alignment with overall
contract objectives, ensuring that adjustments to sequencing, access, or resource deployment can
be implemented without delay.

Daily operations follow a structured coordination cycle designed to maintain control over
production, compliance, and documentation. Each workday begins with confirmation of active
work areas, crew assignments, and production targets, followed by coordination with monitoring
personnel to ensure that work areas are accessible and oversight requirements are satisfied prior to
initiating debris-removal activities. Haul routes, disposal locations, and staging conditions are
reviewed to confirm continued compliance with permit requirements and RFP constraints.

Throughout the workday, production is tracked continuously, and field supervision adjusts crew
deployment, equipment allocation, sequencing of operations, and haul logistics in response to
actual site conditions. These adjustments are made in real time to address access limitations,
weather conditions, monitoring direction, or evolving debris conditions without disrupting overall
production flow. At the end of each day, production data, load counts, and disposal records are
reconciled to confirm alignment between field activity and documentation, allowing discrepancies
to be identified and corrected immediately. WCG provides daily reporting that includes
confirmation of crew counts and planned deployment for the following operational period.

In accordance with the RFP, WCG provides advance notice of anticipated crew levels for the
following day, including the number of active crews and expected deployment by work area. This
forward planning allows the Parish to direct additional resources when necessary and supports
efficient scaling of operations where schedule recovery or acceleration is required. WCG’ s work-
planning model incorporates daily field updates, production and issue logs, and periodic
coordination meetings to align priorities and resolve emerging constraints before they affect
schedule, eligibility, or compliance.

WCG maintains continuous visibility into operations across al active work fronts through
integrated production tracking and reporting. Thisincludes real-time awareness of crew locations,
load counts, disposal status, and any variances caused by weather, access constraints, monitoring
requirements, or permit limitations. By integrating field supervision with load-ticket review and
daily reporting, WCG ensures that production, documentation, and compliance remain aligned,
reducing the risk of disputed quantities, rejected loads, or delaysin reimbursement.

Our operational model is specifically designed to support concurrent debris-removal operations
across multiple waterways. Crews and equipment resources are structured to operate
independently under field-level supervision, alowing separate task orders to progress
simultaneously without creating bottlenecks in hauling, disposal, or documentation. This
distributed deployment approach alows WCG to meet the Parish’'s requirement for rapid
mobilization within 24 hours while sustaining controlled production across geographicaly
dispersed work areas.

3.7 DebrisManagement Site (DM S) Planning and Operations

WCG recognizes that efficient debris management depends on properly planned and controlled
Debris Management Sites (DMS). As clarified in Addendum No. 3, WCG identifies secures,
establishes, operates, and restores all temporary debris management, reduction, and disposal sites
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necessary to support task-order execution. DMS planning begins immediately upon receipt of a
Task Order and proceeds concurrently with mobilization and field assessments to ensure
processing capacity is available when debris-removal operations begin.

Candidate sites are evaluated based on haul efficiency, accessibility, available acreage,
environmental suitability, drainage, traffic impacts, and proximity to assigned waterways. WCG
coordinates all proposed DMS locations with the Parish prior to activation and establishes site
layouts that support safe traffic flow, monitor access, debris segregation, equipment operations,
and efficient loading and unloading activities. Vegetative debris and construction and demolition
(C&D) debris are maintained in separate processing areas to preserve FEMA eligibility and
prevent cross-contamination.

Daily DMS operations are managed under the same controlled production model used throughout
field activities. Incoming loads are inspected, documented, and directed to designated processing
areas, while debris reduction, temporary storage, and final disposal are coordinated to maintain
continuous production and prevent unnecessary stockpile accumulation. WCG integrates debris
monitor coordination, load-ticket reconciliation, and QA/QC inspections into daily site operations
to ensure complete documentation from the point of removal through final disposal.

Environmental protection measures are maintained throughout DM S operations, including erosion
and sediment controls, dust suppression, spill prevention, traffic management, and routine
housekeeping. Upon completion of operations, WCG removes temporary facilities, restores
disturbed areas, and performs final site stabilization in accordance with Parish requirements and
applicable environmenta regulations. This integrated approach ensures that debris processing
supports efficient field production while maintaining regulatory compliance, documentation
integrity, and FEMA reimbursement eligibility.
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3.8 Mobilization and Demobilization

WCG’'s mobilization approach is structured to meet the requirement for deployment within 24
hours of Notice to Proceed while establishing the operational controls necessary for sustained
performance. Mabilization is not treated as a simple movement of crews and equipment, but asthe
initial phase of controlled field execution in which communication protocols, access and disposal
coordination, safety implementation, and permit compliance are established prior to full
production. As part of mobilization, WCG obtains required Rights-of-Entry (ROES), secures
access points, and establishes Parish-approved staging and disposal locations in coordination with
Parish representatives and applicable permit requirements.

Upon issuance of Notice to Proceed, WCG assigns project leadership, deploys initial crews and
priority equipment, confirms access points and disposal arrangements, and compl etes site-specific
safety and permit reviews. These activities are sequenced to ensure that assessment and production
can begin without delay while maintaining alignment with monitoring requirements and regulatory
constraints. Consistent with the RFP, mobilization is treated as a contractor responsibility and is
incorporated into the overall operational and pricing model rather than as a separately reimbursable
activity.

Because debris-removal operations of thistype often expand rapidly, WCG’ s mobilization strategy
is designed for scalability. Initial crews are deployed quickly to establish production, while
additional personnel and equipment resources remain available to support expansion astask orders
increase. This scalable approach is supported by regionally distributed crews, dedicated equipment
resources, and an operational model that emphasi zes rapid deployment without loss of control over
safety, documentation, or compliance.

Demobilization is performed with the same level of discipline as mobilization and is phased in
alignment with task-order completion and Parish direction. As work fronts are completed, WCG
removes equipment and temporary support materials in a controlled sequence, clears any
remaining staged debris, and restores access routes and staging areas impacted by operations.
Restoration activities include repair of rutting, stabilization of disturbed areas, and correction of
any impacts to infrastructure, slopes, or adjacent features resulting from contractor operations.

3.9 Execution Control Summary
WCG manages this program as a controlled field operation in which production, compliance, and
documentation are executed simultaneously. Operational controls include:

Defined sequencing of assessment, removal, hauling, and disposal
Real-time coordination with monitors and Parish representatives
Continuous verification of debris éligibility and work limits

L oad-ticket accountability from point of removal through final disposal
Daily reconciliation of field activity and documentation

Immediate correction of any field or documentation discrepancies

These controls ensure that all work performed remains compliant, fully documented, and aligned
with Parish requirements and reimbursement expectations throughout the lifecycle of each task
order.
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4 Safety, Quality, and Environmental Compliance

4.1 Safety Program

Safety is a central operating control in WCG’s debris-removal delivery model and is integrated
directly into all phases of field execution. Within 24 hours of award, WCG submits the required
Contractor Safety Plan addressing general construction and maritime requirements and assigns
dedicated site safety oversight personnel responsible for implementation, daily tailgate meetings,
record maintenance, and continuous monitoring of field compliance. Consistent with the RFP, this
roleisfilled by an individual whose sole responsibility is safety oversight for all crews, ensuring
that safety requirements are actively enforced in the field rather than managed as a secondary
function.

WCG's safety approach is built on a disciplined operating framework that includes pre-
mobilization planning, job hazard analyses, daily hazard reviews, toolbox meetings, qualified
supervision, and continuous monitoring of field conditions. These elements are not treated as
standalone compliance activities, but as integrated controls that directly influence how work is
planned, sequenced, and executed in the field.

For the Acadia Parish program, WCG implements site-specific safety planning tailored to
waterway debris-removal operations. This includes work performed over and adjacent to water,
heavy equipment operations within constrained access areas, hauling and offloading activities,
slope access and stabilization, wetland-sensitive movement, traffic control, and coordination with
monitors, Parish representatives, and the public. Each of these conditions presents distinct
operational risks that require active management through both planning and field-level
supervision.

Traffic and public safety measures are implemented as required to meet Parish, LADOTD, FEMA,
and OSHA expectations. These measures include the use of flagging personnel, spotters,
temporary signage, controlled haul routes, and work-zone management practices designed to
protect both workers and the public while maintaining efficient production flow.

Personal protective equipment requirements, incident prevention protocols, and safe equipment
operation standards are reinforced daily through supervisory oversight and routine field
verification. Safety performance is monitored continuously, with corrective actions implemented
immediately when conditions change or risks are identified.

WCG integrates safety into every phase of operations — planning, mobilization, production, and
closeout — ensuring that risk management remains aligned with production activities rather than
operating independently. This approach supports not only regulatory compliance, but also
uninterrupted operations, reduced incident risk, and sustained production in the complex, multi-
crew environments characteristic of the Acadia Parish debris-removal program.

4.2 Quality Assurance/ Quality Control

WCG's QA/QC process is aligned directly with the debris-removal workflow established in the
RFP. QA/QC controls are applied at each stage, including verification of eligible debris at point
of removal, monitored load ticket issuance at pickup, controlled hauling and transport, and final
verification at disposal sites. Daily reconciliation ensures alignment between field operations, load
tickets, and disposal records, maintaining documentation continuity from removal through final
disposition.
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WCG's QA/QC approach for the Acadia Parish program is centered on continuous production
verification, documentation accuracy, and immediate correction of issues that could affect debris
eligibility, quantity measurement, or schedule performance. Given the Parish’'s requirements for
monitor presence, sequential load-ticket documentation, and verified cubic-yard measurements at
disposal sites, WCG manages QA/QC as an integrated field function rather than a separate review
process. Load-ticket accuracy, debristype segregation, truck certification, approved haul
destinations, and coordination with monitoring personnel are treated as active production controls
applied consistently throughout daily operations.

WCG’s approach leverages experience performing debris-removal operations in monitored,
reimbursement-driven environments where documentation, eligibility verification, and load-ticket
control directly affect cost recovery outcomes. In these conditions, QA/QC cannot be deferred to
post-production review. Field supervisors and QA/QC personnel therefore perform continuous
oversight of hauling activity, monitor interactions, and work execution, verifying that no debris-
removal operations proceed without required monitor presence and that all activities remain within
approved limits and eligibility criteria.

Daily QA/QC activities include direct review of hauling operations, reconciliation of monitor
observations, and verification that |oad-ticket records are accurate, sequential, and fully supported
by field conditions. Where discrepancies or deficiencies are identified — such as improper debris
segregation, noncompliant loading practices, access deviations, or restoration issues — WCG
implements immediate corrective direction in the field and documents the resolution as part of
daily reporting. This real-time corrective approach prevents minor issues from becoming
compliance risks and ensures that documentation remains consistent with actual operations.

WCG’'s QA/QC framework is further supported by an established culture of inspection-based
quality control, where preparation, verification, and correction are treated as continuous functions.
Prior to execution, work limits, access conditions, and debris classifications are reviewed to
confirm alignment with task-order requirements and permit constraints. During execution, field-
level verification ensures that work is performed as planned. Following execution, documentation
is reviewed and reconciled to confirm completeness and accuracy. This closed-loop approach
ensures that all work is fully supportable.

By embedding QA/QC into field execution and maintaining continuous alignment between
production, monitoring, and documentation, WCG minimizes the risk of reected loads, audit
findings, or delayed reimbursement. This approach provides the Parish with reliable, audit-ready
records while supporting efficient invoicing and timely project closeout.

4.3 Monitor Coordination and Documentation | ntegration

WCG recognizesthat continuous coordination with the Parish's debris monitoring team is essential
to maintaining production efficiency, documentation integrity, and FEMA reimbursement
eigibility. Asdiscussed during the pre-proposal Question and Answer process, WCG understands
that Tetra Tech is anticipated to provide debris monitoring services for this contract and has
structured its field operations to integrate seamlessly with third-party monitoring personnel
throughout each Task Order.

Prior to beginning work, WCG coordinates with Acadia Parish and assigned monitors to confirm
work limits, debris eligibility, approved haul routes, DM Ss, and daily production priorities. WCG
coordinates crew deployment, hauling operations, and DM S activitiesto provide continuous access
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for the anticipated Tetra Tech monitoring team, minimizing production delays while maintaining
complete FEMA documentation.

All debris loads remain under positive documentation control from collection through final
disposal. Field supervisors coordinate directly with monitors during load-ticket issuance, debris
verification, transportation, and disposal to ensure documentation remains complete, accurate, and
consistent with FEMA requirements. Daily reconciliation of load tickets, disposal records, and
production reports is performed before invoice preparation to promptly resolve discrepancies and
maintain complete audit readiness.

By integrating monitor coordination into routine field operations, WCG ensures production,
documentation, environmental compliance, and FEMA reimbursement requirements remain
aligned while providing Acadia Parish with compl ete operational transparency throughout contract
performance.

4.4  Environmental Protection and Permit Compliance

Environmental protection and permit compliance are central to this procurement and are treated
by WCG as active operating constraints that directly shape field execution. WCG understands that
Acadia Parish’s waterways require the use of low-impact land-based methods, shallow-draft
barges, matting over access paths, controlled staging, and strict avoidance of off-permit activity.
No dredging or disturbance of the water bottom is permitted, debris may not be stockpiled along
rights-of-way, and any contractor-caused damage to levees, berms, roadways, wetlands, banks,
utilities, or other adjacent features must be repaired at no cost to the Parish. WCG structures
equipment selection, access planning, and haul-out sequencing around these constraints to ensure
that production is maintained without compromising environmental or regulatory compliance.

WCG'’ s approach to environmental protection is grounded in its experience performing waterway
debris-removal operations in environmentally sensitive and regulated environments, where
controlled access, selective removal, and concurrent stabilization activities are required to prevent
damage to natural systems and adjacent infrastructure. For the Acadia Parish program, WCG
applies these practices through the use of approved staging locations, covered loads, same-day
debrisremoval, protection of wetlands and channel banks, and immediate mitigation or restoration
of any unintended impacts resulting from field operations. Where operations have the potential to
affect slopes, access corridors, or environmentally sensitive features, erosion control, stabilization,
and restoration measures are implemented concurrently with debris-removal activities rather than
deferred to closeout.

WCG recognizes that execution outside approved permit conditions transfers responsibility for
permitting, mitigation, and associated costs to the contractor. Accordingly, field-level permit
awareness is a critical control within WCG's operating model. Supervisors and equipment
operators are trained to understand work limits, access constraints, and prohibited activities, and
to ensure that all operations remain within approved boundaries. All operations are performed in
strict adherence to USACE permit conditions, including the prohibition on dredging or disturbing
the water bottom. Equipment selection and operational methods are specifically structured to
comply with this requirement. This approach reduces the risk of noncompliance, avoids delays
associated with corrective actions, and protects the Parish from exposure to permit violations.

Environmental compliance also extends through hauling, processing, and final disposal.
Vegetative debris is directed to Parish-approved or otherwise authorized vegetative processing
sites, while construction and demolition debris are transported to LDEQ-approved Type |11
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landfills. All reduced vegetative material is hauled and finally disposed of in accordance with
LDEQ requirements. WCG’ s work plans document these disposal pathways and include controls
for preventing spillage, contamination, and unauthorized staging during transport and processing.

WCG understands that all work must be performed in full accordance with applicable U.S. Army
Corps of Engineers permits and any project-specific conditions issued for the Acadia Parish
program. Field supervision maintains continuous awareness of permit boundaries, restrictions, and
applicable conditions, and all operations are planned and executed to always remain within
approved limits. In the event that field conditions necessitate a deviation from permit requirements,
WCG coordinates with the Parish prior to proceeding to ensure that appropriate approvals are
obtained and that any required mitigation measures are clearly defined and implemented.

5 Staffing & Resour ces

WCG maintains sufficient available capacity to support the Acadia Parish program without impact
to current commitments. Ongoing projects are staffed independently, and additional crews,
supervisory personnel, and equipment resources are available for immediate deployment. This
capacity alows WCG to mobilize within 24 hours while sustaining concurrent operations across
multiple waterways.

WCG proposes a management and field organization deliberately structured for monitored, task-
order-based debris-removal operations in environmentally sensitive and logistically complex
waterway environments. This organizational model is designed to establish clear authority in the
field, maintain continuous oversight of safety and compliance, and support rapid scaling of
operations across multiple waterways without loss of control over production, documentation, or
coordination with Parish representatives.

WCG'’ s experience with debris-removal deepens understanding that operations of thistype require
more than conventional construction labor management. Successful execution depends on the
integration of field supervision, equipment operations, safety oversight, documentation control,
and continuous coordination with monitoring personnel, all functioning simultaneously and in real
time. These elements cannot operate independently without introducing risk to compliance,
documentation integrity, or production continuity. Accordingly, WCG's staffing model is
structured to support concurrent, monitored debris-removal operations across multiple waterways
without loss of control over safety, compliance, or documentation.

5.1 Principal Personnel and Functions

WCG's management and field team are equipped with direct experience in debris-removal
operations, emergency response, environmental compliance, FEMA documentation requirements,
and multi-agency coordination. Principal personnel assigned to this contract include executive
leadership, field management, operational support personnel, and additional supervisory and
specialty roles that may be activated based on event size and operational requirements. Resumes,
licenses, certifications, and specialized qualifications for Principal personnel can be found in
Appendix A.

WCG's organizational structure is intentionally designed for monitored, task-order-based debris-
removal operationsin environmentally sensitive and logistically complex waterway environments.
Authority is centered at the field level to support rapid decision-making, while executive
leadership remains actively engaged to ensure that personnel, equipment, and logistical resources
can be deployed or adjusted as conditions evolve.
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At theexecutivelevel, Bernard M. Wright, President and CEO, providesoverall contract authority,
resource commitment, and escalation support. His role ensures that sufficient personnel,
equipment, and subcontracted support resources can be mobilized rapidly and scaled as task-order
requirements expand.

Day-to-day execution is led by a designated Field Manager serving as the onsite Project Manager
and primary point of contact for the Parish’s debris manager, monitoring personnel, and other
Parish representatives. The Field Manager hasfull authority to direct crews, respond to monitoring
feedback, adjust work sequencing, allocate resources, and resolve operational issuesin real time.
This field-level authority structure ensures that operational adjustments can be implemented
immediately while maintaining alignment with Parish-directed priorities.

Supporting the Field Manager is a network of supervisory and functional personnel responsible
for crew oversight, safety implementation, equipment deployment, logistics coordination, and
documentation management. These roles ensure that production activities are controlled, that
monitoring and compliance requirements are continuously met, and that documentation remains
accurate and audit-ready throughout operations.

WCG maintains sufficient staffing depth and equipment resources to deploy an initial response
within 24 hours of Noticeto Proceed and to scal e operations as debris quantities, access conditions,
and Parish priorities evolve. Additional personnel —including field supervisors, safety personnel,
documentation and compliance staff, logistics coordinators, and disposal-site management
personnel — are assigned as required to support concurrent work fronts, debris-control zones, and
waterway-specific operational constraints.

Documentation and compliance are fully integrated into WCG’s staffing model. Dedicated
personnel support load-ticket control, daily reconciliation, monitoring coordination, production
reporting, and invoice documentation to ensure that all work remains aligned with FEMA
eligibility requirements and reimbursement expectations. Staffing levels and functional
assignments are adjusted continuously to maintain control over production, documentation, and
compliance across all active work areas.
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Figure 2: WCG Organizational Chart. lllustrates executive oversight, on-site project management, compliance coordination,
and scalable field resources supporting stream clearing and snagging operations

52 Crew Composition and Operational Capacity

WCG staffs this contract with experienced personnel capable of performing debris-removal
operations in active waterways, constrained access corridors, and environmentally sensitive
conditions. Crews include equipment operators, laborers, haul drivers, supervisors, safety
personnel, and documentation support staff, all coordinated under the direction of field supervision
to ensure that production, compliance, and documentation remain aligned throughout operations.

Crew compositionistailored to individual task orders based on debristype, access conditions, and
waterway characteristics, but is consistently structured to support controlled, efficient production.
Land-based crews include heavy equipment operators responsible for excavation and loading,
debris-handling personnel directing removal and staging activities, haul drivers supporting
transport to approved disposal sites, and field supervision maintaining oversight of safety,
compliance, and production. In water-access environments, additional personnel support marine
operations, including barge positioning, debristransfer, and coordination between water-based and
land-based operations to maintain continuous flow and prevent staging constraints.

A defining characteristic of WCG's crew model is its scalability. Crews are organized in self-
contained operational units capable of independent deployment, allowing multiple work fronts to
operate simultaneously under field-level supervision. This structure enables WCG to expand
operations across multiple waterways without creating bottlenecks in hauling, disposal, or
documentation, while maintaining consistent control over safety, environmental compliance, and
load-ticket accountability.

WCG's staffing approach is further structured to support surge operations when required by the
Parish. Additional crews can be activated rapidly and integrated into ongoing operations without
disrupting existing work, supported by established supervisory oversight, equipment availability,
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and documentation controls. This capacity allows WCG to respond effectively to schedule
accel eration requirements, changing debris conditions, or expansion of work areas.

Personnel assigned to the project have direct experience in debris-removal operations, monitored
field environments, and coordination with public-sector clients and debris monitors. Where
required, WCG assigns personnel with relevant certifications and experiencein FEM A-influenced
debris programs, ensuring that crew-level execution aligns with eligibility, documentation, and
reimbursement requirements.

By structuring crews as scalable, independently deployable units supported by consistent
supervision and integrated documentation controls, WCG ensures that production remains
efficient while maintaining compliance with al regulatory, permitting, and monitoring
requirements across all active work areas.

5.3 Current Workload and Available Resour ce Capacity

5.3.1 Equipment and Resour ce Capability
WCG sdlf-performs all core operations at contract initiation and does not anticipate reliance on
subcontractors. To support scalable execution, WCG recruits and integrates qualified local hires,

as necessary, enhancing workforce flexibility while promoting local economic participation within
Acadia Parish.
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WCG's resource model is structured to support surge operations when required by the Parish.
Additional equipment can be activated and deployed as task orders expand, work areas increase,
or schedule acceleration is necessary, allowing WCG to scale production without disrupting
ongoing operations or compromising control over safety, compliance, or documentation.

All equipment assigned to the project is supported by qualified operators and field supervision
experienced in debris-removal operations, monitored work environments, and environmentally
sensitive conditions. This ensures that equipment capability is matched by operational discipline
in the field, supporting safe execution and alignment with FEMA-influenced documentation and
reimbursement requirements where applicable.

By maintaining dedicated equipment resources and management capacity to support immediate
mobilization and sustained operations, WCG is prepared to dedicate the assets necessary to execute
the Acadia Parish program efficiently across multiple active work areas. This equipment capability
strengthens WCG' s ability to sustain production while maintaining compliance with all regulatory,
permitting, and monitoring requirements.

6 Qualifications

WCG’s qualifications for this program are grounded in direct experience performing debris-
removal operationsin waterways, drainage systems, and environmentally sensitive corridors under
parish, municipal, county, and federally influenced oversight structures. This experience combines
field execution capability with management discipline, enabling WCG to perform work efficiently
while maintaining strict compliance with regulatory requirements, monitoring protocols, and
reimbursement standards.

Sinceitsfounding in 2012, WCG has provided debris-removal and related servicesincluding storm
debris removal, waterway clearing, drainage restoration, debris hauling, processing, and
environmentally compliant disposal. These services have consistently been performed under
conditions requiring continuous monitoring, eligibility verification, and disciplined documentation
control. As aresult, WCG has developed an operational model in which production, compliance,
and documentation are managed as integrated functions rather than independent activities.

WCG'’ s personnel bring direct experience managing debris-removal operationsinvolving multiple
crews, constrained access conditions, and active coordination with public-sector owners,
inspectors, and debris monitors. This experience includes responsibility for access management,
staging logistics, inspection coordination, load-ticket accountability, and documentation control —
functions that are critical to successful execution under the Acadia Parish program.

WCG’s qualifications are particularly relevant to this procurement due to experience operating in
Louisiana and southeastern waterway environments. These environments present distinct
operational challenges, including low-gradient waterways, wetlands-sensitive access, limited
staging areas, constrained haul-out locations, and the need to protect adjacent infrastructure and
natural features. WCG's familiarity with these conditions enables execution of debris-removal
operations safely and efficiently while maintaining full compliance with permit requirements.

In addition, WCG’ s prior debris-removal work reflects a FEM A-ready operational model in which
eligibility awareness, monitored execution, and documentation discipline are embedded directly
into field operations. This capability aligns closely with the requirements of the Acadia Parish
program, which places significant emphasis on monitor presence, load-ticket control, and
documentation sufficient to support reimbursement. By integrating field operations with
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documentation control, WCG minimizes the risk of ineligible debris removal, rejected loads, or
audit findings while supporting efficient invoicing and project closeout.

6.1 Demonstrated Capability

In addition to long-duration debris-removal programs, WCG has extensive experience supporting
emergency response and post-disaster recovery operations following major hurricane events
throughout the Gulf Coast and Southeastern United States. These deployments demonstrate
WCG's ahility to rapidly mobilize personnel, equipment, supervision, and logistics resources
under emergency conditions while maintaining safe operations, regulatory compliance, and
effective coordination with public-sector stakeholders.

e 2025 —Hurricane Helene Recovery Oper ations (Storm Event: 2024); Ashe County &
Watauga County, North Carolina. Following the widespread devastation caused by
Hurricane Helene (Category 4) in September 2024, WCG supported disaster recovery and
restoration efforts across Ashe County and Watauga County, North Carolina. Operations
addressed the impacts of historic flooding, landslides, roadway failures, debris
accumulation, and damage to public infrastructure in mountainous and access-constrained
environments.

WCG rapidly mobilized personnel, equipment, and field supervision to support debris
management, access restoration, site stabilization, and infrastructure rehabilitation
activities under challenging field conditions. Execution required adaptive planning,
continuous coordination with local stakeholders, and strict adherence to safety,
environmental, and operational requirements. This effort demonstrates WCG'’s ability to
support large-scale disaster recovery missions, deploy surge resources efficiently, and
execute complex restoration work while maintaining schedule, quality, and safety
objectives.

e 2024 — Hurricane Helene (Category 4); Florida Big Bend Region. WCG mobilized
personnel, equipment, and supervisory resources to support debris removal, site
stabilization, and restoration activitiesin areas impacted by severe wind damage, flooding,
and infrastructure disruptions. Work was performed under accelerated schedules to assist
affected communities in restoring access, public safety, and critical services.

e 2024—HurricaneMilton (Category 5); State of Florida. WCG deployed surge-response
resources in support of large-scale post-storm recovery operations. Personnel, equipment,
and logistics systems were coordinated to support debris management, emergency
restoration, and infrastructure recovery activities while maintaining operational flexibility,
safety compliance, and responsiveness under rapidly evolving field conditions.

e 2024 —-HurricaneBeryl; Houston Metropolitan Area, Texas. WCG supported recovery
operationsfollowing widespread wind damage, flooding, and utility disruptionsthroughout
the Houston metropolitan region. Crews and equipment were mobilized to assist with
debris removal, access restoration, and emergency response activities while maintaining
environmental controls, public safety measures, and schedule-driven performance
requirementsin a densely populated urban environment.

Collectively, these hurricane-response deployments demonstrate WCG' s ability to rapidly scale
operations, coordinate multiple crews and subcontractors, manage complex logistics, and execute
recovery missions across large geographic areas under high-risk conditions. WCG has consistently
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delivered debris-removal and restoration operations requiring continuous oversight, disciplined
documentation, regulated hauling and disposal, and close coordination with public owners,
emergency-management personnel, and inspectors.

This experience positions WCG to support the City of Suffolk’s emergency road clearance, debris
collection, hauling, TDDS management, debris reduction, disposal, and FEMA reimbursement
objectives through a scalable, well-controlled, and audit-ready operational approach.

Following these large-scal e hurricane-response deployments, WCG has also executed a series of
representative debris-removal contracts under municipal, county, parish, and federally influenced
programs that closely mirror the operational and compliance requirements of the City of Suffolk’s
Scope of Services. While emergency deployments demonstrate rapid mobilization and surge
capability, these structured projects reflect WCG' s ability to sustain production under monitored
conditions, maintain strict eigibility controls, and deliver documentation necessary to support
reimbursement and project closeout. The representative projects below further demonstrate
WCG’ s capability to provide disciplined, compliant, and scalable debris-removal services aligned
with the City’ s operational and reimbursement objectives.

6.2 Past Performance and References

WCG'’s representative projects described below are comparable in scope, scale, and operational
complexity to the services required under this RFP. These projects demonstrate WCG' s experience
executing debris-removal operations under federally influenced and locally administered programs
requiring strict eligibility controls, continuous monitoring, regulated hauling and disposal,
environmental stewardship, and disciplined documentation.

Through these efforts, WCG has consistently demonstrated the ability to manage waterway debris-
removal operations in monitored environments, coordinate multiple concurrent work fronts, and
maintain compliance with regulatory, environmental, and documentation requirements. This
experience reflects a proven ability to deliver debris-removal services that align directly with
FEMA Public Assistance expectations and the operational, compliance, and reimbursement
requirements of the Acadia Parish program.

6.2.1 City of Valdosta, Georgia

Project: NRCS EWP Stream Clearing and Snagging Program

Role: Prime Contractor

Contract Value:

Period of Performance: 11/21/2025 — 1/10/2026

Scope: WCG served as Prime Contractor for afederally influenced debris-removal and drainage-
restoration program executed under USDA/NRCS Emergency Watershed Protection
requirements. Work included removal of storm-generated vegetative debris — such as fallen trees,
leaning trees, root balls, and woody obstructions — from defined waterway corridors using
controlled mechanical extraction, hauling, and environmentally compliant removal methods.
Operations were conducted under continuous coordination with owner representatives and
oversight personnel, requiring strict adherence to eligibility criteria, environmental constraints,
and documentation protocols. Key outcomes:

e Restored hydraulic flow across multiple NRCS-designated waterways through removal of
debris, obstructions, and storm-damaged vegetation

e Executed debris removal and drainage restoration under continuous federal and municipal
oversight in a permit-driven environment
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o Performed controlled debris processing, staging, and disposal at approved facilities in
accordance with NRCS and environmental requirements

e Maintained strict compliance with eligibility, documentation, and inspection protocols
while coordinating daily with City and federal representatives

Relevance to Acadia: Demonstrates Prime Contractor execution under federal eligibility
requirements with continuous inspection, controlled mechanical loading and haul-out,
environmental compliance, and disciplined documentation processes directly aligned with
monitored, FEMA-influenced debris-removal operations.

6.2.2 St. Tammany Parish Government, Louisiana

Project: Waterway Debris Removal Program — Phase | and Phase 11
Role: Prime Partnership (WCG performed field operations
Contract Value: Phasel - ; Phaselll -
Period of Performance: Phase | 11/5/2022 — 5/7/2023; Phase |1 5/10/2025 — 10/10/2025

Scope: WCG executed multiphase debris-removal operations across parish waterways, including
removal of storm-generated vegetative debris, access management, controlled mechanical loading,
hauling to approved facilities, environmental protection, and restoration of disturbed areas. Work
was performed under continuous coordination with Parish officials, inspectors, and monitoring
personnel, with operations structured to maintain compliance with permit conditions and
documentation requirements. Key outcomes:

e Removed debris across more than 72 miles of parish waterways under continuous
monitoring

o Executed phased operations across multiple concurrent work fronts to sustain production

e Managed large volumes of vegetative debris with controlled mechanical loading and
regulated hauling

e Maintained continuous coordination with Parish officials and inspectors, supporting
compliant documentation and project closeout

e Restored hydraulic flow across bayous and waterways through controlled removal of
obstructions and debris

Relevanceto Acadia: Demonstratesthe ability to managelarge-scale, parish-led waterway debris-
removal programs in Louisiana under monitored conditions, including phased execution, access
and offload coordination, hauling logistics, and sustained production across extended linear
corridors.

6.2.3 Augusta—Richmond County, Georgia

Project: Waterway Debris Removal and Corridor Clearing Program
Role: Prime Partnership (Field Operations Lead)

Contract Value:
Period of Performance: 7/1/2025 — 11/30/2025

Scope: WCG performed debris removal across waterways, floodplains, and buffer zones, utilizing
controlled mechanical methods to remove trees, brush, vines, and storm debris. Operations
included debris segregation, loading, hauling, disposal, traffic coordination, and restoration in a
populated municipal environment with active public interfaces and infrastructure constraints. Key
outcomes:

o Performed debris removal across approximately 41 miles of waterways, floodplains, and
buffer zones
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o Deployed multiple crews in a populated environment with concurrent work fronts and
active public interfaces

o Executed controlled debris segregation, hauling, and disposal under environmental and
access constraints

e Maintained safe operations and compliance while coordinating with County
representatives and inspectors

Relevance to Acadia: Demonstrates controlled debris-removal execution in populated and
infrastructure-adjacent environments, with emphasis on safe hauling practices, environmental
compliance, and coordination with public stakeholders under regulated conditions.

6.2.4 Robeson County, North Carolina

Project: Countywide Waterway Debris Removal Program

Role: Subcontractor

Contract Value:

Period of Performance: 11/8/2025 - 5/17/2026

Scope: WCG is currently supporting large-scale storm-debris removal operations across an
extensive county waterway network, coordinating multiple crews and equipment spreadsfor debris
collection, loading, hauling, staging, disposal, and documentation under county and regulatory
oversight. Operations involve concurrent work fronts, distributed crew deployment, and
continuous coordination with monitoring and oversight personnel. Key outcomes:

e Supporting debris removal operations across approximately 483 miles of waterways under
ongoing countywide deployment

e Managing multiple crews and equipment spreads operating concurrently across
geographically dispersed work areas

e Sustaining high-volume debrisremoval, hauling, and disposal operations under continuous
monitoring and oversight

e Maintaining production, documentation accuracy, and compliance across extended
operational durations

Relevance to Acadia: Demonstrates the ability to sustain debris-removal production across
multiple work fronts, rapidly scale crews and equipment, and maintain compliance and
documentation integrity across geographically dispersed waterways following major storm events.

6.2.5 Ashe County, North Carolina

Project: Hurricane Helene Waterway Debris Removal and Restoration Program

Role: Subcontractor (Field Operations L ead)

Contract Value:

Period of Performance: 2/21/2025 — 6/30/2025

Scope: WCG performed waterway debris removal under a federally administered U.S. Army
Corps of Engineers (USACE) program following Hurricane Helene. Work included removal of
storm-generated vegetative debris — including fallen trees, root balls, and woody obstructions —
from waterways and adjacent corridors in mountainous, access-constrained environments.
Operations involved controlled mechanical extraction, loading, hauling, and disposal under
continuous federal oversight. Key outcomes:

o Executed debris-removal operations across geographicaly dispersed waterways under
continuous federal inspection and oversight
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Addenda Acknowledgement

Project: Acadia Parish Police Jury Marine Debris Removal — RFP
Company: Wright Construction Group LLC

Addenda No: 1

Addenda Date: 6.2.26

Addenda No: 2
Addenda Date: 6.11.26

Addenda No: 3
Addenda Date: 6.23.26

Addenda No: 4
Addenda Date: 6.26.26

Signature: Date; 6.26.2026
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Authorized Signature Page

Project: Acadia Parish Police Jury Marine Debris Remova — RFP
Company: Wright Construction Group LLC
Authorized Representative: Bernard M. Wright, CEO/Founder

Signature: Date: 6.24.2026
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Bonding L etter
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Proof of SAM Registration
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Proof of Good Standing with the L ouisiana Secretary of State
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Federal Contract Compliance (FEMA)
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Federal Contract Provisions
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Certification Regarding Debar ment and L obbying
The following certifications are made by Wright Construction Group, LLC (WCG) in connection
with this proposal and any resulting federally funded contract.

Certification Regarding Debarment, Suspension, In€ligibility, and Voluntary Exclusion —
Lower Tier Covered Transactions

(2) Wright Construction Group, LLC certifies, by submission of this proposal, that neither it nor
its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any Federal department or agency.

(2) Where Wright Construction Group, LLC is unable to certify to any of the statements in this
certification, an explanation is attached to this proposal .

This certification is required by 2 CFR part 180 as adopted by 2 CFR 200.214 and Executive
Orders 12549 and 12689.

Certification Regarding Lobbying (31 U.S.C. § 1352)

() No Federa appropriated funds have been paid or will be paid, by or on behalf of Wright
Construction Group, LLC, to any person for influencing or attempting to influence an officer or
employee of an agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant or loan, the entering into of any cooperative agreement, or the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan,
Or cooperative agreement.

(b) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence any of the above-named officialsin connection with this
Federal contract, grant, loan, or cooperative agreement, Wright Construction Group, LLC will
complete and submit Standard Form-LLL, “Disclosure of Lobbying Activities,” in accordance
with itsinstructions.

(c) Wright Construction Group, LLC requires that the language of this certification beincluded in
the award documentsfor all subawards at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all subrecipients certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by 31 U.S.C. § 1352.

Authorized Signature:
Printed Name: Bernard M. Wright
Title: Chief Executive Officer

Company: Wright Construction Group, LLC
Date; 6.24.2026
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Litigation/Claims Disclosure

Project: Acadia Parish Police Jury Marine Debris Remova — RFP
Company: Wright Construction Group LLC

Wright Construction Group LLC (WCG) hereby affirms that, within the past five (5) years, the
company has not been subject to any material litigation, claims, disputes, or legal actions that
would adversely affect its ability to perform the work described in this Request for Proposals.
WCG further certifies that there are no pending or threatened legal actions, claims, or disputes that
would materially impact the company’s financial condition, operational capacity, or ability to
successfully execute the requirements of this contract. This statement is made in good faith and
reflectsthe current legal standing of Wright Construction Group LL C as of the date of submission.

Authorized Representative
Name: Bernard M. Wright
Title: CEO/Founder

Signature: Date: 6-24.2026
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Appendix A — Resumes of Key Personnel
Proposed Position/Title: Executive Oversight
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Proposed Position/Title: Project Manager/Field Manager
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Proposed Position/Title: Lead Field Supervisor
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Proposed Position/Title: Hauling & Logistics Coordinator
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Proposed Position/Title: Documentation & Compliance Coordinator
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